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Non-financial performance statement
Business model

By inventing the Ticket Restaurant meal voucher in 1962, Edenred helped to connect restaurants and employees, broadening the practice of
taking a lunch break across society. Convinced of the key role it can play in meeting contemporary societal challenges, the Group has
always sought to forge new ties as a way of adding value and addressing economic, social and environmental issues. The Ticket Restaurant
solution was designed to address a social issue by encouraging French employees to take a lunch break and improving sanitary conditions.
More recently, Edenred’s solutions have contributed to social progress by creating local ecosystems that connect employees, merchants and
public and private organizations.
Edenred’s aim is to create and nurture ties that constantly enhance well-being and progress and create a better future for everyone
concerned. It reconciles their diverse needs as part of a virtuous cycle that benefits everyone involved. This aim lies at the heart of the Group’s
core purpose: Enrich connections. For good.
Edenred uses its solutions to enhance employee well-being and purchasing power, to vitalize the economy and local employment and to
increase companies’ efficiency and attractiveness. This position requires Edenred to closely monitor economic, social and societal trends so
that it can adapt to new practices and thereby meet the needs and expectations of businesses and users. To do this, the Group draws on its
high-performance technological platform as well as its sustainable development approach in line with its business. Known as “Ideal”, it is
based on three pillars: People (improve quality of life), Planet (preserve the environment) and Progress (create value responsibly). In line with
its purpose, the “Ideal” approach has been scaled up to incorporate more ambitious goals, including training for all employees, offsetting of
all of its impacts linked to the use of paper vouchers, and promoting awareness in the fight against food waste.
In accordance with the European directive of October 22, 2014 on disclosure of non-financial information, this chapter includes a
non-financial performance statement which contains information on the Group’s business model, an analysis of its principal risks, a description
of the policies and measures taken to manage these risks, the outcomes of these policies, and key performance indicators.

Business model
Social

business model, presented below and available in full scale on

Responsibility objectives are intrinsically related. Underpinned by

page 11, its strengthened digital leadership and the increased

strong fundamentals, the Group is weathering the health crisis we

demand

are enduring with resilience. Its technological expertise and agile

positioned than ever to help companies, merchants and public

Edenred’s

business

model,

purpose

and

Corporate

for

earmarked

funds

programs,

Edenred

is

organization make it well positioned to seize new opportunities in

authorities transition into the world of tomorrow. Every day, Edenred

markets undergoing digital transformation. Thanks to its robust

reaffirms its commitment to creating value for all its stakeholders.

A model for creating responsible,
sustainable and profitable value

Positive impacts
for all stakeholders

Our mission

The Group’s value creation model is a real-world reflection of the purpose Edenred defined in 2021: “Enrich
connections. For good.” By forming and enhancing tangible, sustainable bonds between stakeholders across
the board, Edenred’s technology solutions drive progress for ecosystem members, wider society and the
environment.

More effective economic
stimulus measures

Enhance employees’
well-being and
purchasing power

Be the everyday companion
for people at work

3 key
issues
E

Our capital
Human

Business

Financial

• A vast network connecting
>50 million users and
2 million partner merchants
in 46 countries via roughly
900,000 corporate clients
• A large brand portfolio deployed
in 250 diversiﬁed programs

• Sustainable and proﬁtable
growth, with an EBITDA margin
of >41%
• A highly cash-generative
business model focused on
underpenetrated growth
markets
• A sound ﬁnancial position: net
debt/EBITDA ratio down at 1.2x

Tech

Environmental

Social

A digital platform with a ‘Tech for
Good’ ethos, providing payment
ﬂow conﬁguration, management,
traceability and security
• Almost 90% of business volume
now digital
• 200 partnerships in 23 countries
with delivery platforms
• 10-fold increase in mobile
transactions in 3 years

Operations with a limited direct
impact on the environment, with a
commitment to limit consumption
of resources and reduce carbon
emissions
• Energy: 1.6 MWh/employee
• Renewable electricity: 560 MWh
• Greenhouse gas emissions
(scopes 1 & 2): 7,427 tCO2eq

• Actions guided by ethical
principles in the 46 countries
where the Group operates
• Speciﬁc-purpose payment
solutions, supporting the work
of public authorities

Just under 10,000 men and women
driven by a purpose – “Enrich
connections. For good.” – and
strong values:
• Passion for customers
• Respect
• Imagination
• Simplicity
• Entrepreneurial spirit

Vitalize
the employment
market and the
local economy

Improve
companies’
attractiveness
and eﬃciency

Community outreach

• €30 billion in revenue delivered to merchants
• Meal beneﬁt solutions are the most eﬀective digital
mechanism in terms of business contribution and costs
for restaurants in France (Source: Roland Berger study,
2020)

• 2021 ﬁgures

Robust, diverse resources

• “More than Ever” relief fund for vulnerable stakeholders:
83 initiatives supported in 25 countries
• Close to €3 million in direct, indirect and in-kind
donations as well as volunteer work

E

Edenred employee engagement
in an inclusive environment

Local job creation and protection
• >1.5 billion meals served
• 1 job created for every 23 meal voucher
users in France

• 1,519 days of volunteering and support
for 85 local initiatives
• 50% of employees are women
• 85% of employees on average attended at least one
training course in the last 5 years

A lower-carbon, more circular
economy
E

• Market capitalization up 2.5x since 2015
• Dividend of €0.901, up 20% versus 2020
• >€1.1 billion in funding tied to non-ﬁnancial
performance targets

• 19% of solutions eco-designed

More responsible consumption
• 57% of Edenred users and partners made aware
about balanced nutrition and food waste
• Every euro spent using Ticket EcoCheque in Belgium
cuts CO2 emissions by 1 kg (Source: CO2logic)

€30bn in business volume

Governments and
public authorities

Management and marketing

250 programs in
4 categories
of solutions

Sustainable and profitable
value creation

• Close to 45,000 metric tons of CO2 equivalent
emissions oﬀset since 2012 (equal to >175 million km
traveled by car)
• 500,000 metric tons of emissions avoided in the
United States2

A platform at the center
of a virtuous ecosystem

A positioning in step
with major global shifts

users

companies

public authorities

merchants
shareholders

E

employees

society & environment

Reimbursement

Contribution to 12 of the 17
UN Sustainable Development Goals

~900 000 corporate clients

>2m partner
merchants

Provision of the solution

• main contribution via solutions

• other contributions (via CSR policy and knock-on eﬀect of solutions)

>50m users

A world where
formalizing the
economy drives
progress

A world
demanding fairer
distribution of
purchasing power

A world with a
growing need
for digital
payments

A world that is
more connected,
mobile and
contactless

A world where
ways of working
are evolving

Use of the service

Use of the service

A world
seeking more
responsible
behavior
1. The dividend will be submitted to shareholders for approval at Edenred’s Combined General Meeting on May 11, 2022.
2. Through the Commuter Beneﬁts solution. Estimate based on 2019 data from the United States Department of Transportation and the United States Environmental Protection Agency.
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5.1 Sustainable development strategy

5.1

Sustainable development strategy

5.1.1

Governance

Edenred has created an effective organization and governance

policies and leading local action plans. Roadmaps are developed

system to disseminate its social, environmental and societal

in collaboration with the subsidiaries to apply global objectives to

approach across all levels of the Group. Strategy, non-financial risks

each subsidiary and to meet each country’s specific needs.

and opportunities, and performance indicators related to climate,
inclusion, diversity, and respect for human rights are the responsibility
of

the

HR

(Human

Resources)

and

CSR

(Coporate

Social

Responsability) Departments as well as the Chief Executive Officer.
This

organization

leverages

networks

of

local

and

Performance reviews at both country and regional levels, which
focus on the Group’s objectives, are organized each year for both
managers and CSR correspondents. Some of these targets have a
direct impact on the short- and long-term variable compensation of

regional

employees with an executive role. The key indicators are managed

correspondents. There are several different networks, categorized

by the HR and CSR Executive Vice-President, and approved by the

by theme or department (Human Resources, risk, IT security,

Executive Committee, which then presents them to the Board of

personal data protection, customer satisfaction). These networks are

Directors when reviewing the non-financial performance statement.

tasked with deploying environmental, social and governance

5
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Non-financial performance statement
5.1 Sustainable development strategy

Board of Directors
Compensation,
Appointments
and CSR Committee

Audit and Risks
committee
• Review of risks related to social,
environmental and governance
topics

• Supervision of environmental,
social and governance strategy
and the related risks
and opportunities

• Review of non-financial
performance statement

Executive
committee
• Quarterly exchange with CSR
Department
• Presentation non-financial
performance and statement
to the Board of directors

CSR regional
correspondents' network
• Review of regional performance
against Group targets
• Best practices exchange
and support to countries
• Attending quarterly webinars

CSR Department
• Lead and coordinate CSR strategy
including environmental and social
policies

• Identification of top environmental,
social and governance challenges
related to business lines

• Identification and mitigation of
non-financial risks and opportunities
with Risks Department

• Review of performance against
Group targets

• Coordination and preparation
of CSR Reporting and non-financial
performance statement

CSR local
correspondents' network
46 countries

Business line
Department

• Manage local actions and projects
related to business lines
• Attending quarterly webinars

• Lead and support to the
correspondents: quarterly CSR
webinars, regular communication
within CSR networks CSR, sharing
toolkit and monitoring tools)

Eat

• Review of local performance and
presentation to the Executive
committee

Care

• Design and implement local CSR
action plan
• Contribution to CSR Reporting and
non-financial performance statement
• Presentation of non-financial
performance against Group targets
to regional correspondents and CSR
Department
• Attending quarterly webinars
• Managing local charity events
and Group solidarity program

Move
Employees

Pay

• Participation to global events,
40% participants in Edenraid
and Idealday
• Awareness and training attendance.
More than 70% participated
in training courses related to non
financial topic in 2021

SUPERVISION
SUPPORT
COMMUNICATION
PROPOSITION

94
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In addition to the HR and CSR correspondent networks, Edenred’s social, societal and environmental policy, supervised by the Executive
Committee, is cascaded to:
• key managers, mainly through presentations given at Group

• external stakeholders, who receive information on Edenred’s

events, during regional or support function seminars, or via the

social, societal and environmental policy and main projects via

managers’ newsletter;

the Group’s website, Universal Registration Document, Integrated

• all employees, through information published Group-wide or on

Report, annual brochure and press releases.

the collaborative intranet, or via events, newsletters or blogs;

5.1.2

Methodology

Social, societal and environmental indicators

In the case of societal and environmental data, subsidiaries in 40 of

To comply with the European directive of October 22, 2014 on

requirements in 2021. With fewer than five employees each,

disclosure of non-financial information, Edenred presents its social,

subsidiaries in the remaining six countries are too small to provide

the Group’s 46 host countries were subject to these reporting

societal and environmental indicators in the form of a non-financial

meaningful

performance statement.

consumption data (water, energy and waste) were collected and

The indicators used since 2012 to meet the obligations set out in

consolidated for the main sites (subsidiary headquarters, production

environmental

and

societal

data.

Environmental

France’s Grenelle II and Warsmann IV Acts, but not included in the

site and branches with more than 50 employees).

non-financial

Joint ventures in which Edenred has a majority interest are fully

performance

statement,

will

be

provided

in

section 5.5.

consolidated, with the exception of those that were formed during

The indicators cover the period from January 1 to December 31,

the year.

2021 and are based to a great extent on the Global Reporting
Initiative (GRI) and the United Nations Global Compact, signed in
2015. A cross-reference table with the GRI indicators and the ten
principles of the United Nations Global Compact is available in
section 9.12, starting on page 402.
No prior-year data was restated in this report.

Reporting scope
The scope of reporting for social data is exactly the same as the
scope of consolidation for financial data. Reported data cover

Coverage of 2021 social, societal and
environmental reporting

5

The scope of reporting for social information covers the Group’s
total workforce. For the Planet pillar, 95% of employees are covered
in the scope of reporting of environmental consumption data
consolidated

for

the

main

sites.

Other

environmental

data

(resources, paper, plastic, etc.) and societal data under the
Progress and People pillars cover 100% of employees, as presented
below.

every subsidiary, regardless of legal form, host country or size.
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5.1 Sustainable development strategy

% OF AVERAGE ANNUAL WORKFORCE COVERED IN 2021

People

(talent management,
labour and human rights, diversity)

100%

Progress

People

100%

(client satisfaction, accessibility
to Edenred's solutions and
digital payment responsibility)

(healthy nutrition,
well-being at work)

100%

80%

100%

60%
40%

Progress

People

20%

(data protection
and IT security)

100%

(local development and
socio-economic contribution)

0%

100%

Planet

Progress

(energy efficiency, ressource
and waste management)

(business ethics)

100%

95%

Planet

(ecodesign and circular
economy)

100%

Collection and reporting of data
The data collection and reporting process is as follows: data are first

Planet

(eco-services for sustainable
mobility and to fight food waste)

100%

Department (social data) and CSR Department (societal and
environmental

data).

The

consolidated

data

include

key

performance indicators and are validated by the Group Executive

collected by the local Coporate Social Responsibility (CSR) and/or

Committee. They are then reported locally in the form of a

Human Resources (HR) correspondent for each country. They are

non-financial performance review.

then consolidated and checked for consistency by the HR

5.1.3

Analysis of key issues

5.1.3.1

Materiality assessment

In late 2017, a materiality assessment was performed in order to
redefine the pathways to improving Edenred’s social responsibility
practices.
It identified and prioritized the issues facing the Group, depending
on their relevance to stakeholders and their impact on corporate
performance. In particular, it identified the social, economic and
environmental issues over which the Group exercises responsibility.

Led by an outside firm, the assessment was conducted in two
stages:
• the first was a desktop review of industry and regional literature,
so as to identify all of the Group’s issues and to select the most
relevant;
• the second involved qualitative interviews with the main internal
and external stakeholders, in order to measure the importance of
each of the selected issues.
Based on the ranking, these environmental, social and governance
issues were positioned on a matrix whose x-axis represents their
importance for Edenred and the y-axis their importance for
stakeholders.
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Stake with
strong
impact

IT security and data privacy
Diversity

Top
priorities

Business ethics
Labor and human rights

STAKEHOLDERS IMPORTANCE

Energy and climate change

Responsible payment
digitalization
Client satisfaction
Governance

Talent management

Resources and waste
management

Sustainable and healthy
food promotion

Employee engagement
and wellbeing
Accessibility to Edenred’s solutions

Eco-conception & circular economy
Sustainable mobility promotion
Local adaptation
Value creation
Social and economic contribution
Responsible procurement
Stakeholder inclusion
and dialogue

Stake
with low
impact

EDENRED’S BUSINESS IMPORTANCE

Stake with
strong
impact

The materiality assessment pointed to seven priority issues: IT security

assessed using the Group’s risk mapping methodology, but also by

and data privacy, business ethics, energy and climate change,

taking into account the views of stakeholders.

responsible

payment

digitization,

client

satisfaction,

talent

management and sustainable and healthy food promotion.

In 2021, the Risk Department updated the risk map, taking material
non-financial risks into account. The process involved interviewing

The materiality exercise helped the Group to develop a new social

the various corporate functions and operating divisions in all of the

responsibility strategy built around its three pillars – People, Planet

Group’s host countries. These analyses were monitored by the Audit

and Progress – and aligned with stakeholder expectations and its

and Risk Committee. The methodology is set out in section 4.1,

two strategic plans, Fast Forward (2016-2019) followed by Next

page 70.

Frontier (2019-2022).

5

The approach identified the non-financial risks liable to impact the

At the end of 2021, the Group launched a new materiality

Group or its third parties. In addition, some of these risks, so-called

assessment to update this matrix. Work on this will continue through

major non-financial risks, are associated with a priority challenge

2022 and will be used to update the list of issues relevant to the

and are presented in section 4.1, page 70. These are the risks related

Company.

to competition law, corruption and money laundering, personal

5.1.3.2

together with transition risks related to climate change.

data protection, information system security and cybersecurity

Risks and opportunities

The risks and threats to the Group’s business are reviewed regularly,
under the supervision of the Audit and Risks Committee. To comply
with the directive of October 22, 2014 on the non-financial
information disclosure, the Group’s CSR Department conducted a
review of non-financial risks in 2018, based on international
standards including the Global Reporting Initiative (GRI), the Task
Force on Climate-related Financial Disclosures (TCFD) and external

This risk analysis, as well as the materiality assessment, was used to
identify and update the major issues to which the Group is exposed.
These issues, presented in the table below, refer to major
non-financial risks, secondary non-financial risks and opportunities
considered material for Edenred, its stakeholders and society in
general. For each of these issues, quantified commitments and
voluntary action plans are implemented.

benchmarks. The materiality of the impact of non-financial risks was
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ISSUES

Talent
management
Labor and
human rights
Diversity

RISKS

OPPORTUNITIES

ASSOCIATED MAJOR
RISKS

Edenred’s employees are key assets to the Group’s
success. Certain employees, either due to the duties
they perform or to specialized expertise they possess,
occupy key positions. Retaining the highest performing
employees and providing opportunities for both their
individual and career development are essential in
achieving the ambitious goals set out in the Next Frontier
strategic plan. On top of retaining talent, the Group
must constantly gain new expertise and skills to support
the Group’s growth.

Risks related to
talent attraction
and retention

Risks related to skills
development

As the leader in earmarked funds programs, Edenred
has a positive impact on its ecosystem, particularly on
the local economy and the social progress of users of its
solutions. Building on its efficacy, public authorities and
institutions use Edenred’s solutions to manage and
distribute social benefits. Forging ties with local
communities and gaining a better understanding of the
social and economic issues of people in all countries in
which the Group operates are key elements of
Edenred’s business model. Edenred employees are the
driving force behind these initiatives, which take the
form of donations, skills support and social welfare
programs.

Engagement
and well-being
Opportunities in
responding to
community needs

Social and
economic
contribution

Energy and
climate
change

98

DESCRIPTION

Climate change is a major challenge for organizations.
A significant increase in the frequency and severity of
extreme weather events could trigger service
interruption and/or imperil Edenred employees.
Managing its carbon footprint and setting a trajectory to
reduce greenhouse gas emissions are essential. Edenred
has made a long-term commitment to contribute to
limiting the rise in global temperatures.

Climate-related
Physical risks related opportunities to
improve energy
to climate change
efficiency

Sustainable
mobility
promotion

Transition risks
related to climate
change

Opportunities to
develop
low-carbon
solutions

Circular
economy and
product
eco-design

Transition risks
related to climate
change

Opportunities to
develop
environmentally
friendly products
and services

Business ethics

Risks associated
with regulatory
compliance and
business ethics

2021 Universal Registration Document - Edenred

4.1.6.1 Transition
risks related to
climate change

The services sector is relatively unexposed to climate
change risk. However, the shift towards a low-carbon
economy or the introduction of carbon tax policies to
regulate emissions could have an impact on some of
the Group’s fleet and mobility solutions. The transition to
a low-carbon economy, including the introduction of
carbon tax policies to regulate emissions or incentives to
use alternative energy sources, could have an impact
on the market for some of the Group’s fleet and mobility
solutions.
Optimizing the use of natural and energy resources is
now a key strategy in protecting the planet. By
transitioning towards eco-designed solutions, Edenred
can limit the use of resources during the production and
use of its products.

4.1.2 Legal risks

As a digital platform providing payment solutions and
services for people at work, Edenred needs to act as a
trusted partner, especially when working within a
government-regulated framework. This is one of the
main reasons why the strict application of business ethics
rules must be guaranteed throughout the value chain.

Non-financial performance statement
5.1 Sustainable development strategy

RISKS

Personal data
protection

Risks related to
personal data
protection
regulations

4.1.2 Legal risks

IT security

Risks related to IT
security

4.1.3 Information
systems and
cybercrime risks

Responsible
payment
digitization
and client
satisfaction

Promoting
sustainable
nutrition

Risks related to
stakeholder
expectations

OPPORTUNITIES

ASSOCIATED MAJOR
RISKS

ISSUES

DESCRIPTION

In the normal course of business, the Edenred group
and/or its service providers use a certain number of IT
tools and information systems and processes personal
data, in particular to manage digital media and for
prepaid program management, notably as part of its
payment operations. In the face of mounting
cybercrime, the Group is exposed to the risk of
cyberattacks. This risk may affect the availability,
integrity or confidentiality of confidential or personal
data for Edenred or its customers. It may also lead to a
risk to the rights and freedoms of the people whose data
is processed.

Opportunities
related to
stakeholder
expectations

Edenred develops solutions to meet the needs of the
working world. The digital transition is not only a
challenge for the Group but also an opportunity to
adapt its solutions in order to meet the needs of its
stakeholders and support them in this transformation. For
more than 50 years, Edenred has worked with
companies, employees and merchants every day to
understand and anticipate their needs. The Group
pledges to engage in a continuous improvement
approach with the aim of being recommended by all of
its customers.

Opportunity to
differentiate from
the viewpoint of
employee users and
partner merchants

Promoting healthy, sustainable eating habits is a central
focus in the Group’s strategy through its Employee
Benefits solutions. This is both a key issue in differentiating
its business and a tool for supporting and educating its
stakeholders.

5
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ISSUES

COMMITMENTS

Talent
management

Labor and
human rights

Diversity

5.2.1 Being an
employer of
choice by
providing a
favorable
environment for
professional
development,
respecting
human rights
and
encouraging
diversity

Engagement and 5.2.2
well-being
Contributing to
local
development by
becoming
Social and
personally
economic
involved and
contribution
sharing the
benefits of
growth

2030 OBJECTIVES

ACHIEVEMENTS IN
2021

85% of Edenred
employees to
attend at least
one training
course in the
(and 100% to get year
CSR training by
2025)

5 new e-learning
modules
deployed on
EDU, more than
70% of
employees have
confirmed
completion of
these training
modules

2022 OBJECTIVES

80% of Edenred
employees to
attend at least
one training
course in the
year

31% women
among
executive
positions

40% women
among
executive
positions

1,000 days of
voluntary
initiatives per
year by all
employees

5,000 days of
voluntary
initiatives per
year by all
employees

More than 3,000
employees
involved in
Idealday 2021
175 non-profits
supported
during the year

1,519 days of
volunteering

A 52% reduction
intensity of
greenhouse gas
emissions

560 MWh of
electricity from
renewable
energy
produced or
consumed in
2021

A 46% reduction
intensity of
greenhouse gas
emissions

20 eco-services

1 eco-service
per country (46)

8 new
eco-services
launched
in 2021

35% of
eco-designed or
recycled
solutions (in
business volume)
and zero paper
(net) from 2021

70% of
eco-designed or
recycled
solutions (in
business volume)
and zero paper
(net)

Launch of a new
card made from
recycled PVC at 19% of
eco-designed or
10 subsidiaries
recycled
320,000
solutions
eco-cards
marketed

Recognition as
one of the
World’s Most
Ethical
Companies

New version of
the charter of
ethics
Digitalization of
the signature
process
5 new e-learning
modules on
ethics-related
topics

Energy and
climate change

Sustainable
mobility
promotion

5.3.2 Designing
eco-services for
sustainable
mobility and the
fight against
food waste

Business ethics

5.4.1 Ethically
developing
activities and
partnerships
throughout the
value chain

100% of
employees
approved the
charter of ethics

(1) Sustainable Development Goals
(2) In countries where the Diversity Charter or an equivalent reference framework exists.
(3) In accordance with the Group definition cf. 5.2.1.2 Promoting diversity

100

85% of
employees
attended at
least one
training course
during the year

100% of the
subsidiaries have
signed the
Diversity
34% women
Charter(2)
among
executive
Creation of an
positions(3)
e-learning
module dealing
with unconscious
bias

5.3.1 Reducing
the carbon
footprint, the
A 36% reduction
consumption of
in greenhouse
energy and
gas emissions
natural resources
and waste
production

5.3.3 Managing
Circular economy
the impact of
and product
solutions during
eco-design
their lifetime

2021 FIGURES

2021 Universal Registration Document - Edenred

25 eco-services
for sustainable
mobility and the
fight against
food waste

97% of
employees
acknowledgment
employees to
Ethics Charter

ASSOCIATED
SDGS(1)

Non-financial performance statement
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ISSUES

ACHIEVEMENTS IN
2021

2022 OBJECTIVES

2030 OBJECTIVES

5.4.2 Ensuring IT
security and
data protection

Vast majority of
Group
subsidiaries
compliant with
personal data
protection
standards

3 e-learning
modules
deployed on
cybersecurity
and personal
Certification and data protection
Cyber Program
common rules
roll-out
Implementation
of Security
Operation
Center (SOC)

European
subsidiaries
compliant with
Group standards

Responsible
payment
digitization
and client
satisfaction

5.4.3 Meeting
the expectations
of stakeholders
while involving
them in
Edenred’s digital
transformation

50% of
employees
working at sites
covered by
quality
management
certification
(e.g., ISO 9001)

85% of
employees
working at sites
covered by
quality
management
certification
(e.g., ISO 9001)

1 new certified
entity
12 awards
received
15 subsidiaries
with ISO 9001
certification

46% employees
working at ied
covered by
quality
management
certification
(e.g., ISO 9001)

Promoting
sustainable
nutrition

5.4.4 Promoting
well-being
through healthy
nutrition and the
prevention of
food waste

52% of food
merchants and
users made
aware about
sustainable
nutrition

85% of food
merchants and
users made
aware about
sustainable
nutrition

New theme of
combating food
waste added to
awareness drive

57% of food
merchants and
users targeted
by an
awareness-raising
initiative

Personal data
protection
IT security

COMMITMENTS

2021 FIGURES

ASSOCIATED
SDGS(1)

(1) Sustainabile Development Goals
(2) In the countries where the Charter of Diversity is existing or equivalent.

5

(3) As per definition in section 5.2.1.2 Promoting Diversity.

5.1.4

Social commitments

5.1.4.1

A sustainable development strategy

PLANET: preserve the environment

The Group’s Sustainable Development policy is based on the

Edenred works to protect the environment by reducing its carbon

following three groups of commitments, each with a dedicated

footprint,

action plan to ensure proper implementation:

eco-services for mobility and food waste and managing the impact

consumption

of

resources

and

waste,

designing

of its solutions during their lifetime.

PEOPLE: improve quality of life
One of Edenred’s objectives is to improve the quality of life of its

PROGRESS: create value responsibly

stakeholders based on three goals: be a leading employer by

Edenred is committed to creating value by developing its activities

providing a favorable environment for professional development

and partnerships ethically throughout its value chain, ensuring IT

and respecting diversity and human rights, promote well-being

security and data protection and meeting the expectations of its

through healthy and sustainable nutrition, and contribute to local

stakeholders while involving them in the digitalization of its solutions.

development by becoming personally involved and sharing the
benefits of growth with local groups.

Edenred has also formally articulated its involvement by setting
quantitative targets for each of its medium- and long-term
commitments. These ten annual targets have been disclosed and
will be monitored and revised over the years to come. They are
presented in the sections below.
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5.1.4.2

Shared values

Edenred’s values form the basis of its corporate culture and

transformation, HR and CSR policies, along with the managerial

encourage everyone to give the best of themselves and thereby

approach, are powerful tools for providing structure and driving

strive for excellence in services to stakeholders. In the Group’s

engagement and motivation.

PASSION FOR CUSTOMERS

RESPECT

IMAGINATION

SIMPLICITY

ENTREPRENEURIAL SPIRIT

“We are committed to companies,
employees and merchants,
working to understand and
anticipate their
needs as effectively as possible
and align our services and our
programs with their changing
expectations. We relentlessly
fine-tune every last detail to
ensure that 100% of our
customers recommend
us to their friends.”

“Business excellence requires
respect. For this reason, we work
proactively, accountably and
honestly with our customers. We
express our gratitude and our
recognition every day to our
colleagues. We efficiently use the
resources provided to us by our
shareholders. And we offer
products and services that create
value for all of our stakeholders in
society as a whole.”

“Imagination
stimulates innovation
and gives rise to
progress. Every day,
we let our creativity
run free to inspire and
connect companies,
employees and
merchants in the
working world, both
today and
tomorrow.”

“Our customers
want their
interactions with us
to be simple and
easy. We strive to
be straightforward
in everything we do
and transparent in
everything we say.”

“Edenred’s
entrepreneurial spirit
drives growth and
spreads the Group’s
pioneering ethos to the
new territories that we
set out to explore. It
strengthens local
empowerment while
continually pushing us
to higher levels of
business excellence.”

Edenred aims to contribute to employee well-being, vitalize the

environmental factors into its solutions, which are aligned with the

economy and local employment, strengthen companies’ efficiency

SDGs.

and invent the solutions of tomorrow. Its expertise, firmly rooted in
responding to the global challenges of the workplace, contributes
to the Sustainable Development Goals (SDGs) set by the United
Nations for 2030. In its commitment to comply with the United
Nations Global Compact, the Group integrates social and

Talent
management
Human
rights
Responsible
payment
digitalization

Diversity

By developing an ambitious strategy with medium and long-term
objectives, Edenred is contributing directly or indirectly to 12 of the
17 SDGs. These objectives, presented below, are a key focus of the
actions taken by its subsidiaries while supporting Group-level
ambitions at the same time.

Healthy and
sustainable food
promotion
Well-being and
engagement
Social and
economic
contribution

Solution
accessibility

Fighting against
climate change

IT security
Data protection

Resources and
waste
management

Ecodesign and
circular economy

Business ethics
Sustainable
mobility promotion
Fighting against
food waste
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5.1.5

An approach in line with international standards

5.1.5.1

EU green taxonomy

Taxonomy eligible activities could therefore change in the coming
years.

In accordance with European Regulation (EC) 2020/852 of June 18,
2020, on the establishment of a framework to facilitate sustainable
investment in the European Union (EU), for the 2021 financial year,
Edenred is under the obligation to disclose the proportion of its
turnover

(i.e.,

revenue),

capital

expenditure

and

Less than 1% of Edenred’s 2021 revenue can be considered eligible
based on the two objectives of European Green Taxonomy
reporting.

operating

However, thanks to its Ideal approach and certain activities,

expenditure derived from products or services related to economic

Edenred is actively involved in the environmental transition needed

activities that qualify as environmentally sustainable.

to achieve international objectives in the fight against climate

The initial assessment of the eligibility of Edenred’s activities was

change and protect natural capital.

based on the draft Taxonomy and Delegated Act concerning two
environmental objectives, namely, climate change mitigation and
adaptation.

When

carrying

it

out,

the

Group

adopted

a

methodology that included a detailed analysis of its activities based
on

processes,

existing

reporting

systems

and

management

assumptions.

5.1.5.2

Solutions that contribute to
Sustainable Development Goals
(SDGs)

In addressing global issues and meeting public policy objectives,

The European Green Taxonomy framework currently only covers a
limited number of economic activities. To date, the majority of
Edenred’s activities do not fall within this framework, but the
framework is likely to evolve. The proportion of Edenred’s Green

Edenred’s solutions naturally contribute, either directly or indirectly,
to the SDGs. Edenred made a significant contribution to two of the
17 goals, dedicating a significant proportion of revenue to
achieving the targets set for 2030.

Edenred’s earmarked funds solutions foster economic inclusion and growth in specific sectors by providing access to
basic financial services in the areas of food, well-being, healthcare and payment methods. Edenred solutions create
a virtuous circle that is amplified by digital innovation, guaranteeing reliability and traceability. In addition, these last
two years have demonstrated the effectiveness of the solutions and virtuous ecosystem that Edenred has created by
boosting local economic growth and small and medium-sized businesses, particularly in sectors severely impacted by
the health crisis.

5

Governed by specific regulatory systems and clear national tax and social security schemes, prepaid vouchers ensure
the rational and efficient use of funds. As such, Edenred provides public authorities with innovative solutions to
enhance transparency, traceability and efficiency in the distribution of benefits and to combat fraud and the informal
economy (which benefits businesses as well).

EMPLOYEE BENEFITS

Employee Benefit solutions have multiple positive impacts.
By giving workers additional purchasing power and
reducing the amount of wages devoted to basic
necessities (food, commuting to and from work,
healthcare), Edenred aims to reduce inequalities for
millions of people and provide access to high-quality
products and services that improve healthcare and the
environment. Edenred’s mission is also to enhance
employee well-being through its solutions that provide
access to sport and culture, as well as childcare services.

FLEET &
MOBILITY SOLUTIONS

COMPLEMENTARY
SOLUTIONS

Edenred helps its corporate clients
manage their professional mobility and
reduce GHG emissions generated by
travel. Its management and
maintenance services help optimize
vehicle use and limit emissions over
time. To reduce the environmental
impact of its solutions, Edenred also
develops added value ecological
services around its mobility programs,
enabling corporate clients and
employee users to limit their GHG
emissions. In this way, Edenred is
helping to make professional mobility
more responsible.

By connecting communities, local
authorities, users of solutions and local
businesses, Edenred creates a virtuous
ecosystem that helps drive social
progress and access to financial
services for all. These programs enable
financial assistance to be distributed, in
accordance with local, regional or
other social policies, for essential needs,
such as purchasing food, clothing or
other basic necessities, or providing
access to cultural or sporting facilities or
public transportation. Edenred thus
helps local authorities and public
institutions to manage and distribute
social benefits.
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5.1.5.3

Alignment with other standards

Available on the United Nations Global Compact website,
Edenred’s Communication on Progress report is presented in this

United Nations Global Compact

document. Since 2018, the Group has qualified for the “Advanced”

In 2015, following the publication of its Charter of Ethics, Edenred
officially joined the 15,000 organizations around the world that have

level based on its actions dealing with human rights, labor,
environment and anti-corruption.

pledged to support the United Nations Global Compact, an

A cross-reference table with the ten principles of the United Nations

initiative that calls on companies to adopt a common stance on

Global Compact is available in section 9.12, page 402.

human

rights,

labor,

the

environment,

and

anti-corruption.

Launched in July 2000 with the goal of creating a sustainable,
inclusive global economy, the Compact is one of the world’s
foremost

sustainable

development

initiatives.

Following

the

publication of the first version of its Charter of Ethics in 2016,
Edenred officially became one of the member organizations that
have signed up to this voluntary initiative.

GRI and SASB
This report is aligned with the Global Reporting Initiative (GRI)
framework and has been prepared in accordance with the GRI
Standards that were updated in 2021. A table cross-referencing the
information in this document with criteria from the GRI guidelines is
available in section 9.12, page 402.

“For six years, Edenred has upheld the United Nations Global

Edenred has complied with the Sustainability Accounting Standards

Compact by aligning its strategy and operations with the ten

Board (SASB) standard for the “Software & IT Services” category,

principles. We have submitted our fifth Communication on

available in the cross-reference table in section 9.12.

Progress describing our performance in human rights, labor,
environment and anti-corruption, which puts us at the
‘Advanced’ level.”

TCFD
The Task Force on Climate-related Financial Disclosures (TCFD)

Bertrand Dumazy, Chairman and Chief Executive Officer of

recommends

Edenred

climate-related risks and opportunities. This report is in line with TCFD

that

companies

identify

and

present

their

recommendations, as set out in the table below.
TCFD RECOMMENDATIONS

DESCRIPTION OF THEMES

CORRESPONDING SECTIONS

Governance

Edenred’s governance on climate-related risks and
opportunities

5.1.1 “Governance”

Strategy

Impacts of climate-related risks and opportunities on
Edenred’s strategy and solutions

5.1.3 “Analysis of key issues”
4.1 “Risks and measures to manage the risks”
5.3.1 “Reducing the carbon footprint, the
consumption of energy and natural resources and
waste production”

Risk management

Description of the identification and management of 5.1.3 “Analysis of key issues”
4.1 “Risks and measures to manage the risks”
climate-related risks

Indicators and targets

Key performance indicators measuring the response
to climate-related risks and opportunities

5.1.5.4

5.3.1.3 “Key progress indicators”
5.3.2.3 “Key progress indicators”
5.3.3.3 “Key progress indicators”
5.5 “Monitoring key performance indicators”

Measuring and rating performance

Edenred’s social, environmental and governance commitments and achievements have been widely recognized and its good performance
is highlighted in the table below:

C
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68/100

4/5
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Thanks to some of these performances, Edenred is now part of the following indices:

FTSE4Good

Solicited S&P Global Ratings evaluation

In recognition of its commitment to CSR objectives, Edenred has

In

been included in the FTSE4Good Index series since 2010. An

non-financial rating agency S&P Global Ratings to evaluate its

2022,

Edenred

proactively

commissioned

financial

and

evaluation by an independent organization demonstrated that

environmental, social and governance (ESG) performance. The

Edenred fulfilled the requirements for inclusion. The FTSE4Good Index

two-part process involved a review of the company’s management

series has been designed to facilitate investment in companies that

of CSR issues and interviews with its senior executives, including an

meet globally recognized CSR standards.

independent director.

S&P Global Sustainability award
Edenred was recognized for its 2021 performance in the top 15% of
companies in its sector, earning it a place in the S&P Global, 2022
Sustainability Yearbook in the Industry Movers category. This index
recognizes the commitments and top performances of businesses
that comply with S&P Global’s Corporate Sustainability Assessment

Edenred is one of the first in its industry to solicit an evaluation of this
type. The Group received an overall rating of 79 out of 100, breaking
down as 83 out of 100 for its environmental profile, 72 out of 100 for
its social profile and 74 out of 100 for its governance profile. This very
good score confirms the maturity of Edenred’s approach to
sustainable development and the due consideration it gives to
strategic and emerging non-financial risks.

(CSA).

5.1.6

Heightened resilience and solidarity in the face of the health crisis

2021, like 2020, was marked by a global health crisis with

Thanks to its highly digitalized offering and multi-local organization,

unparalleled economic and social repercussions. Faced with the

Edenred has demonstrated good resilience in the face of this crisis.

exceptional scale of the crisis stemming from the Covid-19

The Group was able to quickly adapt to continue serving its clients

epidemic, Edenred demonstrated unmatched resilience and

and meet the specific challenges of the crisis. Widespread adoption

responsibility in a bid to offset the consequences suffered by its

of homeworking arrangements and the implementation of public

various stakeholders, first and foremost its employees and its

health

ecosystem (corporate clients, partner merchants and employee

solutions. The crisis also led to the increased use of earmarked funds

users). Its solutions have also been recognized in many countries as

programs by companies and governments alike. During the crisis,

relevant tools for economic recovery and assistance for people left

Edenred leveraged its digital solutions and its capacity for

vulnerable by the health crisis.
Edenred’s priority during the crisis has been to protect its employees
by the implementation of working from home and dedicated
Human Resources systems – a counseling helpline, distance learning,

measures

accelerated

Edenred’s

transition

to

5

digital

innovation in order to meet market demand and continue
developing its services for the benefit of users and merchants. The
use of Edenred Solutions to stimulate the economy is discussed in
section 5.4.3.1, page 142.

remote gym classes and virtual cafés – while continuing to apply the

In parallel, Edenred deployed a number of outreach initiatives and

measures recommended by local public authorities. The action

launched the More Than Ever fund to support employees,

taken to protect the health and safety of employees during the

merchants and communities. The outreach initiatives linked to the

health crisis is detailed in section 5.2.1.3, page 114.

solidarity fund are detailed in section 5.2.2, page 120.
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5.2

Improve quality of life

5.2.1

Being an employer of choice

Human Resources (HR) policies are designed to support the Group’s

This pragmatic approach is designed to develop a consistent global

operating strategy and ongoing transformation. Each policy is

set of principles that support the Group’s business operations. It also

applied locally, taking each subsidiary’s size, history, culture,

maintains the subsidiaries’ independence, while reinforcing the

circumstances and regulatory environment into account. The Group

co-construction approach with the Group.

HR Department ensures the sharing and application of best
practices

by

relying

day-to-day

on

the

network

of

HR

correspondents.

In line with the risk analysis performed at the Group level, HR
initiatives and policies primarily focus on the following issues:

ATTRACTION

DEVELOPMENT

RETENTION

Implementing talent acquisition programs,
reviewing the Edenred employer brand, and
improving hiring and new employee
onboarding processes

Onboarding, training and appraising
employees

Managing careers, implementing ad hoc
recognition programs and reviewing
compensation policy, mobility policy and the
work environment

Country HR teams are responsible for locally implementing these

2021 was a year that reshuffled the recruitment processes in some

principles and ensuring compliance with national labor practices

countries.

and legislation.

For example, Edenred Brazil invested in resources including an
artificial intelligence program to manage the hiring process. UK

5.2.1.1

Priority issue: talent management

Attraction

subsidiaries

developed

an

online

recruitment

platform

and

management software to cover a range of tasks from defining
needs to setting up interviews.

The goal of the Attraction focus is to attract talent with the skills – or

The experience for candidates was made central to the process: an

the ability to acquire the skills – that Edenred needs to continue to

example is offered by Edenred France, which now runs opinion

grow. The related HR policies are designed to attract talents among

surveys at the end of the recruitment process.

young graduates and more experienced professionals alike.

Hiring for the long term

Leveraging the employer brand
One of the ways Edenred works to attract talent is by leveraging the

In 2021, Edenred hired a total of 2,395 employees on permanent

employer brand from the global to the local level. On top of

contracts Group-wide to support its business development. The

Group-level and local communication initiatives, some subsidiaries

hiring of new employees is seen as an important process and is

work with specialist recruitment agencies, primarily to fill executive

managed rigorously. Internal policies are aimed at ensuring

positions and job vacancies for which qualified people are hard to

compliance with the principles of non-discrimination and diversity so

find.

that the recruitment process takes place without any form of
discrimination.

In the unparalleled situation stemming from the global health crisis,
the Group unveiled its employer brand in 2020. It aims to bring out

To attract the appropriate profiles and keep unfilled positions at a

the uniqueness of the Edenred adventure for each employee, as

minimum, the recruitment module in the Group’s Human Resources

well as its global reach. The employer brand is built around three key

Information System (HRIS) was launched in 2021. The aim is to equip

strengths:

all of the Group’s host countries with an applicant tracking system
(ATS) and enable all employees to access job offers available
internally throughout the Group, as well as facilitate the co-opting of
people in their networks.
A special collective approval process has been introduced for
in-house promotions and recruiting people outside the organization
who are likely to be appointed to a Management Committee. Very
close attention is paid to balanced representation of men and
women for positions at those levels.

• we are a fast-growing company committed to people at work;
• we work in an ever-changing playground of opportunities;
• we are inspiring teams connected by a shared passion.
To promote the employer brand in its various host countries, the
Group draws on the momentum of its HR network and the efficiency
of

its

communication

network.

The

employer

brand

was

co-constructed with HR and Communication experts from the
Group’s various geographic areas to ensure that employees had a
voice in defining Edenred’s strengths as an employer and could
take part in the drafting of the three pillars and key messages. The
Group’s employees are also its best ambassadors, proudly wearing
the Edenred colors in the Vibe With Us campaign, which they
embodied enthusiastically. All communication materials were
created by corporate headquarters before being adapted locally
by the subsidiaries.
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Developing hiring programs
At the Group level, the Edenstep graduate program was launched
in 2017 to attract young talent looking for a rewarding experience

Other initiatives may be organized before or after these onboarding
days:
• site welcome booklets, to offer new hires practical information

abroad. Members of this program are given the opportunity to take

and on-the-job guidance. The “Welcome at Edenred” module

two job positions back-to-back in two different host countries,

has

spending one year in each position. Each graduating class has

December 2020 for all new Group employees;

about ten students from a variety of academic backgrounds, such
as engineering, sales, digital technology and finance. The program
aims to identify and develop future talent at the Group level.
Despite the difficulties stemming from Covid-19, the Group chose to
maintain the program in order to help young graduates in a time of
unparalleled crisis. These graduates’ host countries were primarily in

also

been

available

in

several

languages

since

• the announcement of new arrivals to all employees by email;
• feedback sessions with Human Resources and/or the immediate
supervisor after a few months (e.g., in Mexico, Finland and
Portugal);
• mentoring programs that team newcomers with a more

Europe for the program’s first year.

experienced employee, for example in Germany, Portugal and

Edenred Brazil has also run its Ticket Internship program, aimed at

headquarters.

bringing 12 high-potential young people into the teams since 2020,
despite the uncertain and complex situation arising from the
ongoing health crisis.

Development
The Development pillar aims to provide employees with the
opportunity to develop the knowledge they need to deliver quality
work every day, as well as skills to enhance their employability in a
fast-changing job market.

Venezuela,

or

in

the

case

of

employees

at

corporate

Offering high-quality training programs while meeting
the Group’s organizational and operational needs
Supporting employees’ growth and skills enhancement is crucial for:
• promoting the Group’s strategy, notably in the stepped-up digital
transition and in the development of new solutions;
• improving team members’ employability, by developing their
expertise and fostering their personal growth.
Training is a key part of every HR initiative at Edenred. In 2021,

Onboarding new employees and helping them find their
place

9,696 employees (or 85% of the workforce) participated in at least

The first steps in a new company are key for any new hire. For this

December 31 had attended nearly 18 hours of training on average

reason, Edenred subsidiaries pay particularly close attention to

in 2021. Complete data on training are provided on page 117.

welcoming new employees into their teams. Most of them have set

All Edenred employees may participate in training, provided that

up onboarding programs that help new employees quickly find their

the courses correspond to their unit’s strategy and needs and

way within the organization and discover the corporate culture. A

match their personal development objectives. Most of the

large proportion of subsidiaries digitized the process in view of the

subsidiaries have a structured training plan, aligned with the Group’s

complex health situation in 2020.

key training principles and growth strategy, and tailored to the local

Depending on the position and the subsidiary’s local environment,

situation.

several onboarding programs are available:

Training is generally managed at the local level, in keeping with

• the integration sessions dedicated to the country and regional

Edenred’s multi-local culture, while responding to the key issues

Management Committees or to General Managers, initially over
four days in the corporate headquarters, went digital in 2020;
• collective onboarding sessions that give several new employees
the opportunity to learn about the Group’s history and strategy,
the host country’s specific features and Edenred’s operating
procedures;
• one-on-one meetings with key people related to the employee’s
position.

5

one training course during the year. Every employee on payroll at

identified at the Group level. Additionally, some specific training
programs are managed or launched at the Group level.
Annual training plans are designed by HR teams based on needs
compiled from one-on-one meetings held at least once a year
between managers and their team members.

Group training programs
An e-learning tool was gradually rolled out between 2018 and 2021
to provide access to training for every Group employee and is now
used throughout the Group’s subsidiaries. The solution, called
Edenred Digital University (EDU), is a platform designed to provide
employees with training content to develop their interpersonal and
technical skills.
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The Group’s digital training offer expands each year. A number of

Edenred Italy launched the Middle Management Academy. Under

training modules developed jointly by the HR teams of other

this nine-month program, more than 60 managers received training

departments were uploaded to EDU during 2021 for all employees,

to strengthen their behavioral and managerial skills while also

focusing on the following topics:

promoting the Edenred culture.

• personal data protection;

Monitoring the performance of all employees

• prevention of money-laundering;

The performance evaluation process takes place every year. It

• antitrust law compliance;

involves an interview between each employee and their direct
manager and is designed to:

• cybersecurity;

• assess the level of achievement of the previous year’s objectives;

• unconscious bias.

• set targets for the coming year;
2021

• dedicate time to discussing skills development, mobility objectives

87%

2020

and training needs.
The Group has a unique policy for setting targets: each employee

81%

2019

must have five individual annual targets: four professional targets
linked to their position and one “behavioral” target which may be

68%

2018

65%

2017

64%

linked to a soft skill, managerial skill or to the Company’s values.
In 2021, more than 90% of the Group’s employees were assessed as
part of the same evaluation campaign deployed in the Group’s
HRIS between December and February. In 2022, more than 95% of
employees will be covered by this process, which also involves
feedback and continuous improvement drive each year.

59%

2016

In addition, the Group is drawing on the “Edenpeople” HR
information system to gradually build a feedback culture with three
objectives:

At end-2021, nearly 70% of employees had completed these
modules. To strengthen its proactive diversity and inclusion policy
and highlight both of these notions, the Group provides a
multilingual training module that is mandatory for all subsidiaries.
Another mandatory module dealing with Unconscious Bias was
uploaded in November 2021 to reinforce the Group’s efforts and
more than 66% of our employees had already completed this
module by the end of the year.

regions and areas, languages remain a priority for the Group. That is
why all employees with access to the e-learning platform can
benefit from free and unlimited language courses including English,
Spanish, German and Italian to work on their grammar, vocabulary
and oral expression.
In addition to Group-level initiatives, subsidiaries also offer targeted

In 2021, Edenred France offered the ProwebCE sales teams a sales
training course that combined e-learning modules and virtual
practice workshops over several weeks. Nearly 50 employees were
trained under this program.
The subsidiary has also launched an awareness-raising campaign
covering road risks and personal safety. 250 people who have a
Company car were given digital training on the Responsible Driver
Charter, while all employees received theme-based monthly
bulletins.

to a more frequent and less top-down evaluation process;
• in the long term, strengthen the dynamics of our recognition, skills
development and collective efficiency processes.

• nearly 60% of the Group’s employees could receive and share
feedback via the HRIS;
• a “feedback guide” containing definitions and best practices
was developed and shared with all the Group’s HR teams.

Retention
create the environment that enables employees to realize their full
potential.

Offering motivating career paths
At Edenred, there are no standard career paths. Employees’ career
development is managed jointly by the Group’s subsidiaries. In
keeping with Edenred’s entrepreneurial spirit, each employee is
encouraged to actively manage his or her personal growth and
career development. The Group’s ongoing transformation and agile
organization are constantly offering employees new opportunities. In

Edenred SE

also

trained

nearly

60

managers

in

many

countries,

especially

ones

with

small,

fast-growing

co-development techniques, to give them strategies for dealing

organizations, employees are given responsibilities in a wide variety

with team management challenges by drawing on Group-led

of areas, thereby enhancing their versatility.

solutions.
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• shift the Group from a traditional performance evaluation model

The purpose of the Retention focus is to take the necessary steps to

training programs.

2021,

(by business unit);

In 2021:

Lastly, in a context of growing exchanges between countries,

In

• strengthen cross-feedback as part of a more matrix organization
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Whenever the required skills are available in-house, promoting from

historical data, as well as a link to the performance appraisal

within is preferred to outside recruitment. From this year, all positions

process.

to be filled are to be published in Edenpeople. The initial results are
very positive with about 2,000 offers published on the platform and
64 internal or international job transfers made within the Group over
the year. At several other subsidiaries, such as the United Kingdom,

Certain entities are rolling out this talent review process to their entire
population and not just to the Executive Committees monitored at
Group level.

an Internal Recruitment Charter is helping to ensure that employees

Two programs for developing high-potential employees exist at the

have the same chances of being hired as outside candidates.

Group level:

Other initiatives have been developed to present Edenred’s new

• Talent Week, which is aimed at employees with between five and

businesses and build pathways into them for employees. For

ten

example, corporate headquarters’ Internal Audit Department runs

commitment and potential. It brings together around 25 people a

years

of

professional

experience,

and

recognized

the Guest program that gives employees the opportunity to

year and provides participants with a better understanding of

participate in short-term audit assignments that let them discover

Edenred’s strategy, instills a shared knowledge base and helps

new professions and new working environments, while learning

them build an international network;

about internal control best practices in place across the various
subsidiaries. In addition, countries such as Romania and the United
Kingdom have facilitated pathways between jobs for some
functions, particularly for IT and sales teams. These pathways
provide openings for potential moves from one level or type of
position to another.
To encourage employee mobility, corporate headquarters has
been

listing

vacancies

potentially

suitable

for

international

candidates online since 2017. Edenred’s objective in rolling out the
recruitment module on the Group’s HRIS, launched at the end of
2020, is to expand the policy of opening up internal positions
internationally.
International mobility management is handled at the corporate
level. An international mobility policy was introduced in 2018 to set
clearer guidelines for managing these international transfers.
Employees benefiting from the international mobility program are
closely monitored by the Executive Committee.

Uncovering talent and preparing the future
Since 2018, a talent review process has been in place to enhance
Edenred’s ability to identify and monitor key and high-potential
employees. A guide was prepared to be used as a shared
evaluation framework by subsidiary chief executives, regional
directors and the HR community. Employee reviews focused on
subsidiary Management Committees and key positions in corporate
headquarters. All members of the Executive Committee are
involved in supporting this Group talent identification program.
In order to adapt to the Group’s transformation, the shared
evaluation framework was updated in 2021, following a fruitful joint
reflection process lasting three years and involving the Group, its
entities and members of the Executive Committee. An additional
step was included in the process to reinforce interlinked assessments
of the target population (functional calibration). The aim of this
annual review of talent is also to identify and prepare internal
succession plans that facilitate dynamic career planning and ensure
that critical positions are covered.

• Edenred Executive Academy, for employees with over ten years
of experience. Co-designed with HEC Executive Education, this
training program welcomes some 25 employees a year. Edenred
Executive Academy gives participants the chance to prepare for
the Group’s future professional opportunities.
• In 2021, the Group revamped the historical on-site talent
development programs initially offered over five days. They were
made available online in 2021 and this trend will continue in 2022
within a new “blended” format. The Executive Committee is
involved in preparing and leading these programs.
The newly-redesigned programs aim to:

5

• enhance the underlying employee experience by bringing
employees on board over time (modules lasting around six
months vs. one week of on-site training in previous versions);
• foster talent through training organized around content specific
to Edenred’s businesses and develop behavioral skills in phase
with the Next Frontier strategic plan;
• develop individual international networks by bringing talent
together from all of the Group’s subsidiaries;
• facilitate meetings and exchanges between the participants and
the members of the Executive Committee;
• continue the HR digitalization process initiated several years ago
amidst the continued presence of Covid-19.

Employee recognition at the Group level
Each year, two types of awards are handed out to recognize the
achievements and contributions made by individual employees and
by teams. Ewards single out employees whose outstanding work has
made a significant impact, while Value Awards honor teams that
have perfectly embodied the Group’s values. Eward and Value
Award winners are selected from among all Group subsidiaries up to
the executive level. The Group Executive Committee makes the final
selection for the Ewards, attesting to the importance the Group
places on individuals. Group top management take part in an
online vote for projects in the running for Value Awards.

In 2022, the talent review process will be fully digitized within the
Group’s HRIS where it will make the process smoother and provide
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In 2021, an online celebration was once again organized by
executive management and Edenred’s HR and CSR Department to
bring together the Group’s top management to highlight the Eward
winners and the Values Awards projects.

Employees are our main ambassadors and promoters. As such, they
benefit from solutions and services offered in their country of
employment, in compliance with local legislation and within locally

In all, 14 employees received Ewards and five teams received Value
Awards in 2021.

defined limits.
These services and solutions, which vary from country to country,
aim to:

Employee recognition at the regional or local level
In Latin America, Asia and Europe, employee recognition programs
have been in place for many years. By rewarding exceptional
individual and team achievements, they help improve client
relations, drive innovation and foster internal cooperation. By way of
example, in the Asia-Pacific region the Eagle Awards reward
employees who performed exceptionally well during the year
and/or whose outstanding conduct reflects Group values. Each
country has its own selection, with Gold and Silver award winners.
The Gold winner is automatically eligible for the Group Ewards
selection process. In Brazil, local awards are also given out every
year in two categories, one that rewards projects related to

• make

life

easier:

Ticket

Restaurant,

Ticket

CESU,

Ticket

Alimentación, Ticket Car, Childcare Vouchers and Wellness
Benefits;
• incentivize and reward: Shopping Card, Ticket Kadéos, Ticket
Compliments, Delicard;
• manage fleets and mobility: in the course of their duties, some
managers and sales employees use Edenred’s Fleet & Mobility
Solutions. In Mexico, thanks to Ticket Empresarial, managers no
longer have to pay business expenses upfront (within a certain
limit).

innovation and customer service and one that rewards projects with

In some countries, such as the United Kingdom, Finland and

a positive CSR impact. Local management selected the winners

Portugal, employees can select the benefits that best suit their

after examining employee candidates. In 2021, 11 awards including

needs via a dedicated web platform. These so-called “flex” or
“cafeteria” systems offer the opportunity to save, invest in retirement

one CSR award were given out.
In addition, some subsidiaries make a point of recognizing
employees who have given five, ten and fifteen or more years of
service to the Group. Local ceremonies are organized to celebrate
these individuals, who receive monetary awards or Edenred
solutions depending on their seniority.

employees

Profit-sharing programs
Employees are given a stake in consolidated net profit in different
ways depending on the local environment. For example, employees
joining a Group statutory profit-sharing plan. The funds, calculated

Both global and local compensation policies are designed to
recognize

funds, and use Edenred solutions or travel allowances.

of Edenred France and corporate headquarters have the option of

Compensation
for

their

individual

engagement

and

contribution to the Company’s growth. They are structured to ensure

on the basis of the Company’s net profit, are set aside in the Special
Employee Profit-sharing Reserve for deferred payment.
To strengthen cohesion beyond the unit level, an agreement was

that individual and collective objectives are effectively aligned with

signed in November 2010 and renewed in 2013 to create a single,

the Group’s strategy and support its deployment.

pooled Special Employee Profit-sharing Reserve. The amount of

Fixed pay rises are mostly determined in light of the local
environment (job market and applicable labor legislation). The

profit-sharing bonuses varies on the basis of net profit, equity, wages
and value added.

principles shared across the Group are based on individual

Independently of this shared agreement, Edenred France and

performance, taking into account:

corporate

• proficiency and level of responsibility for a given job classification;
• the job’s positioning as compared with the employment market.
Depending on the managerial level or type of position, employees
may be eligible for an incentive bonus, whose target amount is set
according to the job grading. The amount granted is determined on

110

Benefits and access to Edenred services

headquarters

have

each

signed

discretionary

profit-sharing agreements aimed at giving employees a stake in
their unit’s performance by rewarding them with a collective bonus,
based on the achievement of the performance laid down in the
agreement. A new three-year agreement was signed in June 2019.

Share-based payments

the basis of the employee’s performance during the year, as

Performance shares are awarded annually to key executives and

measured against the objectives mutually agreed upon with the

top talents, representing around 350 grantees worldwide in 2021.

employee during the prior year’s performance interview.

The plan period is three years.
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In the past, performance criteria were measured over three years for
each of the three indicators: growth in operating EBIT, funds from
operations before other income and expenses (FFO) and Edenred’s
total shareholder return (TSR) compared with the TSR of SBF 120
companies. Since the 2021 plan, the first two indicators have been

Commitments to diversity
Edenred demonstrates its commitment by implementing concrete
actions:
• set up a dedicated governance structure with a Diversity Steering

replaced by the Group’s rate of organic EBITDA growth compared

Committee that brings together five of the Group’s top

with the annual guidance and the achievement of CSR criteria

executives, including the Chairman and Chief Executive Officer,

(gender diversity, reduction of Greenhouse gas emissions and

which meets twice a year. Deployment is ensured by an “Eden”

sustainable food awareness) (see section 3.2.2 “Employees’ interests

diversity network comprising nearly 80 correspondents from

in Edenred’s capital_2021 financial year”, page 57).

around the world;
• adapt HR processes, particularly recruitment and promotion for

Employee savings plans
Edenred supports employee savings with a number of plans.
Two schemes have been available to Edenred France and
corporate headquarters employees since 2011:

management positions;
• provide two mandatory training modules for all employees, one
on diversity and inclusion and a second, which was added in
November 2021, on unconscious bias;

• the Group Savings Plan, under which they can invest in securities
and money market instruments;

• sign the Diversity Charter at the Group level and encourage
similar actions to be implemented locally;

• the PERCO retirement savings plan.

• monitor

Edenred encourages this type of saving by offering a matching
contribution.

women’s

representation

in

Human

Resources

development programs and top management;
• coordinate an internal mentoring network for women.

Similar plans with employer contributions have been set up to
supplement mandatory pension systems in some countries including

Diversity Charter
On International Women’s Day in 2019, the Group officially

Brazil.

announced its commitment to equality in the workplace by signing

Edenred solidarity fund

the Diversity Charter. Under this charter, companies pledge to go

Some subsidiaries have set up a solidarity fund to help their

beyond regulatory requirements. The Diversity Charter was initiated

employees experiencing financial hardship.
In

early

2015,

the

executive

management

and

employee

representatives of Edenred France and corporate headquarters
signed an agreement setting up a solidarity fund to provide
financial assistance to employees of the two units who find
themselves in need. Eligible employees may receive support in the
form of donations or loans, depending on the situation. Each case is

commitments to apply and enforce within their organizations:
1. provide

awareness-raising

and

training

to

executives

and

managers who are involved in recruitment, training and career
management, covering non-discrimination and diversity issues,
then gradually roll the initiative out to all employees;

reviewed by a committee comprising an employee representative

2. promote the application of the principle of non-discrimination in

and an executive management representative from each unit, who

all its forms in all actions undertaken by management and

must decide unanimously whether or not to grant the requested
support.

5.2.1.2

5

in 2004 by a network of companies taking action to promote
diversity. Today, it rallies together almost 3,800 actors across six

decisions made by the Company or organization;
3. encourage representation of a wide, rich spectrum of diversity

Promoting diversity

Diversity is a source of value and performance. The Group’s Charter
of Ethics reaffirms its commitment to forbidding any form of
discrimination with regard to gender, age, family situation, origin,
sexual orientation, physical abilities, or membership in a political,
religious or labor organization.
Aware that the diversity of its employees is a strength and valuable
asset, Edenred launched a global diversity action plan in 2019.
Edenred’s objective is to guarantee that each of its employees
have the same access to growth opportunities. The action plan is
supported and coordinated at the highest level within the Group,

within the Group, including cultural, ethnic and social aspects;
4. communicate our commitment to all employees, as well as
clients, partners and suppliers;
5. make the diversity policy a subject of social dialogue with
employee representatives;
6. regularly evaluate the progress made and share results both
internally and externally.
In 2021, all Group subsidiaries had signed this Diversity Charter when
it existed in their country or else an equivalent charter. It is part of
Edenred’s reassertion of its commitment to combat all forms of
discrimination in the workplace.

and includes a set of individual and collective commitments. Priority
is on gender diversity, but other forms of diversity – such as
multiculturalism and disability – remain an important focus of
Edenred’s commitments.
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To continue this approach and step up awareness among all our

first focused on understanding and defining stereotypes while the

employees of diversity and inclusion, two fresh initiatives were

second dealt with collective inclusion.

deployed in 2021:
• the creation of a mandatory e-learning module on unconscious
bias for all employees;
• the creation of an “Eden” page in our collaborative network to
share content on diversity and inclusion with all employees.

Other Group countries
Other initiatves to promote gender diversity

of Edenred Italy), which included webinar sessions over a period of
four weeks for almost 100 companies, dedicated to inclusion and
the promotion of diversity. Edenred Italy itself led a session focused
on empowering women through mentoring.

Initiatives supporting disabled people and access to
employment

Edenred Argentina is working towards obtaining in 2022 the Sello de

In the United Kingdom: Edenred UK is spearheading a project to

la Mujer certificate which the City of Buenos Aires (one of its main

open up all entry-level positions to apprentices to support the

customers) grants to suppliers who respect gender parity in

development of the next generation of employees. All job

decision-making positions.

descriptions are published as gender/ethnicity/disability neutral in

Edenred Turkey has demonstrated its sensitivity to gender equality

order to be open to the UK’s diverse population. In 2021, Edenred UK

on several occasions:
• Women Friendly Brands 2021 Awareness Award for its perspective
on and approach to equality and diversity;
• when making a recruitment decision, Edenred Turkey includes at
least one woman and one man in the shortlist of candidates. If
they are the right fit for Edenred and their skills match the needs
of the position, the person whose gender is least represented in
the organizational unit concerned is selected;

became a member of the Business Disability Forum to reinforce its
commitment to diversity.

A diverse workforce
Fully embracing its multicultural diversity while aware that its
subsidiaries operate in very different and complex markets, Edenred
wants the diversity of the workforce to reflect the geographic
diversity of its subsidiaries’ locations. In the United Kingdom, for
example, Edenred has developed a policy designed to ensure that

• to mark International Women’s Day, Edenred Turkey made a

the hiring, promotion, training and overall treatment of employees

donation to the women’s shelter foundation Mor Çatı Kadın

take place solely on the basis of their skills and aptitudes alone,

Sığınağı Vakfı, which works to help women build their lives in

without regard especially to gender, country of origin/nationality,

freedom and equality, unhindered by gender discrimination and

religion or age. As a major stakeholder in this policy, management is

male violence;

responsible for combating all forms of discrimination on a daily basis

• finally, Edenred Turkey organized a seminar for its female
employees entitled İçindeki Tanrıçayı Uyandır (Awaken Your Inner
Goddess) around solution-oriented content to promote unity,

and

raising

employee

awareness

about

the

seriousness

of

discriminatory behavior, which can lead to disciplinary action.

solidarity and a balanced life. At the end of the seminar,

Hiring

employees received a free subscription to the Goddess mobile

Decisions

app for one year.

compensation are based solely on the individual’s capabilities, skills

Inclusion awareness
In 2021, more than 100 employees of Edenred SE, the Group holding

112

Edenred Italy took part in the four Weeks for Inclusion initiative
promoted by TIM (the main local mobile operator and a customer

with

regard

to

promotion,

training

and

and experience. In December 2018, the Group introduced a rule for
hiring new senior managers to encourage diversity. Where two
candidates for a position are equally qualified, the choice will go to
individual

whose

gender

company, participated in two awareness-raising webinars given by

the

experts in diversity and inclusion in the French market context. The

organizational unit concerned.
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WOMEN AMONG EXECUTIVES POSITIONS

29%

34%

99

117

2020

50,3
240

WOMEN REPRESENTATION IN MANAGEMENT POSITIONS

53,1
223

39,4

Total

40%

41%

France

47%

46%

Europe without France

42%

45%

Latin America

37%

39%

Rest of the world

38%

41%

Others

30%

30%

35,0

2021

Women
At end-2021, women accounted for 50% of employees worldwide
and held 41% of management positions. Different types of initiatives
have been taken to promote gender equality, including:
• formal policies to eradicate discrimination and promote gender
equality, implemented for example in the United Kingdom and
Mexico.
At Group level, the commitment to promoting professional equality

% of women managers in 2020

% of women managers 2021

was strengthened by drafting a policy on gender balance in
management bodies, which was circulated externally in 2021. It
seeks to clarify the priority target of aligning gender balance with
the overall gender breakdown. The target comprises several
categories of people:
1. the Extended Group Executive Committee (E-GEC), which brings

In accordance with France’s “Freedom to choose one’s professional
future” law enacted in September 2018, Edenred France and
corporate headquarters take part in an annual gender equality
scoring

exercise,

which

allows

companies

to

assess

their

together the Group’s Executive Committee, the regional directors

performance in terms of equal pay and to implement corrective

and the General Managers (GMs) of the main subsidiaries;

measures if necessary.

2. the General Managers (GMs) of the Operating Companies;

Edenred France obtained 96/100 in 2021, reflecting an enduring

3. the Country and Region Management Committees;

commitment to fighting discrimination and promoting diversity.

4. the executive teams at corporate headquarters reporting directly
to a member of the Group Executive Committee.

5

Corporate headquarters obtained a score of 85/100 for the year.
The two indices illustrate the Group’s determination to adopt a
gender equality approach, but also the effectiveness of its action.

The Group’s aim is for women to account for 40% of the members of
these bodies by 2030. The related policy sets out drivers to achieve
this which blend recruitment, promotion and development. At the
end of 2021, women accounted for 34% of management body
members, an increase of 5 points on 2020.
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Integrating and retaining people with disabilities

The subsidiary also chairs the Hangagés non-profit. In addition,

The subsidiaries demonstrate their commitment to integrating and
retaining people with disabilities in a number of ways, aligned with
each country’s specific characteristics, such as:
• the direct hiring of 154 people with disabilities, in a large number
of subsidiaries. For example, the Belgian subsidiary has established
a partnership with a dedicated job training center;

• a dedicated team set up for Edenred France with identified
internal correspondents, who are responsible for developing
recruitment

organizations

5.2.1.3

Labor and human rights

negotiation and consultation procedures, as well as the simple
exchange of information between employee representatives and

accessible to people with disabilities;

with

Prévention awards organized by SEST (Service aux entreprises pour
la santé au travail) in 2019.

At Edenred, social dialogue comes in different forms, such as

• the design and/or upgrading of workplaces to make them

partnerships

Edenred’s disability policy earned it the first prize in the Lauriers de la

and

sheltered

workshops, creating a purchasing policy, ensuring the continued
employment of employees recognized as having disabilities, and
organizing employee information and awareness sessions on
disability issues;
• the plan to retain disabled Edenred France employees by

management. All of the social advances achieved since July 2010
demonstrate the importance of social dialogue as a key success
factor. Representative bodies have been set up in most Edenred
subsidiaries (except small units), providing a crucial foundation for
the social dialogue process. Three levels of social dialogue are in
place within the Group.

Fostering social dialogue

upgrading their workstations with hearing devices, ZoomText

At the national level

magnifiers for the visually impaired, and a number of other

The Group believes in the importance of developing constructive

ergonomic adjustments;
• the plan to support corporate clients, employee users, partner
merchants and other stakeholders in France, with the introduction
of an innovative system for making all Group solutions accessible
to the hearing impaired;
• training for Edenred France salespeople in the subsidiary’s
disability policy;
• communication and educational initiatives for Edenred France
employees focused on digital accessibility, for example through
the update of the customer relationship platform to make it
accessible to people who are deaf and hard of hearing.
Edenred France’s signing of a fourth collective agreement in favor
of the integration and retention of employees with disabilities
reflects its determination to pursue and perpetuate a proactive and
ambitious disability policy in favor of the hiring, integration and
long-term career development of people with disabilities.

and innovative social dialogue. In all, 65% of employees work in
subsidiaries with employee representative bodies and 58% are
currently covered by a collective agreement.
In 2021, 62 such agreements were signed in host countries on a wide
variety of issues, including wages, profit sharing, intergenerational
agreements, working hours and workplace health and safety. Three
such agreements focus specifically on health and safety.

France
Because Edenred France and corporate headquarters employees
work so closely together, executive management and employee
representatives have agreed on the need for a Group Works
Council on the basis of the works councils in place within each
subsidiary. Its role is to address all of the issues pertaining to the
Group’s operations, its financial, business and labor situation, and its
strategic vision and objectives. In 2020, the agreement establishing
the Group Works Council was renewed and extended to ProwebCE.

Within this agreement, five priority areas of action have been

The Group Works Council’s role is not the same as that of the works

identified to continue the rollout of the approach:

councils of the Edenred France and ProwebCE subsidiaries, or of

• develop the hiring effort by using the appropriate tools and
technologies and by mobilizing recruitment stakeholders;
• improve conditions allowing the integration, retention, and career
and skills development of employees with disabilities;

corporate headquarters, which have their own specific objectives
and resources.

At the European level
Employee representation at the local level varies from country to

• participate in better professional training for people with

country. As the Group is convinced that quality dialogue at the

disabilities by guaranteeing equal treatment in terms of training;

European level will help develop a shared sense of belonging, a

• raise awareness among all of the Company’s stakeholders,
especially the managerial line, in order to obtain a better grasp of
needs;
• promote the contractual use of companies from the protected
and adapted environment.

European Works Council was created in 2014. Its mission is to address
all cross-border issues (i.e., concerning at least two countries) in an
even-handed spirit of discussion and dialogue.
Following the transformation of Edenred SA into a European
company (Edenred SE), a Special Negotiating Group (participants
elected in all countries concerned by the EWC) met three times to
renegotiate the EWC Agreement, and elections were held to elect
a new EWC, which met once in 2021.
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Promoting workplace health and safety

Preventing occupational risks

On-the-job risks – including psychosocial risks – are integrated in the

Edenred

development plans. The guiding principle is to ensure that

encourages

works

closely

the

with

employee

implementation

of

representatives

training

and

and

employee

employees have a safe, healthy workplace in which they can

awareness initiatives. Experts also visit sites to verify their compliance

perform

and provide employees with health advice.

effectively.

The

subsidiaries

adapt

this

principle

in

accordance with their needs, local practices and legal and
regulatory framework. Local initiatives focus on three key areas:

France

preventing occupational risks, preventing psychosocial risks and

Edenred France and corporate headquarters have both set up

providing healthcare coverage.
Complete data on health and safety are provided on page 119. In
2021, there were three cases of certified occupational illness, as well
as 12 occupational accidents and 14 commuting accidents, all
resulting in at least one day of lost time.
During 2021, the management of the pandemic was also a major
challenge for the Human Resources teams throughout the Group.

Management of the pandemic

Social and Economic Councils, which cover the roles of the Health,
Safety

and

Working

Conditions

Committee

(CHSCT).

All

occupational risks are listed in a single document so that they can
be reduced or eliminated with effective action plans.

Brazil
In accordance with legislation, the Internal Accident Prevention
Committee (CIPA) meets once a year. Made up of elected
representatives, the committee maps identified risks in each work
unit in a specific, regularly updated document. It also implements

All of the Group’s subsidiaries continued to work hard to ensure

prevention policies and awareness initiatives. A regular newsletter

business continuity, as well as to support employees in dealing with

provides information on such topics as occupational health,

the new risks caused by the pandemic:
• following on from the 2020, working from home was implemented
smoothly and efficiently in all our subsidiaries. During 2021, some
entities formally established new hybrid working methods by
renegotiating more permanent working-from-home agreements,
particularly in France;
• psychological support lines, open 24/7, were set up in France,
Germany and Brazil to offer employees experiencing difficulty
access to professional psychologists on a completely anonymous
basis;
• remote recreational and sports activities were organized to help
maintain social links and a work/life balance;
• specific training courses on remote management and leadership,
stress management and maintaining a work/life balance were
provided remotely (conferences held online or via mobile
applications) in France and Germany;
• there was systematic distribution of masks and hand sanitizer for
employees physically present on site;
• more exceptionally, some countries also reimbursed employees

ergonomics and road safety. Workplace rescue and first-aid staff
are also regularly trained.

Health coverage and other health benefits
With mandatory coverage varying significantly from one country to
the next, each unit selects the level of additional coverage it wishes

5

to provide, depending on the local situation, its business plan and its
funding capabilities. Additional local health coverage is also
offered:
• in France, Edenred France and corporate headquarters signed
an

insurance

agreement

in

November 2010,

followed

by

Company agreements for each subsidiary to ensure that
employees and their families are covered in the event of illness,
accident or death;
• Edenred Austria introduced a program to help employees who
want to have a flu vaccination or to stop smoking. In the United
Kingdom, there is a program offering employees additional
benefits, including coverage for spouses, bikes and discount
coupons.
In some countries, the Group’s commitment is also demonstrated

and their families who had to undergo Covid tests, particularly in

through initiatives to promote employee health and well-being and

Chile.

raise awareness about maintaining a balanced diet:
• several countries – including Romania, Mexico, Brazil, India,
Poland

and

Colombia

–

have

implemented

health

and

well-being programs that provide benefits for employees, such as
free medical exams, health and nutrition awareness sessions, free
medical tests, and discounts for medical exams or for physical
and sports activities. In fact, Edenred Mexico was recognized for
its health care performance, and was recently awarded
Responsible

Health

Organization

certification

by

Mexico’s

Workplace Wellness Council (WWC);
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• the subsidiary in Brazil has set up a dedicated health area,

Several countries have also developed initiatives to prevent any

Espaço Saúde, for any in-company medical exams. In 2020, more

negative impact while raising the awareness among employees

than 1,500 employees had a flu vaccination. In addition, the

about these principles.

personalized Edenred na Medida program offers services with
exclusive deals and benefits for employees who want to improve
their health;
• Edenred France organizes campaigns to raise awareness about
health and safety issues. A nurse and a social worker are based
full-time on the French site to see employees when required;

Examples of initiatives around the world
Portugal
The subsidiary implemented a local Code of conduct applicable to
all employees, which sets out the guidelines for professional conduct
to prevent and combat workplace harassment, therefore creating

• in Venezuela, a monthly assistance program was put in place to

and maintaining a work environment in which all individuals are

provide employees and their families with access to healthier

treated with dignity and respect. The Code also includes the

meals. This assistance was expanded during the health crisis to

disciplinary action applicable if these guidelines are not respected.

include donations of food, personal care items and healthcare
products.

United Kingdom
In 2018, Edenred introduced a Modern Slavery Transparency

Organization of working hours

Statement, which describes the measures taken by the Company to

In every host country, Edenred operations comply with local

prevent slavery and confirms its compliance with anti-slavery laws.

legislation on maximum weekly working hours.
In 2021, 96% of Edenred group employees had permanent
contracts and 97% worked full time.

Supporting human rights

Mexico
In recognition of its advanced commitment to social responsibility,
Edenred gained certification under the Mexican standard on equal
employment opportunities and non-discrimination. This certification
is awarded by the National Institute for Women (INMUJERES), the

Edenred is committed to respecting human rights as defined in the

National Council to Prevent Discrimination (CONAPRED), and the

Universal Declaration of Human Rights and adheres to the UN

Secretariat of Labor.

Guiding Principles on Business and Human Rights. The actions taken
by the Group and its performance in areas covered by these
guidelines are published every year in its “Communication on
Progress” report, available on the United Nations Global Compact
website.
The Group reaffirms its commitment to complying with the principles

5.2.1.4

Workplace environment

Ambition as an attractive employer
High

performance

and

well-being

are

part

of

Edenred’s

commitment toward both clients and employees. Improving quality

and fundamental rights outlined in the International Labour

of life in the workplace and employee engagement therefore

Organization’s fundamental conventions, which cover:

represents a key challenge for the Group. In line with this, the shared

• freedom of association and the effective recognition of the right
to collective bargaining;
• elimination of all forms of forced or compulsory labor;
• effective abolition of child labor;
• elimination of discrimination in respect of employment and
occupation.
The resources deployed in relation to Edenred’s business segments
are described in sections 5.2.1.2 and 5.2.1.3, starting on page 111.
As a result of these commitments, the Group avoids any negative
impact on human rights. In 2016, it updated its Charter of Ethics,
which defines the conduct expected from its employees, partners
and suppliers. At the end of 2021, 97% of Edenred employees had
approved the Charter of Ethics.
Non-financial risks, including risks relating to human rights, were

goal of the country organizations is to be committed to a Best Place
to Work initiative, or, in other words, “to make Edenred a great
place to work”. To achieve this, the Group has made workplace
health, safety and well-being a key priority.
In 2021, Edenred France obtained Top Employer certification
recognizing its excellent HR practices. Awarded by the Top
Employers Institute on the basis of an independent assessment, this
certification recognizes the initiatives implemented to promote
employee engagement and well-being.
Edenred Mexico obtained Best Place to Work certification, ranking
twenty-first in the country. The Brazilian subsidiaries Ticket and Ticket
Log also obtained Best Place to Work certification in 2021. Edenred
Pay

Brazil

notably

obtained

GPTW

(Great

Place

to

Work)

certification for the first time ever in 2021. Edenred Pay’s average
overall rating as a Great Place to Work increased from 60% to 82%
between 2018 and 2021. Over the years, several measures have

assessed in 2018 in 46 countries where the Group operates. This

been

analysis did not identify any significant risks relating to human rights.

compensation,

taken

to

improve

benefits,

the

organizational

autonomy,

trust

environment,

between

teams,

management transparency and increase pride in being part of the
organization.

116

2021 Universal Registration Document - Edenred

Non-financial performance statement
5.2 Improve quality of life

The Group pays particular attention to employee engagement. In
2018, a survey to measure employee engagement globally was
launched. A new survey was carried out in 2021, which achieved a
very strong response rate of 91%, up 6 points compared to the first
survey. At the end of the survey, each Group subsidiary organized
feedback for its employees. Action plans were also put in place and
are included in several local HR strategies around employee

Calculation method
Edenred’s progress on this commitment will be measured annually
based on two indicators:
• the percentage of employees who attended at least one training

• the percentage of women in the Group’s management bodies.

Recognition at the local level

The following categories are concerned:

Again this year, the Mexican subsidiary was recognized as a
committed

Key progress indicators

course during the year. The figure represents a five-year average;

engagement.

company

5.2.1.5

to

health,

earning

the

Empresa

Saludablemente Responsable label. Delivered by the council of
Workplace Well-being, this award placed Edenred at a growth level

1. the Extended Group Executive Committee (E-GEC), which brings
together the Group’s Executive Committee, the regional directors
and the General Managers (GMs) of the main subsidiaries,

of 2.0. This category highlights the initiatives developed by the

2. the General Managers (GMs) of the subsidiaries,

Company to support the well-being of its employees.

3. the Country and Region Management Committees,

Promoting a satisfactory work-life balance

4. the executive teams at corporate headquarters reporting directly

Edenred is committed to developing a positive work-life balance
through a number of initiatives that vary by country, including:
• part-time work, which is encouraged in Austria (especially for
employees with young children) and in Slovakia;
• concierge services that can handle certain private tasks for
employees during their working hours to save them time;
• benefits to promote employee well-being, such as gym and
dance classes, healthy eating and balanced diet workshops,

to a member of the Group Executive Committee.

Performance monitoring
In 2021, 85% of employees had taken one training course on
average over the previous five years, thereby exceeding the target
of 80% by 2022. The Group continues to work on maintaining or
surpassing the target of 85% by 2030 and 100% in terms of CSR
training by 2025.

management bodies in 2021, up 5 points on 2020. The target for this

Belgium, Portugal, Mexico, Colombia, India and Germany;

year has been exceeded by 4 points. The Group is aiming for 40%

• support for parents at the birth of a child, with new baby bonuses

5

Women accounted for 34% of the members of the Group’s

availability of fruit baskets and other healthy snacks especially in

by 2030.

in Austria and the Future Mom program in Brazil;
• for childcare, with:

•

the distribution of Edenred childcare solutions to employees
(such as Childcare Vouchers in the United Kingdom, Ticket

•

Key figures

Human Resources data at December 31, 2021

Junior in the Czech Republic and Ticket CESU in France, as well

At December 31, 2021, Edenred employed 9,161 people in its host

as Euroticket Creche and Euroticket Estudante in Portugal),

countries around the world, representing an increase of 3.7% from

offices designed with an area to welcome employees’ children
when they are ill or need temporary childcare (Mexico and
Germany),

•

5.2.1.6

a Moms and Dads program in Italy to support women returning
from maternity leave and expert help in identifying the most
appropriate childcare solution.

December 31, 2020. The rise is attributable to our continued business
development, with the larger workforce also reflecting Edenred’s
growth, including via acquisitions.

Workforce by region
The diversity of geographical locations reflects the Group’s
internationalization – 85% of employees worked outside France at
the end of 2021.
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Workforce by age
A total of 45% of Edenred employees are under 35.

Workforce by gender
At December 31, 2021, women accounted for 50% of Edenred’s

> 55 years

workforce, as follows:

5%

45 to 54 years

16%

35 to 44 years

34%

25 to 34 years

37%

< 25 years

8%

Total

50%

50%

France

45%

55%

Europe (without France)

45%

55%

Latin America

52%

48%

Rest of the world

58%

42%

Others

62%

38%

Workforce by job category
A manager is defined as an employee who manages others and/or
has a high level of responsibility within the organization. At
December 31, 2021, managers accounted for 21% of the workforce,
as follows:

Men

Women

Total

21%

79%

Hires and departures in 2021

France

17%

83%

in Latin America, 32% in Europe (excluding France), 9% in France,

In 2021, the Group hired 2,845 new employees (1), of whom 46% were
11% in the Rest of the World and 2% in Holding and others. Of these
people, 80% were recruited from outside the Group on a permanent

Europe (without France)

19%

81%

contract, while 1% came onboard as part of a transfer of business
following the acquisition of external entities.

Latin America

21%

79%

Rest of the world

26%

74%

Over the same period, 2,480 people

(2)

left the various subsidiaries.

The majority of departures (49%) were due to resignations.
Terminations for any reason whatsoever accounted for 23% of the
total, and 74% of those were not collective redundancies. The end
of fixed-term contracts accounted for 9% of total departures.

Others

46%

Managers

54%

Non managers

(1) Does not include promotions or transfers, conversions of temporary contracts into permanent contracts or new employees resulting from mergers.
(2) Does not include promotions or transfers, conversions of temporary contracts into permanent contracts or any long-term leave that may cause a work contract to
be suspended but not terminated.
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2021 summary table of employee data – Group

NUMBER OF EMPLOYEES

FRANCE

EUROPE
(EXCL.
FRANCE)

LATIN
AMERICA

REST OF THE
WORLD

HOLDING
AND OTHERS

TOTAL 2021

TOTAL 2020

1,122

3,227

3,731

826

255

9,161

8,834

% under permanent contracts

92%

94%

99%

99%

100%

96%

96%

% under fixed-term contracts

8%

6%

1%

1%

0%

4%

4%

% women

55%

55%

48%

42%

38%

50%

51%

% men

45%

45%

52%

58%

62%

50%

49%

Number of interns
Full-time equivalent

51

84

99

-

16

250

223

1,156

3,047

3,623

855

440

9,121

9,002

MANAGEMENT
% managers (1)

17%

19%

21%

26%

46%

21%

21%

% women managers

46%

45%

39%

41%

30%

41%

40%

% men managers

54%

55%

61%

59%

70%

59%

60%

15,473

59,851

75,594

8,664

3,744

163,326

90,991

2,998

16,550

24,284

3,035

1,801

48,668

28,288

12,475

43,301

51,310

5,629

1,943

114,658

62,703

TRAINING
Number of hours of training
Number of hours of training for managers
Number of hours of training for other
employees
Number of employees having attended
at least one training course

1,203

3,159

4,183

862

289

9,696

9,169

Number of managers having attended
at least one training course

234

614

816

224

128

2,016

2,159

Number of other employees having
attended at least one training course

969

2,545

3,367

638

161

7,680

7,010

Lost-time incident frequency rate (LTIF)
(as a %) (2)

6.8

1.9

0.3

0.0

2.4

1.6

2.4

Severity rate (as a %) (3)

0.1

0.0

0.0

0.0

0.1

0.03

0.1

Absenteeism rate (as a %) (4)

3.9

2.8

0.4

0.6

0.6

1.6

2.0

Number of fatal accidents in the
workplace

0

0

0

0

0

0

0

Number of occupational illnesses
resulting in at least one day of lost time

0

3

0

0

0

3

3

5

HEALTH AND SAFETY

Note on reported information:
Employee numbers correspond to the number of individuals on the payroll on December 31 and the number of full-time equivalent employees.
The concept of number of employees is designed to quantify the number of individuals under permanent and fixed-term contracts (this excludes interns,
service providers and subcontractors), regardless of the actual time spent on site or their contractual working hours. Total number of employees is used to
calculate several other indicators.
The concept of full-time equivalent is designed to quantify the workforce on a comparable basis, i.e., the standard full-time contract applied in each
unit. The purpose is to measure the organization’s operational workforce, taking into account work week duration and contractual working hours. The
figures also include interns and temporary employees.
(1) A manager is defined as an employee who manages others and/or has a high level of responsibility within the organization.
(2) Occupational accidents: non-fatal and fatal accidents occurring during or because of work, including commuting accidents, and involving salaried
employees and all other persons working for the Edenred group in any capacity and at any location and resulting in at least one day of absence. The
lost-time incident frequency rate corresponds to the number of lost-time accidents per million hours worked.
(3) Severity rate: number of days of lost time following an occupational accident multiplied by 1,000 and divided by the total number of hours worked by
the entire workforce over the calendar year.
(4) Absenteeism rate: total number of person-days lost to absenteeism in the period divided by the number of person-days available in the period. This
includes absenteeism due to occupational accidents, commuting accidents, occupational illnesses and non-occupational illnesses.
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5.2.2

Contributing to local development

In every host country, Edenred forges strong ties with local

On June 25, 2021, over 3,000 Group employees in 46 countries

communities and non-profit organizations to assist people in difficult

worldwide participated in the day of action through more than 104

circumstances.

different initiatives related to Edenred’s three pillars (People, Planet

Edenred employees are the driving force behind these initiatives,
which take the form of donations, skills support and social welfare
programs, often deployed in association with corporate clients,
partner merchants, employee users and other stakeholders.
The focus is on long-term partnerships with the supported
organizations. Chosen on the basis of each subsidiary’s local
situation, the projects cover a wide range of areas, including food
aid through collections and voucher donations, support for
education and professional integration.

and Progress). A total of 126 associations received support.

Edenraid, the connected solidarity challenge
Edenred has been organizing the Edenraid sports challenge since
2017. The 2021 edition provided support for the NGO Médecins Sans
Frontières. Over the course of two months, employees took part in
the connected challenge to support the organization in its actions in
response to the pandemic around the world.
Between

September 15

and

November 14,

2021,

more

than

3,500 Edenred employees covered a total of 1 million kilometers by

5.2.2.1

Social and economic contribution

running, walking or biking. Taking part was simple: users could
register using the online platform and their physical activity was
tracked when they logged on using their smartphone or connected

Global outreach initiatives

watch.

Idealday, a day of action to support local communities

Their performance enabled the Group to donate €40,000 to

For many years, Edenred has organized international awareness

Médecins Sans Frontières to finance specific programs fighting the

days concerning each commitment of its CSR approach for its

Covid-19 pandemic in Edenred’s host countries.

employees, corporate clients, partner merchants and employee
users.

2021 key figures

To heighten the impact of these initiatives, the Group decided in

Edenred commits to many community outreach initiatives being led

2017 to organize a dedicated day of action to support local

by employees throughout the year in partnership with local

communities. The idea is to give them the most valuable asset

non-profit organizations. In all, 175 non-profits in host countries

employees have – their time.

around the world were supported in 2021, with 1,519 eight-hour days
devoted to volunteering activities.

The Group distinguishes between several types of donations:

DIRECT DONATIONS
€1,173,373

INDIRECT DONATIONS
€1,356,496

DONATIONS IN KIND
€24,375

Direct donations by the Group.

Indirect donations through
campaigns to encourage
employee users of Group
solutions to donate their
vouchers, in France, Spain,
Austria, the Czech Republic,
Belgium, Finland, Slovakia and
Sweden.

Donations in kind such as basic
necessities, books, computers or
food.

Together, these totaled €2,915,363 in donated funds in 2021.
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VOLUNTEERING ACTIVITIES
€361,119

Time donations representing
volunteering activities. This
indicator is calculated by dividing
total payroll costs by the number
of employees over the year to
determine the average hourly
cost of an employee. That figure
is then multiplied by the number
of hours devoted to volunteering
activities.
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TIME DEVOTED TO VOLUNTEERING ACTIVITIES BY REGION IN 2021

33%
Latin America

42%

7%
Others

Europe without France

5%

13%

DIRECT, INDIRECT AND TIME DONATIONS FROM 2019
TO 2021 (in thousands €)

France
Rest of the world

The aim of the plan is to:
• protect Edenred employees, notably the most vulnerable, in
countries with little or no healthcare coverage or social safety

3,087

3,171

364

264

2,915
361

net;
• support partner merchants – restaurant owners first among them –

5

who have been severely impacted by strict stay-at-home orders
in the various countries where the Group operates;

1,397

1,585

1,356

• provide assistance to truck drivers using the Group’s Fleet &
Mobility Solutions.
Some examples of initiatives:
• in Belgium, the #HorecaComeBack platform was developed with

1,326

1,210

1,173

other agri-food organizations to allow consumers to prepay for
meals that can be used when restaurants reopen, with an
additional contribution from Edenred;

2019

2020

2021

Direct donations

• the Let’s Eat Out communication campaign was run in Romania,
the Czech Republic, Slovakia and Bulgaria to increase footfall in
restaurants when they reopen. To support the initiative, Edenred

Indirect/in-kind donations

made an additional contribution on all transactions carried out

Volonteer time based on payroll cost

using its solutions;
• to help truck drivers during lockdown, UTA distributed masks, hand

Creation of the More than Ever relief plan
One of the commitments of Ideal’s People pillar is to share the
benefits of growth with those in need. In 2020, the Group was able
to take a practical approach to that objective. In April, Edenred

sanitizer and food baskets in Austria, Italy and Germany, and also
provided mobile sanitary facilities when truck stops were closed;
• in

Italy,

commercial

agents

whose

compensation

was

predominantly variable received pay during lockdown;

announced the creation of a fund to support its ecosystem in the

• in Greece and Portugal, employee users received an additional

face of the consequences of the Covid-19 epidemic. The More Than

credit on their card each time they used it in an affiliated

Ever fund represents a pledge of up to €15 million and has notably

restaurant;

been endowed with the proceeds of:
• the 20% decrease in the proposed dividend for 2019;
• the 25% reduction in the Chairman and Chief Executive Officer’s
compensation, in line with AFEP recommendations in 2020;
• the 25% reduction in the compensation of the members of the
Group’s Executive Committee and Board of Directors in 2020.
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• to help restaurants boost home delivery sales, Edenred Brazil
supplemented transactions carried out on a partner delivery site
before creating its own direct-delivery platform with restaurants;
• in Mexico, Edenred funded health coverage for socially

In a large number of subsidiaries, Edenred also facilitated cash flow
for its partner merchants by reducing repayment terms at no cost to
them. In countries where vouchers expired at the end of the
year,

their

validity

was

extended

to

Edenred

has

been

providing

assistance

to

refugees

since

September 2019 through a new partnership with the United Nations
High Commissioner for Refugees (UNHCR). The Swedish subsidiary
makes a donation to UNHCR every time the Edenred meal voucher

disadvantaged, uninsured employees and their families.

calendar

Sweden

help

boost

consumption.
Since 2021, Edenred has also announced its support for the
Immunov Fund created in 2018 by Benjamin Terrier and Loïc
Guillevin, Professors of Medicine at the Cochin Hospital in Paris. This
French initiative is dedicated to research on inflammatory and
autoimmune diseases resulting from a dysfunction of the immune
system that causes it to turn on its own body. Since 2020, the
Immunov Fund has been particularly committed to research on
Covid-19 immunology.

is used at a partner restaurant. Almost €51,500 was donated to
refugees in 2021.

Greece
In June 2021, Edenred Greece cooked and distributed 1,500 meals
to homeless people in collaboration with Deipno Agapis (“Charity
Dinner”), an NGO that provides free meals to homeless people.
Fifteen Group employees gave their time to organize the event and
distribute the meals in central Athens and Piraeus.

Italy
This year, as in 2020, Edenred Italy distributed 240 food kits to the
Casa della Carità Foundation in Milan, and 180 kits to the
Community of Sant’Egidio in Rome thanks to the valuable

Edenred’s More Than Ever fund enabled these researchers to carry

contribution of Rise Against Hunger Italia Onlus and a major

out certain research work more quickly than expected and to boost

networking and partnership effort. The food kits were handed out to

their resources in September 2021 by hiring a research engineer and

needy families and individuals.

an intern.

United Kingdom

Other outreach initiatives

For Idealday 2021, Edenred UK worked with The Felix Project, a
charity that collects food and redistributes it to other charities that

Examples of initiatives to fight hunger

help the homeless and other vulnerable groups. Based in London, it
collects surplus food from companies, supermarkets, restaurants and

France
For nearly 20 years, Edenred France has worked closely with the
French Red Cross and supported its food aid initiatives. As the first
French issuer to suggest donating vouchers, Edenred takes part in
the

Restaurons

la

solidarité

campaign

accessible

to

Ticket

Restaurant employee card users, who can make donations for
whatever amount they wish to the French Red Cross throughout the

farms and redistributes it to schools, charities and food banks.
Edenred employees helped pack boxes of fresh produce so that
schools could redistribute it in smaller packages to eligible families.
This initiative helped to deliver 125,000 meals each day.

Spain
Edenred Spain continued its traditional Comparte Ticket Restaurant

year, securely and in just a few clicks on the MyEdenred app.
In 2021, the campaign raised €883,452, including €772,836 via the
Ticket Restaurant card, representing 87% of the total. Edenred also
involves employees in its commitment to the French Red Cross
through a garage sale organized every year.

campaign, in partnership with the NGO Action Against Hunger. The
NGO allocates every euro in meal vouchers shared directly to food,
employability and entrepreneurship programs for Spanish families
most affected by the Coronavirus pandemic. In 2021, contributions
totaled more than €37,000.

More recently, Edenred became partner to Jardins de Cocagne to
support the 100,000 paniers solidaires campaign. This program

Examples of initiatives to fight poverty

provides low-income families with access to food baskets full of

Austria

healthy, organic products grown by the Jardin de Cocagne
Gardens at discounted prices, while consolidating local food
production and distribution systems. Edenred France donated
€79,684 to this cause in 2021.
On

Idealday,

Edenred

France

Since 2006, Edenred has partnered with the Austrian Red Cross to
collect all of the paper vouchers donated by employee users in
special boxes installed in the offices of certain corporate clients and
certain partner merchants each year. In 2021, €30,000 was raised to

organized

an

initiative

with

help families in emergency situations not covered by government

HopHopFood, a non-profit that collects food for people in need by

assistance, in particular by paying their bills, enabling them to buy

presenting their solutions to small businesses with around twenty

groceries and offering them long-term support. In all, €152,000 has

employees in the Malakoff and Montrouge neighborhoods.

been raised for the Austrian Red Cross in 15 years. Gift certificates
totaling €1,500 were also donated to support other outreach
actions.
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In 2019, Edenred also received the organization’s humanitarian
award

for

outstanding

achievement

(Humanitätspreis

der

ReGeneration, a local NGO that supports young people looking for
work. In the process to select “young regenerators”, Edenred

Heinrich-Treichl-Stiftung).

Greece not only participates as evaluator/interviewer, but also hired

Greece

skills but no experience.

two talents this year, giving an opportunity to young people with
In 2021, Edenred Greece teamed up with the charity Kivotos tou
Kosmou (“Ark of the World”) to support child protection initiatives.

Uruguay

The participation of Edenred employees made it possible to collect

Edenred Uruguay has entered into an agreement with NGO Anima

snacks, cereal bars, chocolate and personal hygiene items.

to take on two young people beginning in March 2022 in the

Edenred Greece also donated €1,000 to cover part of their basic

technology field. Anima helps prepare young people without work
experience or financial resources for study, by providing them with IT

monthly expenses.

skills.

Poland
Edenred Poland has been a proud sponsor of Noble Gift since 2016.

Examples of initiatives for health

Created in 2001, this social program is one of the most important in

In this period of unprecedented crisis, many Edenred entities – such

Poland. It develops and deploys a system of customized aid through

as those in Venezuela, Chile, Poland, Bulgaria, Slovakia and Peru –

which individuals and families in difficulty receive both financial and

have taken a number of similar measures to deal with the crisis and

moral support. It has been going for more than 17 years and has

invest in the wellness of their employees: reimbursement of Covid

provided financial support totaling over a quarter of a billion zloty to

tests, provision of masks and hand sanitizer dispensers, hygiene

several million people.

awareness
campaigns

Examples of education initiatives

campaigns,
to

more

increase

intensive

awareness

cleaning

of

the

of

facilities,

importance

of

vaccination, switch to remote working, and mental health and

Romania

psychological support.

The Edenred Gradiniță program enables low-income families to

Belgium

obtain social vouchers giving access to food for each child
attending nursery school. This system promotes school attendance.
The aim is to stimulate the social inclusion of disadvantaged people
by preventing early school dropout among the most vulnerable
populations. The subsidiary donated 16 computers to Code Kids, an
NGO that teaches coding to children in rural areas. The initiative
allowed them to continue their studies online despite the crisis.

On Idealday in June 2021, Edenred Belgium supported a program
for elderly people by providing activities at the Residence Reine
Fabiola

retirement

home.

Employees

chatted,

wrote

5

cards,

performed dances, hosted a music quiz, and put together healthy
snacks for the residents.

Hungary

Portugal

As part of its partnership with the national blood donation service,

The Portuguese municipality of Chamusca (Câmara Municipal da
Chamusca) has used Edenred Portugal’s Euroticket Estudante
solution – a social services voucher covering education expenses –
to award scholarships to disadvantaged local children to help them
continue their education.

Edenred Hungary constantly raises awareness of the importance of
blood donations on its corporate website and social media
platforms. In 2021, 19 employees gave blood, corresponding to
95 volunteer hours.

Portugal

France

At the end of 2020, Edenred Portugal entered into a partnership with

Edenred France has supported the French SOS Children’s Villages
organization since 2006, sharing its know-how for the common good
– in this case, helping children. Edenred France allows Kadéos
voucher and card holders to make a donation to help fund village
renovations, academic support, sporting activities and other
initiatives. For example, a €10 donation can finance one hour’s
worth of sports or after-school classes. This organization gives each
child a chance at a happier and more stable childhood by hosting
brothers and sisters in the same SOS Children’s Village so they can

Medicare, one of Portugal’s main health insurers, to provide all
Euroticket Refeição users with a free healthcare plan. The program
was

originally

offered

for

12 months,

from

October 2020

to

October 2021, but was subsequently extended to December 2021. It
provides access via the MyEdenred app, to a range of healthcare
services and assistance from over 17,500 providers in the Medicare
network, with discounts of up to 30%.

Turkey

grow up together.

On Idealday, Edenred Turkey employees read and recorded stories

Examples of professional integration initiatives

recordings via an organization known as Gülmek İyileştirir Derneği,

for children with serious illnesses and injuries. They sent their
which focuses on healing through laughter.

Greece
Edenred Greece has participated in several university career fairs
and

has

been

working

for

three

consecutive

years

with
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Argentina
Edenred Argentina worked on Agua es Vida (“Water is Life”), a joint
project organized by Edenred and Monte Adentro to provide
families in Monte Chaqueño with access to drinking water resulting
improvements in quality of life for these communities. The first water

monthly €10 allowance for the purchase of food and hygiene
products and school supplies. Launched in 2010, this program
benefited 29,000 people in 2019. This is expected to double in
2022.
As well as the advantages for the direct beneficiaries of these

tank for the El Destierro community has already been built and in

programs, the vouchers contribute to fostering social and economic

January 2022, the other two tanks funded by the first part of the

inclusion. They represent a practical measure in the fight for social

program will be completed.

inclusion and against poverty. On top of financial support, social
vouchers offer their beneficiaries a choice among the food they

Finland

wish to consume (unlike food baskets), encouraging vital awareness

From the outset, Edenred Finland has supported children through its

of people’s differing needs. This practice is recognized at the

Delicard gift card. With the help of Edenred Finland, recipients of the

European level as a way to ensure rapid and efficient distribution of

gift cards donated €235,800 to charity. In 2021, Edenred Finland

aid to the neediest people. It is justified in the amendments made

partnered up with SOS Lapsikylät (“SOS Children’s Village”). The

by the European institutions to the regulation on the implementation

funds go toward supporting the dreams of young children and

of the Fund for European Aid to the Most Deprived in April 2020 to

tackling inequality by providing them with the means of having a

deal with the spread of Covid-19:

hobby. Depending on the organization, the sums donated allow
hundreds of children to pursue their hobby for a year.

Social vouchers for vulnerable people
As part of its historic commitment to more effective and virtuous
public policies, Edenred provides public authorities and NGOs with
specific solutions to enable vulnerable groups to access essential

“In order to ensure that the most deprived persons can continue to
receive assistance under the Fund in a safe environment, it is
necessary to provide for sufficient flexibility for Member States to
adjust their support schemes to the current context based on
consultations with partner organizations, including by allowing
alternative schemes of delivery, such as through vouchers or cards
in electronic or other form.” (1)

goods and services. A case in point, Ticket Services is a solution that

In the same vein, Edenred rolled out Buono Spesa at the beginning

can easily be adapted and used in several countries. Specifically

of the health crisis in Italy, then again in December 2020, in order to

designed to support fragile populations or those facing a difficult

respond to the economic need in which many families found

economic situation, these vouchers provide access to basic

themselves as a result of lockdown and the abrupt closure of certain

necessities, such as food, clothing and personal care products. In

economic

France, Ticket Services received legal status in 1998. The solution has

vouchers to provide at-need residents with temporary assistance,

since been taken up by many non-governmental organizations and

giving them access to basic necessities at the local level in the

local public authorities. Since 1992, the French Red Cross has been

appropriate sanitary conditions in light of the crisis.

activities.

Italian

municipal

authorities

used

these

distributing food vouchers as an alternative to food baskets. More
recently, the digital platforms developed by Edenred have made it
possible to distribute subsidies for the elderly on behalf of Action
Logement, an affordable housing body.
The Belgian Ticket S program, based on the same model, enables
low-income earners to have a meal in restaurants or buy food in
supermarkets. In Italy, municipal authorities using these vouchers
have extended the system to give local residents in vulnerable
situations access to medicines or school materials, as needed. A
total of 7.3 million vouchers were distributed to people in need and

5.2.2.2

Calculation method
Edenred’s progress on this commitment is measured based on the
number of days of volunteering over the year by all Group
employees. Each day of volunteering is counted based on eight
hours worked.

their families in Europe through these programs. The partner

Performance monitoring

merchants affiliated to the system also benefit from it, as it allows

With high employee participation in Idealday and the involvement

them to secure their local economic activity. Recent international

of different country organizations, the Group recorded 1,519 days of

examples include:

volunteering in 2021, well above the target of 1,000 days for 2022.

• distribution of 32,000 vouchers to families in Turkey during the

The epidemic and the strict health measures taken by the various

Syrian refugee crisis on behalf of 160,000 refugees, providing
access to basic necessities within a dedicated network;
• since 2013, access to fertilizer for 500,000 African farmers to help
them boost their yields, which rose by 18% after just one year of
assistance;
• social inclusion of Roma children in Romania, allowing them to go
to school every day. This service makes it possible to distribute a

countries, such as prohibiting gatherings and limiting contact, had
an impact on volunteering activities again in 2021. The Group’s
involvement remained strong despite the context, through the
implementation of remote initiatives and a high level of employee
awareness on outreach issues.
Having achieved the 1,000-day goal set for 2022, it is aiming for
5,000 days per year by 2030.

(1) https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32020R0559&from=EN
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5.3

Preserve the environment

The main environmental issues faced by the Group are related to

environment. Climate-related opportunities have been identified

climate change, as shown in its summary of risks and opportunities in

through the development of dedicated solutions. To tackle the

section 5.1.3.2, page 97. The Group is encouraged to meet the

challenges of climate change, the Group has launched a number

expectations of its stakeholders to support the ecological transition

of initiatives to reduce the impact of its business activities and its

and develop new solutions with a reduced impact on the

solutions, including:

REDUCING THE CARBON FOOTPRINT, THE
CONSUMPTION OF RESOURCES AND WASTE
PRODUCTION by improving the energy
efficiency of its operations and solutions
through the implementation of an
environmental management system.

MANAGING THE FOOTPRINT OF ITS SOLUTIONS
throughout their life cycle to reduce the use
of natural resources.

ACTING IN FAVOR OF THE CIRCULAR
ECONOMY through actions around the
eco-design of its products and services in
favor of more responsible consumption and
production.

DEVELOPING LOW-CARBON FLEET & MOBILITY
SOLUTIONS for its stakeholders.

COMBATING FOOD WASTE through its
network of partner merchants and employee
users.

ENSURING COMPLIANCE with local
environmental regulations and international
environmental standards.

5.3.1

Reducing the carbon footprint, the consumption of energy and natural
resources and waste production

Although it has a direct limited impact on the environment because

obtained other local environmental certifications. As a result, 51% of

its operations are service-related, improving the environmental

Edenred employees now work in a subsidiary that has received

footprint of its business activity is a significant issue that emerged

environmental certification.

from the materiality assessment conducted with stakeholders.
At the Rencontre des Entrepreneurs de France (La REF), an annual

practices were exchanged between countries in 2019 to present the

conference bringing together French businesses from all industries,

challenges

held in August 2019, Edenred joined 98 other French companies

development of action plans based on the principles of an

working to drastically reduce the planet’s GHG emissions. Signatory

environmental management system.

companies have made this commitment as part of a European and
global strategy to make France and Europe more attractive and
more competitive in their respective arenas. Edenred reaffirmed its
commitment in May 2020 with the co-signature by its Chairman and
CEO of a collective opinion article published in Le Monde, on
putting the environment at the heart of economic recovery.

5

To encourage other countries to seek local certification, best
and

advantages

of

local

initiatives

and

the

At the global level, the Group has implemented a reporting process
to consolidate the environmental management program in all
countries. It monitors the annual performance of about 20 indicators
measuring Edenred’s environmental impact, covering:
• direct and indirect Greenhouse gas emissions;
• energy use;

5.3.1.1

Priority issue: energy efficiency and
climate change

Since 2012, the Group has been committed to reducing and
managing its impacts by operating an environmental management
system and monitoring its greenhouse gas (GHG) emissions
worldwide. To respond to the great challenges linked to physical
risks and stakeholder expectations, and to take into account the
opportunities linked to improving its energy efficiency, Edenred is
making a sustainable commitment to controlling its emissions.

Environmental management
Edenred has established an environmental management system
based on the principles of ISO 14001.

• use of resources (paper, plastic, water);
• waste production;
• compliance

with

local

environmental

regulations

and

international environmental standards.
Regarding compliance with environmental regulations, Edenred did
not set aside any material provisions for environmental risks in 2021
and was not subject to any court rulings on environmental claims
during the year.

Managing Greenhouse gas emissions
The Group committed to a process of continuous improvement in
2012 by officially developing an environmental policy to reduce
GHG emissions, especially those associated with energy use. A

Six countries – France, Brazil (where subsidiaries Ticket Serviços and

global system to manage emissions across all Group countries was

Ticket Log have both been certified for ten years), Italy, the United

implemented to monitor business operations and material sources of

Kingdom, Romania and Chile – are already certified locally.

GHG.

Subsidiaries in Mexico and in the Czech Republic have also

2021 Universal Registration Document - Edenred

125

5

Non-financial performance statement
5.3 Preserve the environment

Several categories are defined in the GHG emission inventory divided into scopes 1, 2 and 3:

Scope 3

Scope 2

Scope 3

INDIRECT EMISSIONS

INDIRECT EMISSIONS

INDIRECT EMISSIONS

Business
travel

Employee
commuting

Upstream
transport and
distribution

Electricity, heat and cold
purchased for own use

Use (direct and indirect)
of sold product

Purchased
goods and
services

Fuel and
energy
related
activities

Scope 1

Capital
goods

Waste
generated
in operations

DIRECT EMISSIONS

Energy
from company
cars

Upstream
leased
assets

UPSTREAM
ACTIVITIES

Energy
from company
facilities

REPORTING
COMPANY

Downstream
transport and
distribution

Franchises

End-of-life
treatment of
sold products

Processing
of sold
products

Downstream
leased assets

Investments

DOWNSTREAM
ACTIVITIES

Edenred’s main sources of emissions based on these categories are presented below. The use of products and services, including indirect use,
i.e., the purchasing choices of employees using the solutions, is not included in the emissions calculated below. This category represents a
significant share of the Group’s emissions but with a limited scope of influence:
SCOPE 3 UPSTREAM

SCOPE 1

Purchases of products and services (including Direct energy consumption at the main
paper and plastic for Edenred products and IT facilities and production units (natural gas
and domestic fuel oil), fuel for Company
services); 60%
cars, and fugitive emissions; 3%

126

SCOPE 3 DOWNSTREAM

Use of products and services, including indirect
use (meals or gifts purchased with Employee
Benefits solutions, fuel consumed through Fleet &
Business Mobility solutions); indirect share of
emissions significant, outside scope

Purchases of capital goods (including IT
hardware, vehicle fleet, buildings); 25%

SCOPE 2

End of life of products (plastic cards and paper
vouchers) sold; 1%

Business travel and commuting; 7%

Electricity, heat and cold used at the
main facilities and production units and
Company cars; 2%

Transport and distribution of products (plastic
cards and paper vouchers); 2%
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Some Edenred countries, notably Brazil, Chile, France and Italy,

GHG EMISSIONS (SCOPES 1, 2 AND 3) (in tCO2eq)

measure their GHG emissions locally to find new ways to reduce
their environmental footprint. These GHG emission inventories are

21,633

based on various standards adapted to local concerns and

643

recognized as good practice.
In Brazil, the Ticket Serviços and Ticket Log subsidiaries have been

5,168

publishing inventories of their GHG emissions for more than ten

3,242

years. The Brazilian subsidiary Repom did so for the second year in a

15,790

row, while Edenred Pay participated for the first time this year. The

846

843

4,001

3,975

3,019

GHG inventories of the Ticket Serviços, Ticket Log and Repom

16,453

2,609

brands were subject to a third-party audit and were awarded a
gold medal by the Brazilian GHG Protocol program, while Edenred
Pay was awarded a silver medal. All of the direct and indirect

12,580

7,925

9,026

2019

2020

2021

emissions inventoried were offset via Ticket Log’s Compense
platform. In 2020, Ticket Log joined the Climate Action Task Force, a
working group that aims to align companies’ climate commitments

Direct GHG emissions from point source (Scope 1)

with the Paris agreements. For the fifth year in a row, Edenred Chile

Direct GreenHouse-Gas emissions from mobile
sources (Scope 1)

was recognized for its ISO 14064-certified inventory initiative
regarding direct and indirect emissions by HuellaChile, a Chilean

Indirect GHG emissions from electricity,
heat and cold consumption (Scope 2)

carbon emissions management program run in partnership with the
Ministry of the Environment.

Other indirect emissions (Scope 3 including purchase
of goods (paper and plastics), business travel
and end-of-life of products)

At Group level, an annual inventory has been established with an
evaluation of GHG emissions based on the three scopes. The
methodology used to calculate the Group’s GHG emissions is
based on the GHG Protocol standard as well as on emission factors
derived from robust benchmarks. Whenever possible, local emission
factors (market based approach) are used to establish GHG
emissions. However, fugitive emissions related to the consumption

In addition, only scope 3 emissions concerning purchases of
products (paper and plastic cards), business travel and end-of-life
of products are presented, although the Group launched a

5

process to assess all scope 3 categories in 2021.

of refrigerants, presented in scope 1 point sources, have been
estimated based on assumptions concerning the occupied surface
area of the sites and generic ratios. As such, these estimated
emissions may not be representative.

GHG EMISSIONS (SCOPES 1, 2 AND 3) BY REGION IN 2021 (in tCO2eq)
Others
Rest of the world

France

2%
12%
27%

Latin America

44%

Europe (excl. France)

15%

Edenred also records CO2 emissions from biomass-based fuel due to the bioethanol used by its Company vehicles. Biogenic CO2 emissions
totaled 278 metric tons in 2021.
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Emission reduction targets
Edenred has been committed to reducing its GHG emissions since it established Ideal, its first sustainable development strategic plan. Several
reduction targets have been set, both globally and within countries, to control the carbon footprint of its activities and solutions.
SCOPE 3 UPSTREAM

SCOPES 1 AND 2

SCOPE 3 DOWNSTREAM

Climate-related commitments:
One of the Group’s goals is to develop
solutions with a lower impact on the
environment. By choosing more
environmentally-friendly raw materials,
Edenred is committed to making 35% of its
solutions eco-designed solutions by 2022 and
70% by 2030.

Reduction trajectories:
• Trajectory 1: In 2018, a trajectory was set
out for a reduction in GHG intensity and in
emissions from point sources. The GHG
emissions reduction targets per unit of
surface area occupied are a 26%
reduction in relation to 2013 by 2022 and a
52% reduction by 2030.
• Trajectory 2: A new trajectory was
calculated in 2021 to align with the new
requirements. This trajectory, based on the
year 2019, draws on an absolute
contraction of GHG emissions and commits
Edenred to a reduction of 15% by 2025 and
28% by 2030.

Climate-related commitments:
Encourage the creation of services and
solutions that reduce the impact of customer
use, in particular by promoting more
sustainable mobility and the fight against
food waste.
Edenred is committed to developing
20 eco-services by 2022 and one per country
by 2030.

With regard to scope 1 and 2 trajectories, several reduction measures, in particular improving the energy efficiency of buildings, have been
implemented to meet these commitments. Over the years, Edenred has been able to reduce its emissions and has achieved a 25% reduction
in total scope 1 and 2 emissions in 2022 compared to 2019.

TRAJECTORY 1: REDUCTION IN GHG INTENSITY OF SCOPE 1 AND 2 EMISSIONS (POINT SOURCES) (in tCO2eq/sqm)

5,112
4,662

4,724

5,021
4,434

4,242
3,865
3,452

57.4

51.5

50.3

53.1

48.6

45.7

39.4

35.0

2014

2015

2016

2017

2018

2019

2020

2021

Total GHG emissions
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2024
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Non-financial performance statement
5.3 Preserve the environment

TRAJECTORY 2: ABSOLUTE REDUCTION OF SCOPE 1 AND 2 GHG EMISSIONS (in tCO2eq)

16,000
14,000
12,000
10,000
8,000

9,053

7,466

7,427

2019

2020

2021

6,000
4,000
2,000
0
2022

Business as Usual (BAU) scenario

2023

2024

2025

2026

Edenred GHG emissions

Emission reduction initiatives

2027

2028

2029

2030

GHG emissions goals (well below 2°C)

In total, 560 MWh of the electricity produced or consumed in 2021
came from 100% renewable sources.

Energy use, measures taken to improve energy efficiency
and use of renewable energies

5

The table shows the total amount of energy used worldwide and by

Initiatives to reduce energy use included in Edenred’s environmental

region.

management program mainly involve measures to raise employee
awareness and promote the use of renewable energy.
To improve energy efficiency and reduce energy consumption,

TOTAL ENERGY USED (ELECTRICITY, FUEL OIL AND NATURAL
GAS) IN 2021 (in MWh, LHV)

subsidiaries are encouraged to promote more responsible and

1.90

environmentally friendly buildings, and to invest in tools to control
consumption,

either

by

installing

new

equipment

or

1.60

by

1.62

16,992

implementing an energy diagnosis of the building, as is the case in
Italy. Several subsidiaries have already relocated some offices to

14,815

13,835

14,959

buildings that meet the latest environmental standards. For
example, in 2019 corporate headquarters moved into a new solar

11,976

11,753

panel-equipped positive-energy office building that has the Bepos
Effinergie 2013 Label and High Environmental Quality (HQE)
certification. These labels are awarded based on environmentally
friendly construction methods, which enable the building to
produce more energy than the amount of energy used to operate
it.
Edenred Italy has also signed a contract with Eon to purchase 100%
renewably sourced energy from 2022. The replacement of lamps
with LED lights at the Milan site has been completed and the
initiative has been rolled out to other sites. Similarly, Edenred
Portugal changed its energy supplier this year to obtain greater
diversity of conventional and renewable energy, while the Czech

0

168
1,864

2019

426

130

820

134

1,526

1,885

2020

2021

Gas use
Heat/steam/cold use

Republic activity began using energy from 100% renewable sources

Heating consumption

for its headquarters in 2021.

Electricity consumption
Energy per employee

LHV: lower heating value.

2021 Universal Registration Document - Edenred

129

5

Non-financial performance statement
5.3 Preserve the environment

ENERGY USED BY REGION IN 2021 (in MWh, LHV)
Others

3%

Rest of the world

7%

France

16%

Latin America

45%

Europe without France

29%

LHV: lower heating value.

Study on the environmental impact of product materials
(paper, plastic)

Business travel and commuting

To go further in reducing the impact of its products, Edenred carries

significant sources of emissions, such as business travel and

out lifecycle assessments (LCA) in its host countries to compare the

commuting.

Local programs have been implemented to reduce the most

environmental impact of its products. The objective of these
analyses is to determine priority levers for action to reduce
environmental impact, such as freight, the choice of raw materials
or the impact of servers during the authorization of transactions.

In the United States, Edenred Benefits became a founding partner of
The Intuit Climate Action Marketplace, an online platform that
enables small businesses to take immediate action to replace
carbon-intensive activities with more sustainable solutions. Edenred

The first survey, released in 2017, measured the impacts on climate

has joined the collective movement of 12 companies in the energy,

change of the paper- and card-based Ticket Restaurant solutions in

travel, food waste and commuting sectors with the aim of

France. The conclusion was that the card has a more positive

supporting hundreds of thousands of companies joining the

impact on the climate as it reduced Greenhouse gas emissions by

UN-backed global campaign, Race to Zero, to reduce carbon

almost two-thirds (64%) compared with paper vouchers. This is

emissions and create a carbon-free world.

because the card is manufactured and sent to the user on average
once every three years, which means that energy use and
Greenhouse

gas

emissions

are

significantly

reduced

in

the

production and distribution stages. The card therefore produces less
GHG emissions.
To go a step further, Edenred is promoting its eco-design approach
aimed at improving its environmental footprint. This is tied in with two
ongoing missions: to significantly reduce its consumption of paper
and plastic and to develop product design methods that use more
environmentally friendly paper and plastic. The approach is
described in full in section 5.3.3.1 of this document, page 135.

In Brazil, GHG emissions from employee commutes are assessed
regularly via a questionnaire to identify the main mobility uses and
potential avenues for reductions.
Other measures have been taken for commuting, such as the
incentives used by Edenred in the United Kingdom and Germany to
encourage employees to cycle to work. Edenred France has also
made bicycles a means of commuting eligible for the annual
transportation bonus distributed to employees. In France, Italy and
Romania, parking spaces have been made available for electric
vehicles. In most subsidiaries, employees are encouraged to take
public transportation for their daily commutes, either by using

Use of products

Edenred’s mobility solutions or through incentives.

The use of Edenred’s products, whether Employee Benefits, Fleet &

Lastly, at the corporate headquarters and Edenred Sweden, the

Mobility Solutions or Complementary Solutions, do not have a

GHG footprint and related information are included in vehicle

significant direct impact on the environment. However, there is an

selection and monitoring processes to limit emissions from Company

indirect impact through the GHG emissions generated from its

cars. Several subsidiaries, including in Italy, Romania, France, Spain,

mobility, food and reward solutions. To reduce this impact, Edenred

Czech Republic, Slovakia, Poland and Austria, have opted for hybrid

is working on the implementation of more environmentally friendly

or electric vehicles.

services and solutions, such as mutlimodal mobility solutions or
services to limit food waste. The approach is described in full in
section 5.3.2 of this document, page 132.

IT system, energy consumption of servers and measures to
develop green IT in France
The Group is committed to improving the energy efficiency and
carbon footprint of its data centers, with the objective of reducing
the average power usage effectiveness (PUE) as much as possible
over the coming years. To achieve this, Edenred is working to
reduce energy consumption by increasing the use of virtual servers
and optimizing energy use. As a result, approximately 23% of
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Edenred data centers used renewable energy in 2020 with an
average PUE of 1.41.

Measures to prevent, recycle, reuse and otherwise
reclaim and eliminate waste

In addition to controlling the consumption of data centers, some

Edenred’s

subsidiaries are involved in responsible digital initiatives. In France,

measures to manage waste and recycling. Edenred’s eco-design

environmental

management

program

comprises

Edenred, as a member of the Institut du Numérique Responsable

approach helps limit waste production. Given the nature of the

(INR), participated in the WeNR impact study in May 2021.

Group’s business, most waste is office refuse and voucher

The study aimed to:

customization process waste, such as print cartridges and paper.

• encourage

initiatives

to

create

more

sustainable

digital

technology;
• estimate the footprint, environmental performance and maturity
of organizations;
• share best practices for each business sector.

Most subsidiaries have deployed internal recycling systems for office
paper, plastic cups, aluminum cans and printer cartridges. Most of
the redeemed vouchers processed by the subsidiaries are shredded
by an outside contractor. The paper is then recycled.
As in other subsidiaries, Edenred France is raising awareness of the
need to reduce and sort waste in the workplace. During the

Edenred France also participated in Cyber World CleanUp Day in

distribution of the new Ticket Restaurant card, employees were

March 2021 by organizing two awareness-raising sessions for around

given reusable cutlery for their lunch. Also, a brand new NOWW (No

50 employees. Together, they deleted over 1,000 gigabytes of

Waste in my World) “deposit machine”, the Company’s first, was

unnecessary data.

installed at the Malakoff premises. Employees can take a clean

To move to the next level, Edenred France issued a formal
commitment to improve the environmental or social profile of its
products and solutions. It has thus signed the Responsible Digital
Charter. Several subsidiaries, including Edenred Belgium, Edenred
Austria, Edenred France and corporate headquarters, have signed
partnerships to recondition and upgrade their IT equipment.

5.3.1.2

Other issues

reusable lunch box, use it in restaurants around the office and return
it, soiled, to the machine where it will be collected, cleaned and put
back into circulation. Edenred France has been asked to take part
in the Riposte Verte PAP50 survey, which aims to evaluate the paper
policy of large companies established in France or local authorities
and public institutions, with the aim of improving their environmental
performance.
During the thirty-second EASE Executive Convention, Edenred

Employee training and information

ZERO, for the first time. This convention was organized with a zero

Because employee commitment is a key success factor for

Information was distributed digitally via USB keys made from

Edenred’s environmental policy, a variety of resources have been

recycled wood.

deployed to offer training to employees about environmentally
friendly practices. In 2021, a total of 68% employees were made
aware of environmental issues, such as:
• climate change and environmental commitments taken by the

paper policy. No paper or brochures were printed for the event.

Electronic waste recycling and recovery initiatives are in place in
France, Belgium, Finland, Chile, Sweden and Greece. Alongside
these actions, since 2016 the French subsidiary has been working
with AfB, a specialist in IT asset recovery. This partnership has made it

Group. In Brazil, a training course in sustainable development has

possible to recycle materials, avoiding the energy use and GHG

been available on the EDU e-learning platform since 2019, while

emissions that would be required to produce them from scratch. AfB

other subsidiaries, such as Greece and Hungary, have also

also does its part for society through its status as an adapted

organized sustainability awareness sessions;

company, creating jobs for people with disabilities. Related

• green IT, an increasingly important challenge for the Group as its
business and solutions become digitalized. Awareness-raising
sessions were held in France;
• recycling and food waste in several Group host countries,

initiatives exist for organic waste in Finland, Italy and Chile, with the
development of dedicated recovery value chains.
Several subsidiaries have taken action to raise awareness around
single-use plastics, particularly in Italy, France, Brazil, Bulgaria, Chile,

including Taiwan, Turkey, Romania, Chile, Italy, Mexico, Austria,

Romania, the United Arab Emirates, Argentina, Lithuania, Portugal,

Argentina, Greece, the Czech Republic, Colombia, Germany,

Slovakia, Spain, Turkey, Poland, Singapore and Greece. Edenred

Portugal, Poland and Slovakia.

Bulgaria took part in a special Caps for the Future campaign to

Composting workshops and online courses were held for employees,
customers, trading partners and other stakeholders in Chile for the

5

Greece presented its new 100% digital solution, Ticket Restaurant

encourage its employees to recycle plastic caps so that the funds
raised could go towards medical equipment for children.

third year in a row.
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In total, the Group generated 467 metric tons of waste in 2021,

animal welfare, such as by helping to replant trees in natural areas

312 metric tons of which were recycled.

in Taiwan, Portugal, Italy, Mexico, Turkey and Romania. Edenred

Water use and supply in relation to local constraints

its employees. In France, Edenred’s subsidiary LCCC has been a

Edenred’s offices, most of which are located in cities, are

reforestation, since 2018. Further information on this initiative is

Turkey organized a resource conservation awareness workshop for

connected to municipal sewage systems.

partner to Reforest’Action, a non-profit organization committed to
available in section 5.3.2.1 of this document.

Water consumption totaled 32,312 cubic meters in 2021 and was
down

11%

Group-wide

implementation

of

on

working

2020
from

due
home

to

the

within

widespread
the

Group’s

subsidiaries to fight the Covid-19 epidemic. Edenred continued its
commitment to controlling environmental consumption.

5.3.1.3

Key progress indicators

Calculation method
Edenred’s progress on this commitment will be measured annually
based on the percentage reduction in Greenhouse gas emissions

Resources devoted to preventing environmental risks
and pollution

compared with 2013. GHG intensity is assessed for all Group
countries that report their use of resources and measure the sum of

The Group’s operations do not result in any soil or water pollution or

scopes 1 and 2 from point sources per unit of surface area

significant air pollution. Subsidiaries are encouraged to use

occupied. The methodology used is the GHG Protocol standard as

environmentally friendly inks for the voucher customization process.

well as emission factors derived from robust benchmarks. Whenever

Edenred France, for example, uses non-toxic water-based inks that

possible, local emission factors have been used to establish GHG

do not emit any volatile organic compounds (VOCs). Production

emissions, and when this was not possible, international benchmarks

sites are equipped with aeration systems to ensure that process dust

were used. This global assessment also measures progress made on

is quickly removed from the air.

targets

The

environmental

management

program

helps

prevent

environmental risks and pollution. The environmental budget of
Edenred’s subsidiaries amounted to €320,298 in 2021. These
expenses

cover

initiatives

such

as

the

organization

of

awareness-raising campaigns.

set

using

the

Science

Based

Target

initiative

(SBTi)

sector-based approach, which defines an emissions reduction
trajectory to meet the commitments in the Paris Agreement and
limit the rise in global temperatures.

Performance monitoring
The Group’s GHG intensity emissions were significantly reduced in

Measures to protect biodiversity
Animal welfare is not a material issue in the Group’s business
operations. However, some Edenred subsidiaries have taken
measures to protect biodiversity and contribute to some extent to

5.3.2

overall reduction target of 36% by 2022. Edenred continued its
reduction actions and initiatives in 2021. The 2030 reduction target is
52%.

Designing eco-services

Edenred’s businesses, whether Employee Benefits, Fleet & Mobility

transition to electric vehicles represents an opportunity for Edenred.

Solutions or Complementary Solutions, do not have a significant

As a supplier of Fleet & Mobility Solutions and Employee Benefits,

direct impact on the environment.

Edenred offers its stakeholders solutions and services that encourage

However, if its responsibility is extended upstream and downstream
of the use of its solutions, Edenred could be considered to be facing
an environmental issue due to the GHG emissions produced by its
mobility solutions and the food waste resulting from its meal
vouchers.

5.3.2.1

new forms of mobility and offer a choice in terms of more
responsible consumption. These considerations are being factored
into the Group’s ongoing Beyond Fuel strategy, which is aimed at
offering additional services to clients by developing maintenance
management, unified electronic toll and VAT recovery services for
transportation companies.

Priority issue: sustainable mobility

Eco-friendly Fleet & Mobility Solutions

Mobility is an increasingly important issue for companies. Employee

Some Edenred subsidiaries have developed services to bring

business travel generates costs and causes pollution. Corporate

ecological value to their mobility programs, enabling corporate

clients and employee users therefore have to find ways to optimize

clients and employee users to avoid the GHG emissions generated

their travel in order to move toward a low-carbon economy. One

by travel.

such method is the development of the electric vehicle market. The
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Managing the carbon footprint

Encouraging alternative mobility

In 2019, Ticket Log launched a service for its corporate clients,

An increasing number of shipping companies are adding electric or

helping them reduce emissions related to business travel. Compense

hybrid vehicles to their fleet. In 2018, the UTA subsidiary introduced

Platform provides a way to buy and sell carbon credits on the

an electric vehicle charge card in partnership with NewMotion.

voluntary market. Corporate clients can buy carbon credits from

Employee users can apply for a UTA eCharge card through their

certified projects in Brazil managed by one of the subsidiary’s

customer service provider. They can then activate the card via

partners to offset their fleet and Greenhouse gas emissions.

NewMotion to use it at the 125,000 charging stations across Europe.

Edenred Mexico has developed ECO2, a solution to reduce the

Ticket Log’s Carbon Credit program in Brazil enables clients to

carbon footprint of the fleets of its customer that use Ticket Car and

generate carbon credits by replacing traditional fuel with ethanol in

which is managed through a partnership with GreenPrint, a leading

flexible-fuel vehicles. Eleven corporate clients of the subsidiary

global company in the field of environmental technologies. Fleet

currently employ this unique solution, which has generated

emissions are calculated monthly, based on the liters of fuel

44,865 metric tons of CO2 equivalent in carbon credits since 2012.

purchased by customers, and are then offset mainly against local
projects, for instance, the construction of a wind farm in Oaxaca or
the reforestation of 18,000 trees in the forest of Amanalco. The same
solution will be implemented from March 2022 in Argentina, Brazil,
Germany and Austria.
Another payment solution for business travel also exists in Brazil.
Ticket Car partners provide employee Ticket Car users with access
to a single payment system for a wide range of vehicle services and
modes of transport, such as taxis, public transportation and
carpooling. By facilitating payment for these services, Log & Go
encourages smart mobility by adapting use to different lifestyles.

Employee benefit programs to encourage sustainable
mobility
To support its stakeholders in the ecological transition, Edenred is
developing solutions that promote soft mobility for employees in
their daily commute. Several of the Group’s subsidiaries offer these
solutions to their corporate clients.

Finland
To promote the use of public transportation, which has a reduced
environmental impact, and encourage employees to use it instead

Since May 2021, Big Pass Colombia has partnered with a major

of their car, Edenred introduced the Ticket Transport, a commuter

gasoline brand in the country (Biomax), which sells a fuel named

benefits card that can be used with most modes of public

Dynamax, featuring differentiating technology that combines many

transportation (766 points of sale).

benefits in a single product, including fuel efficiency, engine
cleanliness and reduced atmospheric emissions. This solution is
available to TicketCar clients in Colombia, with 204,832 liters of fuel
sold from May to December 2021.
In March 2018, to mark International Day of Forests, French subsidiary
LCCC introduced a new carbon neutrality service for fuel card
corporate clients of a major distributor. With this card, users can
offset all of their CO2 emissions from this solution by buying certified
carbon credits. Client users receive an offset statement every month
and an official offset certificate at the end of the year. At the same
time, its partner, Reforest’Action, plants a tree in the client’s region
for every 200 liters of fuel purchased. This program therefore has a
double positive impact on the climate, both reducing and offsetting
emissions. Plantation projects can be followed in real time on the
organization’s

website

.

(1)

Around

447 clients,

representing

5

At the end of 2021, 351 corporate clients and 8,817 employee users
had chosen this solution to limit GHG emissions and promote
physical exercise between the different means of transportation.

United States
The commuter benefits card offered by Edenred USA lets corporate
clients help their employees cover transportation costs through a
subsidy or tax-free salary contribution. Employee users who benefit
from subsidies can qualify for an income tax exemption by replacing
the use of their private car with other forms of transportation, such as
bus, subway, bicycle, scooter and taxi, or services such as the
reservation of a parking space.
At the end of 2021, close to 5,800 corporate clients and more than
200,000 employee users had opted for this solution. Close to

2,135 cards, had signed up at the end of 2021, attesting to their

22,000 bicycle

interest in protecting the environment. In total, more than

employees to use this option for business travel. In 2021, Benefits USA

vouchers

were

issued

in

2021

to

encourage

50,000 trees have been planted as part of six projects since its

also launched a carbon footprint calculator, an innovative tool to

launch and a new project was launched for the period 2021 to

help companies and their employees calculate their carbon

2024. This latter project will finance the planting of 55,000 trees in

footprint. The calculator can determine the carbon footprint at the

Haiti and the issuance of 34,320 carbon credits as part of a project

employee and Company level, estimate the reduction if an

in Brazil.

employee chooses a more sustainable mode of transportation, and
estimate the CO2 emissions based on the decision made.

(1) https://www.reforestaction.com/en/la-compagnie-des-cartes-carburant
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United Kingdom

France

Cycle to Work is a service integrated into the employee benefits

Home-to-work mobility, including the mobility voucher, must be

program devised by Edenred UK. It allows employers to reduce their

addressed in the annual consultations mandatory in companies with

payroll costs by subsidizing the purchase of bikes and safety

more than 50 employees. For employers, it is a way of bolstering

equipment for their employees. Employees who choose to ride to

employees’ purchasing power while keeping costs under control

work benefit from a discount of up to 48% to buy the bicycle and

(up to €500 per year per employee, exempt from social security

can pay in installments over a year.

contributions).

Belgium
In 2010, the Belgian employee representatives created the

In 2020, Edenred France launched Ticket Mobilité, a card for
employees to facilitate home-to-work travel and support the
transition to more environmentally friendly mobility. Using their Ticket

conditions for the deployment of eco-vouchers, dedicated to

Mobilité account, employee users can easily buy a bike, carpool or

access to ecological products and services. Edenred has been one

use self-service soft mobility (bike, scooter, carsharing).

of the issuers of eco-vouchers since their launch, and since
January 31, 2021 they have been 100% digital. This solution promotes
environmentally friendly products and services and increases the
purchasing power of employee users. More than 1.6 million users
already receive Ticket EcoCheque vouchers, which are intended
solely for the purchase of environmentally friendly goods and
services. An exhaustive list has been drawn up by the National Labor
Council and includes many alternative means of mobility.
This solution is now recognized at the European level as a model for
promoting responsible, sustainable consumption. Eco-vouchers
have been recognized as good practice by the European Circular
Economy Stakeholders platform, a joint initiative of the European
Commission and the European Economic and Social Committee (1).

5.3.2.2

Fight against food waste

In line with its long-standing commitments to sustainable eating
habits, Edenred pays special attention to food waste as part of
several initiatives.
The very nature of its Ticket Restaurant program and the shift to a
digital system reflect this commitment. As the issuer of the Ticket
Restaurant

solution,

Edenred

naturally

encourages

its

own

employees to use the vouchers to pay for their lunch, since only the
largest subsidiaries have staff restaurants. Using meal vouchers is in
itself an effective way for people to purchase only just what they
can eat. Moreover, as vouchers go increasingly digital in every host

Eco-vouchers are an innovative tool that reconciles greater

country, Ticket Restaurant is helping to fight even more against food

purchasing power with an environmentally responsible approach.

waste. Because giving change from a paper voucher is prohibited,

According to a study by the University of Hasselt and Indiville

it cannot be redeemed for less than its face value. This prompts

commissioned by VIA, the Belgian association of meal and

employee users to order another dish to reach or exceed the

eco-voucher issuers, in 2019, 54% of employees who used

amount of their voucher. With digital media, on the other hand, the

eco-vouchers reported paying greater attention to the environment

balance on the card, mobile app or other paperless solution can be

when making purchases.

spent in the exact amount.

This system also helps reduce the GHG impact of users. A CO2logic
study commissioned by VIA in 2018 reported that purchases made

Initiatives for users

using eco-vouchers saved 229,797 metric tons of CO2 emissions in

The startup, Too Good To Go, connects shops and restaurants with

2018. In other words, every €1 spent on eco-vouchers leads to a

citizens through its app to offer unsold food at reduced prices.

1-kilogram decrease in CO2 emissions.

Active in several European countries, the app is now a leader in the

Since March 2019, Belgian employee users have had access to the
Mobility Edenred card. This solution gives them freedom, flexibility

anti-food waste movement and has provided 10 million meals since
its launch.

and a selection of transportation choices adapted to their needs in

The Austrian subsidiary and the organization Too Good To Go

line with Belgium’s new Mobility Budget legislation. Employees can

launched a partnership in April 2019 to capitalize on Edenred’s

now trade in their Company car for a mobility budget to pay for

network of partner merchants. Its cooperation with Edenred aims to

their business and personal travel regardless of the mode of

encourage partner merchants and employee users to join one of

transportation used (train, bicycles, carpooling, taxis, etc.). The

the largest European communities of merchants in fighting food

Mobility Edenred platform features a simulator that employees can

waste together. Other subsidiaries, such as Spain, Portugal and Italy,

use to calculate the potential amount they could receive. Several

launched a partnership with Too Good To Go to develop initiatives

criteria are factored in, such as mileage, CO2 emissions and the

for employee users, corporate clients and partner restaurants to

vehicle’s age.

raise awareness, inspire and propose initiatives to combat food
waste.

(1) https://circulareconomy.europa.eu/platform/en/good-practices/eco-vouchers-encourage-sustainable-consumption-including-second-hand-and-refurbished-goods
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In 2021, Edenred Romania signed a partnership with Clever Eat, an

waste from offices, homes, restaurants and others. All the fertilizer

online platform where food stores, supermarkets and other

recovered from composting waste is either sent back to customers

companies can sell surplus food at a discounted price and where,

or given to a reforestation organization. Edenred communicates

thanks to integration with Edenred Direct Payment Services,

with its network of corporate clients, partner merchants and

employee users can pay for their meals with their Ticket Restaurant

employee users to encourage them to use this novel solution,

vouchers.

offering discounted prices for the first months of service. Since its

Similarly in the Czech Republic, Edenred has partnered with an
organization fighting food waste, Nesnězeno.cz, affiliating it with its
merchant network and integrating anti-waste offers into its app to
help connect employee users and committed merchants.

Initiatives for partner restaurants

launch, over 36 of Edenred’s corporate clients have joined the
Karübag initiative.

Other initiatives
Partnership with the food bank in the Czech Republic
In the Czech Republic, Edenred worked for the fourth consecutive

In late 2018, Edenred France and its partner Framheim defined

year with Potravinová Banka, a non-profit that has been taking

eligibility criteria for the 2019 Restaurants Engagés Anti-Gaspi label,

action to prevent waste for the past nine years. This food bank

awarded to restaurants committed to combating food waste.

collects unsold and unsellable food from producers, which it stores

Framheim, a startup specialized in the fight against food waste, sent

and then distributes to those in need. It helped to feed

a questionnaire to some 180,000 Edenred partner restaurant owners

22,000 people each month through 150 different associations

in France to find out more about their anti-food waste practices and

(hostels, shelters, and other organizations). As a major player in the

commitments. and 400 establishments have adopted the label

meal voucher market in the Czech Republic, Edenred has a

since 2018.

responsibility in the fight against food waste. For this reason, it

Edenred supports its partners and raises their awareness of the fight
against food waste. In Italy, the subsidiary offers its network of
restaurants anti-waste kits including free doggy bags for their

decided to collect expired meal vouchers from users and donate
the corresponding amount to the food bank. The total amount of
donations in 2021 was CZK 67,100 (€2,600).

customers to use during their lunch breaks. In 2021, 168 kg of food
was saved thanks to this solution.

5.3.2.3

In Bulgaria, Blagichka Zero Waste, the first zero waste restaurant in

Calculation method

Bulgaria, was affiliated with the Edenred merchant network.
In Turkey, as part of its collaboration with Fazla Gıda, a technology
firm focused on food waste prevention solutions, Edenred plans to
organize awareness-raising sessions with the Istanbul trade body of
caterers to raise awareness of food waste among merchants.

Promoting organic waste composting in Chile
For the third year in a row, Edenred Chile partnered with Karübag, a

Key progress indicators

5

Edenred’s progress on this commitment is measured annually based
on the number of eco-services developed Group-wide to address
the issues of mobility and food waste.

Performance monitoring
The figure stood at 25 in 2021. Having reached the target of 20 set
for 2022, the aim is for at least one per country by 2030.

company that uses vermicomposting to treat and recover organic

5.3.3

Managing the impact of solutions during their lifetime

Most of Edenred’s impacts on the environment stem from the
production of paper vouchers and plastic cards. Edenred has made
it a priority to migrate existing paper solutions and cards toward
sustainable formats.

5.3.3.1

Priority issue: eco-design

Edenred increasingly develops paperless formats for its payment
solutions available to employee users. Taking an eco-design

Using eco-friendly materials
As part of the Group’s commitment to eco-design, subsidiaries are
encouraged to use recycled paper or paper certified to the
standards of the Forest Stewardship Council (FSC), both for voucher
production and everyday office use. In 2021, 20 subsidiaries –
representing 92% of business volume of subsidiaries that produce
paper vouchers – used recycled or FSC-certified paper for voucher
production. This limited the Group’s contribution to logging.

approach to these solutions, whether physical or digital, is one of the

The Group has a preference for environmentally friendly materials

key priorities of Edenred’s environmental policy.

such as FSC-certified and/or recycled paper and vegetable-based
inks

without

jeopardizing

voucher

security.

In

addition,

environmental criteria were included in the call for tenders for
material for smart cards in 2020, resulting in the marketing of
320,000 eco-designed cards and related orders from 11 subsidiaries
in 2021.
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In France, for example, Edenred was the first meal voucher issuer to

environmentally friendly) process. The recovered plastic (98.4%) and

use recycled paper with the FSC Mix label and to have obtained

metal (1.6%) is reclaimed to make new products.

FSC certification. The Group is also working with its card suppliers
and subsidiaries to find ways of producing cards with more
environmentally friendly materials than PVC. By 2021, nearly
10 subsidiaries had switched to recycled plastic (rePVC) or PLA
cards.
In addition to these impact reduction measures, the Group has set a
goal of achieving “net zero paper” following the unveiling of its new
purpose. It now offsets 100% of the GHG emissions linked to paper
vouchers.

Comparing the impacts of vouchers and cards
Edenred carries out lifecycle assessment (LCA) surveys in its host
countries to compare the environmental impact of its products. The
aim is to identify priority actions to reduce the environmental

Edenred France has also given its corporate clients kits to
encourage waste collection, including special boxes and tools for
building awareness about eco-friendly gestures among employees
who use Ticket Restaurant, Kadéos Universel and Cleanway cards.
To promote the country’s recycling industry, Edenred Brazil has
signed a partnership with EuReciclo, a start-up that has been
operating in the Brazilian market since 2016, which connects
companies with cooperatives that collect and sort materials by
material group (plastic, paper, metal, glass) for recycling and
subsequent sale of the materials. Through this partnership, which was
launched at the end of November 2021, Edenred Brazil will support
the recycling of 200.6 metric tons of PVC plastic and paper, which is
double the material used to produce the cards issued in 2020
(5.1 million). Cards and brochures issued in 2021 will be offset in 2022.

impact. The first survey was conducted in France and released in
2017. The lifecycle assessment (LCA) measured the impacts of both
paper- and card-based Ticket Restaurant solutions using three
indicators – climate change, resource depletion and water use – so

5.3.3.2

Improving and reducing the use
of raw materials

that priority actions could be identified to reduce the environmental

The Group is actively engaged in transitioning its solutions to digital

impact.

media in the form of cards, mobile applications and online

The primary conclusion was that the card has a more positive
impact in terms of climate change and use of natural resources.
For the first two indicators, the Ticket Restaurant card emerged as
more effective in driving improvement than the paper voucher. It

platforms. This approach considerably reduces the impact of
Edenred’s business on paper resources.
Although card production is outsourced, the amount of plastic used
in marketing these media is monitored.

cuts GHG emissions by nearly two-thirds (64%) and reduces resource

Edenred’s environmental management program is designed to

use by 86% across the product lifecycle. This is because the card is

promote the responsible use of raw materials.

manufactured and sent to the user, which means that energy use
and Greenhouse gas emissions are significantly reduced in the
production and distribution stages. The card is more energy efficient
and produces fewer GHG emissions.
Other surveys have been undertaken in various countries to identify
practical ways to reduce Edenred’s environmental impact.

Recycling cards

Paper and plastic use
Vouchers are printed on pre-printed backgrounds sourced from
third parties. These backgrounds are also used by some of the
subsidiaries to customize their own vouchers at Edenred production
facilities using specialized printers. This means that paper use is one
of the main direct impacts of Edenred’s business.
Another material widely used by Edenred is PVC plastic for its smart

The French subsidiary was a pioneer in the introduction of a system

cards. The amount of plastic used is calculated based on average

to encourage users to recycle their Ticket Restaurant cards. When

weight (1) and the number of cards marketed per country.

their card expires, users receive a new one with instructions on how
to return the old one for recycling. The card is then shredded by a
specialized service provider, using an entirely mechanical (and

The table of paper and plastic consumption shows the global
volume consumed, as well as a breakdown by geographic area
and the trend over three years.

(1) Average weight is calculated based on the reported weight of cards in 21 major countries. The average weight included the plastic material, as well as any chips
and antenna, which represent less than 2% of a card’s weight. The calculation method is expected to further change over the years to more accurately reflect the
actual quantity of plastic consumed at the Group level.
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PROCESS PAPER USED IN THE PRODUCTION OF ISSUED
VOUCHERS BY REGION IN 2021 (in metric tons)

TOTAL PLASTIC AND PAPER CONSUMPTION RELATED TO
THE PRODUCTION OF VOUCHERS 2019-2021 (in metric tons)

2021-TOTAL: 1,627
Rest of
the world

France

1%

41%

7%

Latin
America

51%

Europe
(excl.France)

775

595

481

102

93

100

2019

2020

2021

Plastic use for the production of cards
Quantity of paper commercialized
or the production of tickets

PLASTIC USED IN CARD PRODUCTION IN 2021 BY REGION (in metric tons)

Latin America

5.3.3.3

27%

Europe (excl. France)

6%

France

6%

Rest of the world

5

61%

Key progress indicators

Calculation method

Performance monitoring

Edenred’s progress on this commitment to manage the impact of its

In 2021, the percentage was 19%, with a target of 35% by 2022 and

solutions across their lifecycle will be measured annually based on

70% by 2030, but also with the paper impact 100% offset in 2021.

the percentage of eco-designed or recycled solutions marketed by
the Group. These solutions are either in the form of paper vouchers
(recycled or FSC or PEFC-certified) for paper vouchers or plastic
cards (recycled, organic PVC, PLA or other plastics).
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5.4

Create value responsibly

Edenred is committed to creating value by developing its activities and partnerships ethically throughout its value chain, ensuring IT security
and data protection while meeting the expectations of its stakeholders and involving them in the digitalization of its solutions.

5.4.1

Ethically developing activities and partnerships throughout the value chain

5.4.1.1

Priority issue: business ethics

As an intermediation platform, Edenred is the everyday companion

NUMBER OF EMPLOYEES WHO ACKNOWLEDGED ETHICS
CHARTER

for people at work. It is therefore Edenred’s duty to act as a trusted
partner, especially when it is working with governments and

8,861

8,834

9,161

96%

96%

97%

2019

2020

2021

institutions. Upholding fair business practices, such as ethical
performance throughout its value chain, is crucial to its success. The
Group’s practices also include combating corruption and money
laundering and complying with competition law in an industry in
which it is a leader.

Fair practices
Charter of Ethics
Edenred’s main ethical principles are presented in its Charter of
Ethics

, available on the corporate website. In 2021, a new version

(1)

was drawn up and communicated to all the Group’s employees.
The updated version reinforces the standards of behavior expected
within the Company and applies to all employees as well as
suppliers. It is designed as a guide to help with decision-making and

Employees who have aknowledged the Group ethics charter

also provides links to key internal policies, processes and training

Number of employees

modules. These new guidelines are structured around six major
themes, including values, business conduct, human rights, the
environment and local community development. In addition, the
electronic signature and follow-up process has been integrated into
the employee integration process via the Edenpeople platform.

Preventing corruption and money laundering
In 2019, based on the updated risk map of corruption scenarios, the

By end-2021, a total of 97% of employees had acknowledged the

Group Compliance Department revised the best practices guide

new charter via a process integrated into the HRIS. Moreover, the

aimed at avoiding and fighting against corruption in all countries in

majority of subsidiaries had introduced a clause requiring work

which the Group operates, in compliance with France’s Sapin II Act

contracts to comply with the charter.

concerning

transparency,

the

fight

against

corruption

and

modernization of the economy. Available in several languages, the
guide was supplemented with the launch of an online training
module on corruption risks for all employees and strengthened
anti-corruption processes. At the same time, the whistleblowing
procedure was reviewed to enable reporting of any suspected case
of bribery or corruption.
The Group Compliance Department is notably tasked with helping
subsidiaries to ensure compliance with the laws and regulations
designed to combat organized crime, money-laundering and/or
the financing of terrorism.

(1) View the Charter of Ethics: https://www.edenred.com/sites/default/files/pdf/edenred_charter_of_ethics_uk.pdf
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The measures taken by Edenred to identify and manage corruption

• the Manufacturing phase includes the manufacture of the body

and money laundering risks are outlined in section 4.1.2.5, page 75

of the card, along with specific background requested by each

of this document.

subsidiary, and the chip inserted into the body of the card.
Manufacturers generally only have a few factories of this type

Competition law

around the world, six of which serve Edenred’s subsidiaries for

The Group Legal and Regulatory Affairs Department regularly leads

each of its largest suppliers. In all, a minimum of 30% of cards

campaigns to educate and raise awareness among executive
managers from the Group’s subsidiaries about competition law.
The

measures

taken

by

Edenred

to

identify

and

manage

competition risks are outlined in section 4.1.2.3, page 74 of this
document.

Tax liability
Through its tax policy, which is available on its website, the Group
pledges to comply with transparency requirements and with its
obligations to report and pay taxes.

issued are from local manufacturing sites;
• at this stage, the card itself is not usable because the chip does
not yet have any application. The cards are then sent to
personalization centers where applications are installed on the
chip and a unique card number is assigned as well as a validity
date, a scheme and a cardholder. This stage is generally carried
out close to the subsidiaries (or in a nearby country). More than
90% of cards are personalized locally, in order to meet logistical
constraints but also to allow a certain flexibility and greater
interaction between Edenred and its partners. At the end of the
personalization process, the card is sent either to the subsidiary

The Group’s tax policy aims to protect the Group’s interests in

when further processing is required, or to the client company’s

accordance with applicable local and international rules and

address or directly to the user.

standards.
Generally speaking, the Group does not engage in speculative
activities that would incur a tax risk or structure its operations in such
a way that does not reflect the economic reality of its business and
its operations.

Suppliers and subcontractors

Inclusion of social and environmental issues in purchasing
policy
Since 2016, Edenred has distributed a new version of its Charter of
Ethics that applies to every business partner, subcontractor and
supplier, enjoining them to abide by ethical, environmental and
employee relations guidelines that comply with the charter’s values.
The charter plays a critical role in laying the foundations for dialogue

Reliance on subcontracting

with suppliers.

The majority of outside contractors used by Edenred are hired to

Purchasing policy is decentralized to the subsidiary level. However, a

provide IT services. The Group requires its subsidiaries to ensure that

Group Purchasing Department was created in October 2017. The

subcontractors are employed in strict observance of the applicable

Group has a few suppliers identified as key partners with whom it has

regulations and labor laws concerning, for example, work shifts and

international framework agreements. Examples include contracts

the basis for calculating hours worked, and encourages compliance

with the printers or card suppliers selected in local and international

through awareness measures with CSR correspondents. By virtue of

tenders. These agreements include clauses on compliance with

its Charter of Ethics, Edenred is committed not to using forced or

labor laws in the country of production.

concealed labor, and to refusing to work or immediately stopping
working with suppliers and service providers that use employees
working under duress or threat, or that are not in compliance with
the applicable regulations.

Description of the supply chain

5

A clause on the Charter of Ethics was prepared in 2018 by the
Group’s Legal and Regulatory Affairs Department. It states, “The
supplier acknowledges that it is aware of and understands the
Edenred Charter of Ethics and the professional integrity and
compliance rules it covers, and pledges to apply and uphold these
principles.

The

supplier

also

ensures

that

its

subcontractors,

Edenred’s primary partners are smart card providers, IT suppliers

employees, agents and representatives fully comply with the

(providing software and hardware), and for some subsidiaries

Edenred Charter of Ethics in fulfilling their respective obligations

paper-vouchers providers. The supply chain for the Group’s smart

under this agreement”.

cards is divided into two main stages, the Manufacturing phase and
the Personalization phase, which are located mainly in Latin
America and Europe, close to the Group’s host countries:
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This clause is stipulated in documents for tender bids, to which the
Charter of Ethics was attached. Since 2020, the Group has also
included it in contracts signed with suppliers.

Italy – SA 8000 certification
Edenred Italy has been SA 8000 certified since 2015. This standard
assesses an organization’s social accountability performance based

In 2021, the Group initiated a project to map CSR risks within its value

on criteria of quality, compliance and respect for human rights, as

chain. A preliminary workshop was organized at the end of the year

defined in the International Labour Organization (ILO) conventions,

to frame the approach and to calibrate the required methodology

United Nations Convention on the Rights of the Child and the

and tools for mapping and evaluating partners. It is being assisted in

Universal Declaration of Human Rights. In meeting SA 8000, Edenred

this regard by a specialist firm with the aim of being able to structure

guarantees social performance based on these criteria at its

the Group’s future responsible purchasing policy and defining its

production facilities and throughout its supply chain.

objectives and control processes.

5.4.1.2

Integrating ethics issues at subsidiaries

Key progress indicators

In Brazil, Edenred organized a compliance week for the fourth

Calculation method

consecutive year. The 2021 event focused on three main topics: The

Edenred’s progress on this commitment to create value responsibly

prevention of money laundering, the compliance program and the

will be measured annually based on the percentage of Group

protection of personal data. The Argentine subsidiary conducted an

employees who have approved the Charter of Ethics.

assessment to detect the organization’s requirements with a view to
updating its integrity plan, i.e., the Code of ethics, its policies and its
local procedures. In addition, the Group’s Charter of Ethics was
discussed and must be signed by all employees during induction

Performance monitoring
This percentage stood at 97% in 2021, with a target of 100% by 2022.
The longer-term objective is to be listed as one of the World’s Most

week.

Ethical Companies by 2030.

5.4.2

Ensuring IT security and data protection

Its very high proportion of digital solutions means that Edenred must

Management Committee level by the Executive Vice-President,

work continuously to bolster the security of its IT systems.

Digital and IT.

In addition, as an employer and service provider, Edenred is subject

In 2019, Edenred initiated a three-year Cyber Program aimed at

to personal data protection rules governing the protection of

increasing the level of maturity of all Group subsidiaries. The

privacy and freedoms.

approach is aimed at strengthening the organization, governance,
tools and processes in place to ensure the proper management of

5.4.2.1

cybersecurity risks. The Cyber Program covers the Group’s major

Priority issue: IT security

security challenges, including incident detection and management,

The Information Systems Security Department advises and assists

IT continuity plans, security by design, identity and access

Group management in defining its IT security policy. It is responsible

management, and cyber-risk awareness. It is re-evaluated each

for ensuring that the policy is properly implemented, applied and

year during work on the three-year plan in order to adapt to new

monitored by identifying, organizing, coordinating and leading

threats.

security programs, prevention programs and corrective measures in

Since 2020, Edenred has finalized the implementation of its Security

all of the Group’s host countries.

Operation Center (SOC) in order to improve its cybersecurity

Given regulatory requirements and increased risk of cybercrime,
cybersecurity has become a key issue for the Group. The current

initiated and completed major projects designed to harmonize its IT

system includes a framework of guidelines that apply the Group’s

ecosystem and secure the most critical elements of its infrastructure.

information security policy, a cybersecurity unit deployed worldwide

It has also initiated a major project to analyze its critical activities

to implement security measures, a structure and actionable

and the IT assets supporting them. Edenred’s objective is to further

technical solutions in the event of a crisis and controls to assess the

improve the reliability and resilience of its digitized products.

Group’s security posture on a regular basis (see section

Particular attention has been paid to raising employee awareness,

4.1.3

Cybercrime and information system risks from page 76).
The Group’s cybersecurity activity is overseen by an Edenred group
Information Systems Security Manager (ISSM), who draws on a
network of IT security experts across all the regions and businesses in
which the Group operates. Cybersecurity is also supervised at the
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periodic discussion workshops between corporate headquarters
employees, the network of IT correspondents and the Information
Security Department.
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In 2021, Edenred’s cybersecurity unit was verticalized to optimize

A Group compliance program designed by the DPO is being rolled

deployment of the Group’s cybersecurity strategy, speed up the

out in several phases. The DPO manages the program and

rollout of security projects and extend controls throughout the

coordinates the work to be carried out through a network of

business scope. The unit serves as a means of ensuring better

regional and local correspondents within each subsidiary in Europe,

management of cybersecurity skills and resources throughout the

as well as subsidiaries from other regions. The DPO also ensures

Group. In addition, Edenred has continued the actions initiated in

progress among subsidiaries by adapting specific action plans.

2020 and continues to strengthen the resilience of its digitalized
products and its cyber crisis management capabilities. The Group
has undertaken a vast project covering the controls and security of
its most critical business applications. It has also enhanced its
employee awareness and training capabilities through various
actions (e.g. creation of e-learning modules, organization of a week
dedicated to cybersecurity, talks by external experts). Finally,
Edenred has strengthened its cybersecurity incident detection and
response capabilities, including the addition of advanced solutions

A shared compliance tool has been implemented to help
subsidiaries, with the support of the DPO, to meet their personal
data protection obligations, particularly with regard to the inventory
of data processing, data protection impact assessments, the
management of privacy rights in relation to the processing of
personal data by Edenred, the compliance of websites in relation to
cookies, and to enhance coordination between the Group DPO
and regional and local representatives.

such as Endpoint Detection & Response to complement existing

Educational tools have also been designed for regional and local

capabilities like the Security Operation Center (SOC).

correspondents and operational staff, to provide them with

Edenred

has

obtained

internationally

recognized

information

security certifications in several countries, such as ISO/IEC 27001 and

concrete

support

in

developing

projects

that

comply

with

regulations on personal data protection.

PCI DSS, which guarantee that these standards are applied within

A data breach response plan was also disseminated so that swift

the organization. Today, ten subsidiaries have received certification:

and effective action can be taken in the event of an incident

Edenred Italy, Edenred Singapore, Edenred Czech Republic,

involving personal data. Tools have been implemented, with

Edenred United Kingdom, Edenred Romania, Edenred Bulgaria,

dedicated support, to aid staff in managing these incidents and

Repom, Punto Clave, Corporate Spending Innovations and PrePay

meeting the requirements of the competent supervisory authorities.

Solutions. Throughout the year, mandatory training was provided to
employees via e-learning modules on the EDU platform, covering
themes related to the prevention of money laundering, personal
data protection, corruption prevention, antitrust and competition
law.

The Group sets out recommendations to help subsidiaries better
understand the purpose and consequences of data protection

5

regulations. The recommendations also guide them in implementing
the right processes and procedures to guarantee compliance and
to be able to demonstrate its compliance with relevant legislation,
in line with the accountability principle.

5.4.2.2

Priority issue: personal data

The Group also takes steps to ensure that subcontractors are held

Protecting the personal data of Edenred’s clients, users and

accountable and that any individual involved in processing

employees is a priority issue for the Group. This is especially true with
the expansion and diversification of its businesses and stricter

personal data is provided with clear and available information in
line with the requirements of these regulations.

regulations following the application of the General Data Protection

In terms of training and awareness-raising, golden rules on the

Regulation (GDPR) in Europe and other local legislation outside

protection of personal data were circulated in 2020, and a Group

Europe (see sections 4.1.2.1 Risks related to personal data protection

e-learning module on the protection of personal data was

regulations page 73 and 4.1.3 Cybercrime and information system

developed internally to ensure that it is aligned as closely as possible

risks from page 76). Edenred has made personal data protection a

with

core priority as it is an opportunity to bolster the trust that corporate

compulsory – have been made available since 2021 to all Group

Edenred’s

businesses.

Two

e-learning

modules

–

one

clients, employee users and staff members place in the Group.

employees. In addition, data protection workshops were led for all

Edenred appointed a Data Protection Officer (DPO) in 2017 and has

new employees as part of the onboarding process. More specific

launched a compliance project to create tools, processes,
governance and organizational structure that allow the Group to

training sessions on personal data were held in 2020 for key players
within corporate headquarters and the other Group subsidiaries.

optimize the management of personal data and transparency for
individuals whose personal data are processed.
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5.4.2.3

Key progress indicators

Calculation method
Edenred has taken steps to build and strengthen its compliance with
personal data protection regulations. Progress on these actions is
measured annually based on the number of subsidiaries that
comply with data processing standards and have educated their
employees about this issue.

Performance monitoring

regulations in Europe and other regions (Latin America and
Asia-Pacific) was assessed. The Group’s program is based on the
European General Data Protection Regulation standard, and
compliance progress is monitored on the basis of detailed
questionnaires sent to subsidiaries, with specific action plans based
on their findings. Audits are carried out locally on an as-needed
basis. The goal is for the vast majority of Group subsidiaries to have
committed to the Group program for compliance with personal
data protection regulations by 2022. In the longer term, the
standardization of strict Group-wide internal rules and certifications
could be applied by 2030.

In 2021, the progress of all the subsidiaries that have completed the
Group’s program for compliance with personal data protection

5.4.3

Meeting the expectations of stakeholders while involving them in Edenred’s
digital transformation

Edenred has a large number of external stakeholders, some of
whom are directly involved in its business activity: corporate clients,
employee users, and partner merchants. Passion for customers is
one of Edenred’s most prized values, which is why it has always
sought to meet their expectations.
And it is this passion that drives Edenred to develop digital solutions
responsibly.

Contributing to financial inclusion
Edenred uses the digital technology applied to its solutions to
promote financial, technological and social inclusion for its
stakeholders.

Technological and financial inclusion in Dubai
Financial exclusion is a global issue. It concerns a large proportion of
the populations of emerging countries. To help these people access

5.4.3.1

Priority issue: guaranteeing
responsible digitization of payment
solutions and services, and their
availability

Edenred develops and provides specific solutions to meet the needs
of the working world. Social trends resulting from digitalization are
both a challenge and an opportunity for Edenred. They are also a
means of meeting new regulations in line with emerging standards
applicable in the different countries in which the Group operates.

basic financial services, Edenred developed the C3 digital solution
in the United Arab Emirates.
C3 combines a card with a mobile app to enable unbanked or
underbanked employees to receive their wages by wire transfer
rather than in cash. Via the app, C3 users can withdraw money,
shop online and transfer funds, notably enabling them to send
money back home. In 2021, more than 2 million employees in the
United Arab Emirates were using the C3 card.
The solution constitutes an effective tool for combating the informal
economy, protecting employees’ rights and above all providing

Guaranteeing transparency and compliance

access to essential banking services.

Digitalization brings with it new standards. Whenever possible,

Financial inclusion in Brazil

Edenred launches certification processes to confirm the strength of
its methodology, security systems and best practices, and its
understanding of these issues.

Confianza Online label in Spain

Brazilian

subsidiary

Repom

develops

prepaid

cards

for

service for major manufacturers and trucking companies. They can
be used to receive wages and carry out secure transactions. Users
can cover all their expenses with their card, including fuel,

Since 2013, the Spanish subsidiary has earned the Confianza Online

restaurants and tolls. These cards contribute to the economic

(online trust) seal, Spain’s leading national certification program to

integration of workers. With guaranteed traceability of their wages,

promote best online practices, used by over 2,700 websites.

they can, for example, apply for a mortgage. In 2019, the service

Organizations seeking certification must comply with the Confianza

launched a mobile payment offer to facilitate transactions for

Online Ethical Code in terms of digital advertising, e-commerce,
personal data protection and protection of minors. The subsidiary’s
e-commerce site was assessed based on more than 30 criteria to
qualify for the Trust Mark, which is officially recognized in Spain.
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Ensuring accessibility to its solutions

and productivity. Employee vouchers are also effective tools for

Edenred works to support its stakeholders by respecting everyone’s
needs and, in particular, guaranteeing digital solutions that are
accessible in any circumstances.

By guaranteeing their access to essential goods and services,

Edenred’s technical staff actively work to improve the digital
accessibility of its tools, especially for people with disabilities, so that
they can access the services and solutions offered by Edenred as
easily and independently as any other user.
Before the laws on digital accessibility ever came into force, in 2016
Edenred France introduced the Elioz Connect platform for people
who are deaf or hard of hearing, enabling them to contact
service.

to food, promoting gender equality or supporting an economic
sector (catering, human services, tourism).

People with disabilities

customer

public authorities by supporting the deployment of targeted social
policies within companies aimed, for example, at improving access

Alongside

its

implementation,

employee

awareness-raising campaigns and training sessions for client
relationship managers took place.

Edenred’s solutions help to increase the purchasing power of the
beneficiaries of its solutions by freeing up a portion of their salary for
many

other

needs

(home

maintenance,

personal

hygiene,

electricity, transportation, clothing, education).
Also, by channeling user demand towards specific goods and
services, the prepaid employee vouchers marketed by Edenred
directly benefit local businesses, which enjoy more regular income
and a significant increase in their sales. Because the vouchers are
immediately usable and are time limited, they support consumption
rather than savings. The daily use of the food-related vouchers helps
to generate a regular flow of customers within the merchant
network.

Fostering economic and local development
The nature of its business means that Edenred has both a direct and
an indirect positive impact on local economies. It aims to contribute
to its partners’ growth through its actions. Centrally positioned within
a virtuous ecosystem between merchants and business users,
Edenred solutions promote local employment and business in local
shops. In line with the Group’s strong commitment to supporting this
system and its growth, Edenred undertook several support schemes
to stimulate economic recovery for its partners in 2020, which it

The traceability of Edenred solutions also helps to reduce the
informal economy, particularly in sectors that are particularly
affected by undeclared work, such as restaurants, human services
and tourism. By supporting the development and formalization of
businesses, employee vouchers also help to improve tax revenues
for public authorities, thus generating a virtuous circle for the
national economy.

continued in 2021.
Edenred Germany launched a City Card that allows its customers to

voucher solutions, our solutions clearly facilitate the implementation

continue to distribute tax-free benefits to their employees while
supporting the local economy and merchants. In 2020, Edenred
Belgium launched a solution following the introduction by the
Belgian government of a new Chèque Consommation voucher. The
purpose of the latter is to help revive the Belgian economy and
support local trade affected by the health crisis. In 2021, the
government

re-launched

this

initiative

in

digitized

format.

Concerning human services, the solutions developed by Edenred,
such as Ticket CESU in France, have a significant impact on job
creation, the fight against undeclared work and support for
companies dedicated to this sector. In Greece, the MyBenefits
solution was established to help companies offer annual vacation
vouchers to their employees and to support the tourism industry
which has been strongly affected by the crisis.

Supporting development through Edenred solutions

5

To measure the social and economic impact of its solutions,
Edenred

regularly

partners

with

recognized

institutions

and

researchers to conduct impact studies. For restaurant and food
of social and economic policies aimed at improving the well-being
of

employees

and

business

performance,

while

stimulating

economic activity in the restaurant industry.
In France, a study on the financial and tax performance of meal
voucher schemes

(1)

demonstrated that meal vouchers generated

more than €8 billion in revenue for the restaurant and food
distribution sector. Thanks to the increased purchasing power
created, each euro spent using a meal voucher generates €2.55 in
revenue for an affiliated merchant partner, producing one job in the
sector for every 23 new users (i.e. 163,900 jobs). It is estimated that
meal vouchers have generated a budgetary gain of €870 million for
the State’s finances.
A recent report by Roland Berger on the French food service sector
and the digital revolution (L’industrie de la restauration Français et la
révolution numérique) confirms this finding. It shows that meal

Since its creation, Edenred has partnered with public authorities and

vouchers offer the best contribution-to-cost ratio for restaurants.

other players to design solutions and programs that guarantee

Indeed, they offer restaurants the best value for money (a high

beneficiaries access to goods and services that are essential to their

contribution for a moderate cost) by bringing in more customers

daily lives, such as food, transport, human services, sport, culture

and increasing the amount customers spend. Furthermore, they

and vacations. For companies, financing such solutions improves

benefit restaurants across all their consumer channels.

the quality of life of employees, thus helping to increase motivation

(1) “Étude sur la performance économique et fiscale du dispositif titre-restaurant”, KPMG-Fidal, 2017.
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In Brazil, it is estimated that one job is generated for every

anticipate their needs. The Group pledges to improve every last

30 employees using meal or food vouchers. This means that the

detail of the partnerships it develops until 100% of its customers

introduction of prepaid service solutions through the Workers’ Food

recommend Edenred.

Program (PAT) has directly contributed to the sustainable creation of
several hundred thousand jobs in the country: in 2016, to meet the
demand of 20 million beneficiaries, it is estimated that more than
600,000 jobs were created in the restaurant and agrifood sector.
New restaurants and food stores were also created to meet this
demand, with estimated additional income for these sectors of
nearly €17 billion (BRL 80 billion).
In Belgium, an Edenred study of its partner merchants and
employee users reported that 90% of respondents prefer to use their
Ticket Restaurant solution online. Convenience stores want to use
digital technology especially to meet new consumer needs. Based
on these findings, the Belgian subsidiary developed the new takeout
meal platform My Order, to support convenience stores in their

Satisfaction surveys
For several years, some subsidiaries have been conducting
satisfaction surveys, measuring the quality of the relationship with
Edenred as a whole, and the experience at specific stages, such as
interaction with customer service, placing an order, or using a
website or mobile app. The feedback collected is used to draw up
action plans geared towards continuous improvement of the
customer experience.

Passion for Customers program
To intensify local initiatives and give them a boost Group-wide,

digital transformation. This platform is one way that Edenred aims to

Edenred decided to launch a global program dubbed Passion for

support the local economy by connecting employee users with

Customers in 2018. Due to be rolled out in over 30 subsidiaries by

local merchants.

2023, it embodies the Group’s aim of improving the experience of its

In human services, the solutions developed by Edenred, such as
Ticket CESU in France, have also a significant impact on job

customers, whether companies, employees or merchants, and
making the customer central to its business.

creation, the fight against undeclared work and support for

The Net Promoter Score, a tried and tested tool for many leading

companies dedicated to this sector.

customer

experience

companies,

is

the

keystone

of

this

transformation. Edenred is now able to survey its customers about

Driving innovation

their experience at key moments in their journey. In 2021, feedback

Edenred is the everyday companion for people at work. To respond

from nearly a million customers was collected, making it possible to

to changes, the Group set up an Open Innovation program to
explore solutions for the future and continue to drive innovation. As
such, Edenred has formed several partnerships to promote

level.

economic development, including the creation of its own venture

The commitment of all employees to this process, from sales teams

capital structure in 2012.

to marketing, customer service and innovation teams, serves to

• The Group has been working with Partech Ventures to support
young, fast-growing companies involved in the digital economy,
in areas such as software as a service (SaaS), e-commerce
platforms and new means of payment. The Group has also
invested in the Partech Africa fund more specifically to explore
the African market, where mobile payment and e-commerce are
booming.
• Edenred founded its own corporate venture capital unit to

promote a customer-centric culture. Employees are now better
equipped to understand customers and meet their expectations. In
each country, sales and customer service teams, as well as
members of the Executive Committee, systematically call back
unsatisfied customers, and meet regularly to share lessons learned
and draw up corrective measures. The Group and Country
Executive Committees monitor the implementation of the approach
and the resulting improvement initiatives.

acquire minority stakes in companies with high growth potential

The rollout of the Passion for Customers program is now effective in a

working in areas related to its businesses, thereby driving mutual

number of countries, representing more than 80% of the Group’s

value creation through synergies. Named Edenred Capital

revenue. Improvements have been made to mobile applications,

Partners, it recently acquired interests in Zenchef, Andjaro,

web portals, order processes and the organization of sales and

AddWorking and Fretlink in France, LaunchPad Recruits, Beamery

customer service teams, thanks to this customer feedback.

and Fuse Universal in the United Kingdom, Beekeeper in
Switzerland and Candex in the United States.

5.4.3.2

Priority issue: client satisfaction

For more than 50 years, Edenred has worked with companies,
employees and merchants every day to understand and better
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measure the quality of the experience offered, to draft action plans
by country, and to enable employees to take action at their own
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services as the crisis unfolded, in order to better adapt to their
expectations.
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Edenred Romania conducted a quantitative survey with APET, the

Resources technology, business management, and facilities and

professional association of meal voucher suppliers in Romania. This

services. The competing companies were evaluated over seven

survey provides insights into the perception of social vouchers by

months on the basis of quantitative and qualitative criteria taking

businesses, employees and merchant partners in the context of the

into account their capacity for innovation, customer service and

pandemic. Accordingly:

reliability. The survey to select the winners was conducted

• for companies, the main benefits of the vouchers were:
employee motivation and retention, use by employees for

throughout 2021 and covered professionals, HR managers and the
finalists’ own customers.

shopping/ordering food and tax benefits. Nine out of ten

In 2020, Ticket was also one of the companies awarded the 21º

companies offered exactly the same meal vouchers in 2020 as in

Prêmio ABT, which recognizes excellence in customer relationships.

normal times. 53% believe that meal vouchers have a positive

Promoted by the Associação Brasileira de Telemarketing, the

impact on employee retention;

ranking aims to highlight best practices in the Brazilian market in

• among users, 52% believe the vouchers were very useful during
the Covid-19 pandemic;

terms of customer service and relationships with consumers. This was
Ticket’s sixth consecutive year in the rankings. In 2021, the brand was
a winner in the Innovation and Technology Solutions category

• for merchant partners, an increase in sales and in customers were

thanks to its RPA “back office of the future” solution, which allows for

among the main benefits of using vouchers during the Covid-19

faster standardized responses to customer requests through robotic

pandemic. One third of the merchants surveyed believe that

process automation (RPA).

social vouchers had, to a large or very large degree, a positive
influence on their sales in this context.

Through extensive mapping, Ticket implemented robotic processes
into back-office activities so that even with a machine-provided
service, the customer would have a positive experience. Providing a

Awards

positive customer experience underpins one of the brand’s key

Germany

values and is behind the starting point of all of its initiatives: passion

The Edenred’s subsidiary UTA has been named Best Service Provider

for the customer.

2021 for small and medium-sized enterprises (SMEs) in a survey

For the third year in a row, Ticket won two categories in the

conducted by the Cologne-based market research institute

Cliente SA 2021 awards: Leader in strategy and innovation and

ServiceValue

in

collaboration

with

German

magazine

Leader in back-office operations. By identifying and rewarding

Wirtschaftswoche. UTA was compared with 14 competitors and

companies for best practice in serving customers, such awards

ranked first in the fuel card provider category. The study is based on

promote and help to develop excellence.

5

the views and opinions of 12,700 decision makers, users and buyers
from German SMEs. As well as customer satisfaction, the ranking
takes into account quality of service, value for money and the
competence of staff. With an overall index of 79.5, UTA placed well
above the industry average of 74, thus achieving the highest
ranking.

France
Edenred France was voted Customer Service of the Year in the
prepaid corporate services category. The process involved “mystery
shopper” type tests, bringing a consumer into contact with a
company anonymously with the aim of assessing how their requests

UTA was also awarded by the independent “German B2B Award

are dealt with, based on objective and predefined rules.

2020/21” study conducted by DtGV – Deutsche Gesellschaft für

Designation as Customer Service of the Year evaluates the quality of

Verbraucherstudien mbH (a German consumer research firm). This

the remote customer relationship of participating companies, on

study assessed a total of 1,370 companies in 100 sectors based on

pre-sales, sales and post-sales requests. The winning companies all

220,000 opinions of decision makers. The most successful companies

demonstrated their ability to master an increasingly complex

receive the German B2B Award 2020/21 with an “Outstanding”

customer relationship with the widespread use of new digital
channels. Won for the eighth time, it rewards the day-to-day work of

verdict. UTA was recognized in the following categories:
• all

sectors

combined:

Outstanding

customer

satisfaction,

Outstanding customer service, Excellent value for money;
• fuel card sector: Best customer satisfaction, Best customer service,
First place for price-performance ratio.

an entire company committed to its customers.
Edenred France was also awarded a silver medal in the Internal
Transformation category of the CX Awards 2021 for the deployment
of its Passion for Customers program, a genuine catalyst for
Edenred’s transformation that involves all employees in efforts to

Brazil

improve the experience of each customer.

The Ticket subsidiary came second in the Benefício Refeição

Edenred France obtained AFRC Customer Relations France and

category of the 2021 Melhores Fornecedores para RH awards,
promoted by the magazine Gestão RH. The brand also featured in
the 10+ list, which recognizes the work of suppliers of products or
services for Human Resources Departments. This was the twelfth time
that Ticket featured among the winners. The award evaluates
customer practices in the fields of employee benefits, talent, Human

Service France Guaranteed certifications for its Customer Relations
Center in 2021. It is the first service and payments company to
obtain

AFRC

Customer

Relations

France

certification,

which

recognizes companies whose customer service is entirely based in
France and which are also actively involved in local employment,
job retention, training and inclusion in their local communities.
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Greece
Edenred Greece was recognized for the third consecutive year in
the Mobile Excellence Awards 2022, with a Silver Award in the
category “Food & Drink mobile applications” for the MyEdenred
mobile application. The Mobile Excellence Awards are organized by

2,927 representative companies from the Turkish B2B market were
surveyed using the CATI methodology, and marked on four key
criteria to define “the perfect brand model”: awareness, customer
service, recognition and admiration, current brand preference
status.

Boussias Communications, the leading B2B commercial publishing,

Nine other questions were added to measure customer satisfaction,

conference and awards company in Greece, with the support of

trust level, NPS, future preference, first thought, unaided awareness,

the Hellenic Association of Mobile Application Companies, the

total awareness, recognition, and appreciation.

Greek Association of Mobile Operators, and the Hellenic Labor
Inspectorate. The awards recognize the best products and business
practices in the mobile market.

Recognition for Edenred’s approach
EcoVadis assessment

Italy

Edenred has taken part in the EcoVadis questionnaire for several

Edenred was a winner in the Loyalty Programs and Contests

years. This survey assesses more than 60,000 companies worldwide

category of the 2021 Touchpoint Awards/Engagement event

based on five criteria: environment, labor rights, human rights,

organized by Oltre la Media Group, with the Restart Project, which

business ethics and responsible purchasing. The platform is used by

encourages the use of digital technology while increasing the

many international customers for their tenders.

purchasing power of users for the benefit of restaurant owners in
difficulty.

Romania
In 2021, Edenred Romania received the Superbrands Award seal
and certificate, awarded to the most outstanding brands in their
field. The Superbrands program for Romania looks in particular at
brand performance by both professionals and users, assessing
qualities such as dynamism, confidence and leadership. Edenred
Romania is constantly innovating, which has enabled it to reinvent
and reconfigure its products and services in the modern digital

The Group scored 68 out of 100 in 2021. This ranked Edenred in the
ninety-fourth percentile, meaning that its score at the time of
publication was equal to or higher than 94% of the companies
assessed by EcoVadis.
Some

subsidiaries,

such

as

Edenred

France,

are

assessed

independently by EcoVadis. In 2021, Edenred France achieved a
score of 73 out of 100.

Quality management
Through its commitment to client satisfaction, the Group also

solutions space, and by winning this title, the subsidiary has once

pledges to provide quality service for its stakeholders. Every year, it

again confirmed its passion for performance and innovation.

extends its certifications and recognition for its quality management

Turkey

the measures taken to enhance the quality of the organization.

system, such as ISO 9001. This management approach represents all

In December 2021, Edenred Turkey was selected for the second
time as “Most Reputable Business Partner of Turkey” in the meal card
industry, and received the B2B Excellence Award. It was assessed for
this award by Kuantum Research Company for Marketing Turkey
magazine, and the results were announced after a thorough review
by Deloitte Turkey.

146

2021 Universal Registration Document - Edenred

Today, 15 subsidiaries have been validated for these types of
certification: Edenred France, Edenred Belgium, Edenred Italy,
Edenred Mexico, Edenred Greece, Edenred Czech Republic,
Edenred UK, Edenred Brazil, Edenred Chile, Edenred India, Edenred
Romania and the Romanian subsidiary Edenred Digital Center,
Edenred Bulgaria, Edenred Spain and Edenred Turkey.
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5.4.3.3

Stakeholder dialogue

and buy-in to Group initiatives. It also mitigates potential risks and
conflicts, including uncertainty, dissatisfaction, disengagement and

In working toward its objective to create value, Edenred seeks to

resistance to change.

establish relations with any individual or organization it engages

The following table presents the conditions for dialogue with each

with. This approach enables it to proactively factor in the needs and

stakeholder.

wants of interested parties, as part of a longstanding commitment
to stakeholders. The resulting dialogue promotes connections, trust

Table of stakeholders, actors, primary means of dialogue and issues addressed
STAKEHOLDERS

KEY EDENRED ACTORS

• Sales and Marketing
Corporate clients
Key accounts, SMEs, public sector
Department, subsidiary senior
management;
• Group HR and CSR
Department.

PRIMARY MEANS OF DIALOGUE

ISSUES ADDRESSED

•
•
•
•

• Satisfaction, listening;
• Increasing attractiveness;
Supporting changing needs, in
particular new forms of mobility
and development of
employee services;
• Boosting efficiency.

Customer surveys;
Client presentations;
Website and newsletters;
Theme workshops.

Partner merchants
Restaurants, foodservice outlets,
service stations, dry-cleaners

• Subsidiary Affiliates and
Marketing Departments.

• Satisfaction, listening;
• Surveys;
• New business development.
• Themed workshops and local
CSR initiatives;
• FOOD program affiliate
questionnaires;
• Targeted newsletters and email
campaigns.

Employee users
Citizens

• Subsidiary Marketing
Department.

• Website, social media;
• Satisfaction, listening;
• Targeted newsletters and email • Well-being, in particular
awareness about healthy and
campaigns;
• Dedicated events.
sustainable eating;
• Increasing purchasing power.

Employees
Edenred employees and
employee representative
organizations, job applicants

• Group HR and CSR
Department;
Subsidiary senior management
and HR manager.

• Special committees (Social
and Economic Council, Group
Committee, European Works
Council);
• Employee satisfaction surveys;
• Internal communication;
• Internal CSR events.

• Well-being;
• Diversity and social dialogue;
• Employability and loyalty
programs.

• Universal Registration
Document and Integrated
Report;
• Roadshows and conferences;
• Meetings with investors;
• Meetings with shareholders;
• Newsletters;
• Website, specific emails and
toll-free numbers.

• Educational material about
Edenred’s businesses and the
unique features of its key
indicators;
• Creating shared value;
• Business ethics;
• Corporate governance;
• Transparency.

•
Shareholders
Institutions, individuals, the financial
•
community, SRI rating agencies,
•
the French financial markets
regulator (AMF)

Group executive
management;
Investor Relations Department;
Group HR and CSR
Department.

Public authorities

• Group Institutional Relations
• Meetings;
• Working groups;
Department;
• Subsidiary senior management. • Macro-economic research.

• Contributions to public health
solutions;
• Supporting employment;
• Traceability of payment flows.

Society
Associations, NGOs, local
communities

• Subsidiary CSR correspondents; • Financing, donations in-kind or
• Group CSR Department.
in person-hours;
• Website and social media;
• Meetings;
• Dedicated events.

• Contribution to social
challenges;
• Respect for the environment;
• Visibility given to a cause or
non-profit.
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5.4.3.4

Key progress indicators

Calculation method

Performance monitoring

Edenred’s progress on this commitment to support its stakeholders is

This percentage stood at 46% in 2021, with a target of 50% by 2022

measured annually based on the percentage of its subsidiaries

and 85% by 2030.

certified for quality management, based on ISO 9001.

5.4.4

Promoting well-being through healthy and sustainable nutrition

As a promoter of good eating habits and fighting obesity, Edenred
tries to find pragmatic ways of addressing a serious public health
issue: in 2016, close to 2 billion adults were considered obese or
overweight according to the World Health Organization (WHO). This

Edenred a coordinator of the FOOD program in
Europe
Origin of the European project

has led to a sharp increase in the number of people suffering from

The FOOD program was developed by Edenred and public-sector

certain types of cancer, diabetes, strokes and heart attacks, which

partners in six countries (Belgium, Czech Republic, France, Italy,

in turn is putting significant strain on public health systems.

Spain and Sweden) to support a balanced diet during the working

In addition, through its Ticket Restaurant and Ticket Alimentation

day.

solutions, Edenred is in direct contact with partner merchants,

Launched in 2009 in response to alarming data on the rise in obesity

employee users and corporate clients who make daily food choices

in Europe, the campaign began as a test project co-financed by

that

the European Commission, enabling partners to develop innovative

are

important

for

their

health.

With

more

than

900,000 corporate clients, 2 million partner merchants and over

recommendations and communication tools for employees and

50 million employee users, Edenred can take tangible action to

partner restaurants.

promote healthy food choices.

Bolstered by the encouraging results of the test project, and thanks

Each subsidiary is encouraged to deploy its own projects with direct

to the enthusiasm of its partners, the FOOD partnership continued to

stakeholders – corporate clients, employee users, partner merchants

thrive and became a long-term program in 2012. It has since

and Edenred employees – to facilitate balanced nutrition. While

expanded to Slovakia, Portugal, Austria and Romania.

these projects are tailored to the local situation and nutritional issues
in each country, they are all designed to make a meaningful
impact on stakeholder eating habits, as measured by dedicated
indicators.
Broader communication on healthy eating is also encouraged, not
only among the Group’s direct stakeholders, but also with the entire
Edenred community through awareness-raising initiatives on social
networks, newsletters and dedicated talks. In 2021, these initiatives
reached more than 34 million people.

5.4.4.1

As coordinator of the FOOD program, Edenred uses its Ticket
Restaurant network to raise awareness about a well-balanced diet
among employee users and partner restaurants.
Since 2009, more than 500 communication tools have been
developed, helping to raise awareness around the issue among
more

than

7.4 million

employees,

251,000 companies

and

500,000 restaurants in the program’s ten member countries. A
network of restaurants pledging to meet FOOD recommendations
was also created with the aim of offering balanced lunchtime
meals. Today it has more than 4,350 members.

Priority issue: the promotion of
sustainable and healthy food and the
fight against food waste

needs of employee users and restaurants in terms of healthy eating.

Building on more than ten years of experience promoting healthy

The 2021 FOOD survey was adapted to take into account the fact

eating habits and fighting obesity, Edenred is working to step up its
action in this area by developing solutions suited to its value chain
and its contacts. This priority issue has become a positive
differentiation opportunity for Edenred and a new way of
developing products and services that meet the needs of various
stakeholders. Examples include the FOOD (Fighting Obesity through
Offer and Demand) program, which encompasses the majority of
the Group’s initiatives in Europe, and, in Latin America, the
Balanced Nutrition program in Chile and the Ticket Fit solution in
Brazil.

As part of the program’s assessment work, barometer surveys are
also carried out each year to better understand and analyze the

that the health crisis continued to hit the catering sector severely
and impacted the eating habits of employees. The theme of food
waste was also addressed this year. As in 2020, the questionnaire
was extended to 20 of the Group’s host countries in order to gain a
clearer picture of changes in supply and demand among Ticket
Restaurant users and partner restaurants. On the one hand, it was
important to see whether restaurants had been able to adapt
durably to the uncertain health situation and new demands by
consumers. On the other hand, it was necessary to gauge changes
by users so as to grasp the impact of the crisis on their purchasing
power and habits. The survey showed that 81% of users were
satisfied with Ticket Restaurant’s new digital format and that it
helped them secure their food budget, particularly against the
backdrop of the crisis. The questionnaire also showed that the
majority of restaurants had been able to change their sales process.
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From their perspective, users had a tendency to order from
restaurants they already know, proving their loyalty.

FOOD MERCHANTS AND USERS MADE AWARE ABOUT
HEALTHY NUTRITION AND FOOD WASTE

In 2019, the program celebrated its tenth anniversary and received
two noteworthy official honors:
• a best practice certificate awarded by the European Commission
for the program’s contribution to promoting healthy lifestyles;
• an award from the United Nations in recognition of the program’s
contribution to meeting the Sustainable Development Goals (in
reference to noncommunicable diseases).

A website featuring balanced recipes
The Healthy Recipes by the FOOD program website is a recent

82%

initiative offering balanced recipes developed by European chefs.

44%

57%

2020

2021

97%

Restaurants participating in the website are all affiliated with Ticket
Restaurant. It is a way of recognizing their expertise and their
involvement in a social issue that matters to everyone. The site’s
creation responds to growing demand from users observed in FOOD
surveys for balanced recipes in digital format.

Raising awareness among partner merchants and
employee users
The

vast

majority

of

Edenred

subsidiaries

organize

local

awareness-raising initiatives throughout the year to promote healthy
eating. Since 2021, the fight against food waste has been added to
the themes of communication with our partner merchants and
employee users. This was done as part of a process of alignment
with the Company’s newly-defined purpose: “Enrich connections.
For good.” As a result, over and above tips on waste reduction and
awareness-raising actions, 11 countries also presented partner
initiatives or solutions to combat food waste through their
communications.

Other actions to promote sustainable nutrition
Since its creation, Edenred has launched many initiatives worldwide
to promote sustainable and healthy nutrition.

5

The Nutritional Balance program in Latin America
Since 2005, the Nutritional Balance program has been deployed to
promote healthy eating habits, by enabling Ticket Restaurant
employee users to easily identify menu items at partner restaurants
that meet the criteria of a varied and balanced diet. Represented
by the Gustino mascot, the program was developed in partnership

As in previous years, communication campaigns via e-mail, surveys,

with expert nutritionists, local public partners and restaurant industry

publications on social media and flyers aimed at merchants, users

representatives, whose involvement ensures the initiative’s validity.

and customers were also carried out regularly. Many subsidiaries

The program is active in Edenred’s Latin American host countries,

also offered a selection of fresh fruit in the office to encourage

notably Chile.

healthy snacks during work hours.

Awareness-raising about health and well-being
Many subsidiaries, including Germany, Belgium, Mexico, Portugal,
Colombia, Finland and Brazil, work to raise awareness about
well-being through a balanced diet, exercise, sleep and mental
relaxation.
In Finland, for example, raising awareness on this comprehensive
view on well-being has been developed for both Edenred staff and
employee users. They learn about well-being via a blog, email
newsletter and social media. The subsidiary has offered a well-being
program since 2018 to educate and train its employees about
nutrition, rest and sleep.
In Colombia, the subsidiary held discussions on healthy eating as
part of Health and Well-being Week. In Brazil, employees took part in
a talk on food of the future at an event for World Environment Day.
This offered the opportunity to address trends and impacts of food
choices on the environment, and how changing eating habits can
contribute to preserving the planet.
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Throughout 2021, Edenred Brazil negotiated monthly discount codes

• in Slovakia, 81% of employees say they need a balanced diet to

in partnership with the Liv Up app (a healthy meal delivery app), so

perform better at work, and that meal vouchers give them

that users could take advantage of great deals on healthy and

access to that.

nutritious food. More than five discount codes were launched, each
giving access to a discount of up to 60%.

Impact on neighbors and local communities
The social vouchers developed by Edenred help trigger and then
maintain a virtuous circle for all players to:
• improve the effectiveness of incentive policies promoted by
public authorities: they are innovative and adaptable societal
instruments that combine health with social policies (quality of life
at work, support for purchasing power, access to goods and
services improving work-life balance) or environmental policies
(sustainable consumption and mobility);
• increase purchasing power for employees and improve their
quality of life, which tends to prompt a reduction in absenteeism
and socio-professional illnesses and, in turn, a decrease in social
security spending.
By guaranteeing access to a midday meal and at the same time
securing and bolstering its beneficiaries’ food budgets, Edenred’s
meal voucher solution helps improve employees’ nutritional habits.
Indeed, the higher the dedicated purchasing power, the greater
the possibility of accessing healthy food.
The following are a few examples:
• in Romania, a country where food budgets represent 20% of
income, food vouchers represent a 20% increase in purchasing
power;
• nine out of ten Chilean workers consider adequate nutrition to be
of great importance to their performance at work, their ability to
concentrate, and their health, physical capacity and work skills;
• 93% of Finnish employees see lunch and lunch breaks as
important for their efficiency at work;
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The International Labour Organization says that workers with access
to adequate nutrition can be 20% more productive and less prone
to accidents.
Ticket Alimentación vouchers are one of Edenred’s food-based
solutions. They can be used by employees and their families to
purchase groceries in convenience stores or supermarkets. In many
emerging markets, the vouchers are a way to ensure access to a
balanced diet, not only for employees of corporate clients but also
for a larger ecosystem. Launched by Edenred in 1983 in Mexico, the
product has since been rolled out to other Latin American countries,
including Brazil, and to certain countries in Central Europe, such as
Austria and Bulgaria.

5.4.4.2

Key progress indicators

Calculation method
Edenred’s progress on this commitment is measured annually based
on the proportion of employee users of “food” solutions and partner
“food” merchants who have been made aware of balanced
nutrition and the fight against food waste by the Group. “Made
aware” in this context means that they have been reached at least
once in the year through a communication action, such as a
newsletter, letter, visit, presentation or communication in the meal
voucher booklet (for employee users).

Performance monitoring
This percentage stood at 57% in 2021, with a target of 52% by 2022
and 85% by 2030.

Non-financial performance statement
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5.5

Monitoring key performance indicators

Social indicators
KEY INDICATORS

PERFORMANCE

PERIMETER

YEAR

2019

2020

2021

2020

2021

Percentage of women in executive positions

24%

29%

34%

100%

100%

Percentage of Edenred employees, on average over the
previous five years, who attended at least one training
course in the year

82%

83%

85%

100%

100%

1,470

748

1,519

100%

100%

Number of days devoted to volunteering
OTHER INDICATORS

Number of employees
% under permanent contracts

2019

2020

2021

2020

2021

8,861

8,834

9161

100%

100%

95%

96%

96%

100%

100%

% women

52%

51%

50%

100%

100%

% men

48%

49%

50%

100%

100%

Number of interns
Full-time equivalent

246

223

250

100%

100%

8,812

9,002

9121

100%

100%

% managers (1)

21%

21%

21%

100%

100%

% women managers

40%

40%

41%

100%

100%

% men managers

60%

60%

59%

100%

100%

Employees who attended one training course during the
year
Number of hours of training (2)
Number of hours of training for managers
Number of hours of training for other employees

89%

81%

87%

100%

100%

157,613

90,991

163,325

100%

100%

40,580

28,288

48667

100%

100%

117,033

62,703

114,658

100%

100%

Number of employees having attended at least one training
course

7,913

9,169

9,696

100%

100%

Number of managers having attended at least one training
course

1,700

2,159

2,081

100%

100%

Number of other employees having attended at least one
training course

6,213

7,010

8,186

100%

100%

3.3

2.4

1.6

100%

100%

0.1

0.1

0.03

100%

100%

2.1

2.0

1.6

100%

100%

0

0

0

100%

100%

Lost-time incident frequency rate (LTIF) (as a %)

(3)

Severity rate (as a %) (4)
Absenteeism rate (as a %)

(5)

Number of fatal accidents in the workplace
Number of occupational illnesses resulting in at least one day
of lost time

6

3

3

100%

100%

Direct donations (in €) (6)

1,325,885

1,209,686

1,173,373

100%

100%

Indirect donations (in €) (6)

1,396,536

1,585,193

1,356,496

100%

100%

111,574

24,375

100%

100%

364,198

376,015

361,119

100%

100%

3,086,619

3,282,468

2,915,363

100%

100%

82%

79%

40%

100%

100%

Donations in kind (in €)

(6)

Volunteer time based on payroll cost (in €)
Total donations (in €)
Employees made aware about community outreach
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Environmental indicators
Key indicators

PERFORMANCE

PERIMETER (% workforce)

YEAR

2019

2020

2021

2020

2021

% Reduction of GHG intensity (1)

30%

46%

46%

93%

95%

Number of eco-services for sustainable mobility and to fight food
waste

15

17

25

100%

100%

% of solutions eco-designed

14%

13%

19%

100%

100%

OTHER INDICATORS

2019

2020

2021

2020

2021

Number of subsidiaries with an environmental management system
Environmental certification coverage (in number of employees)
Number of environmental non-compliance incidents
Employees made aware about environmental issues
Annual natural gas use (in MWh, LHV)

11

11

11

100%

100%

51%

52%

51%

100%

100%

0

1

1

100%

100%

70%

63%

68%

100%

100%

1,864

1,526

1,885

93%

95%

Annual fuel oil use (in MWh, LHV)

168

130

133

93%

95%

Annual electricity use (in MWh)

14,959

11,750

11,976

93%

95%

Total energy use (natural gas, fuel oil and electricity) (in MWh)

16,992

13,832

14,815

93%

95%

509

825

843

93%

95%

Direct GHG emissions from mobile sources (in tCO2eq)

5,684

4,001

3975

93%

99%

Indirect GHG emissions resulting from electricity use (in tCO2eq)

3,733

3,019

2609

93%

95%

Total GHG emissions from point sources (in tCO2eq)

4,242

3,433

3,365

93%

95%

21,633

15,770

16,453

93%

95%

45.7

35.0

35.0

93%

95%

60,056

36,970

32,312

93%

95%

1,186

717

467

93%

95%

248

264

101

100%

100%

Direct GHG emissions from point sources (in tCO2eq)

Total GHG emissions (scopes 1, 2 and 3) (in tCO2eq)

(2)

GHG intensity of point sources (in kgCO2eq/sqm) (3)
Annual water use (in cubic meters)
Waste (in metric tons)
Brochure paper use (in metric tons)
Office paper use (in metric tons)

159

81

63

100%

100%

Voucher process paper use (in metric tons)

775

595

480

100%

100%

1,182

941

646

100%

100%

Percentage of subsidiaries (in business volume) that use
environmentally friendly paper out of total subsidiaries producing
paper vouchers

70%

75%

92%

100%

100%

Annual plastic consumption for card production (in metric tons)

102

93

100

100%

100%

Total paper use (in metric tons)

Note on reported information:
The scope of environmental indicators is detailed in section 5.1.2 starting on page 95.
(1) The reduction in GHG intensity refers to the effective reduction in greenhouse gas (GHG) emissions per unit of surface area for point sources (scopes 1
and 2, Company site consumption) compared with 2013.
(2) Scope 3 GHG emissions refer to product purchase (paper and plastic cards), business travel and product end of life categories only.
(3) GHG intensity of point sources refers to GHG emissions (scopes 1 and 2, Company site consumption) from point sources per unit of surface area
occupied.
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Governance indicators
KEY INDICATORS

PERFORMANCE

PERIMETER (% workforce)

YEAR

2019

2020

2021

2020

2021

Employees who approved the Charter of Ethics

96%

96%

97%

100%

100%

European
subsidiaries

European
subsidiaries

European
subsidiaries

100%

100%

ISO 9001 certification coverage (in number of employees)

41%

38%

46%

100%

100%

Food merchants and users made aware about healthy,
sustainable eating(1)

35%

44%

57%

Subsidiaries compliant with data protection standards

Other indicators
YEAR

Number of subsidiaries with ISO 27001 certification and other
IT security certifications
Number of subsidiaries with ISO 9001 certification

PERFORMANCE
2019

2020

100%

PERIMETER (% workforce)
2021

2020

2021

7

11

14

100%

100%

14

14

15

100%

100%

5

(1) New definition including food waste in 2021.
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5.6

CSR independent third-party entity report

Report of one of the Statutory Auditors, appointed as independent third party,
on the verification of the consolidated non-financial performance statement
Year ended December 31, 2021

This is a free English translation of the report by one of the Statutory Auditors issued in French and is provided solely for the convenience of
English-speaking readers. This report should be read in conjunction with, and construed in accordance with, French law and professional
standards applicable in France.

To the Shareholders’ Meeting,
In our capacity as Statutory Auditor of Edenred SE (hereinafter the

available on the Company’s website or on request from its

“Company”), appointed as independent third party (“third party”)

headquarters.

and accredited by the French Accreditation Committee (Cofrac),
under number 3-1048 (Cofrac Inspection Accreditation, no. 3-1048,
scope available at www.cofrac.fr) and currently adapting our
management

system

as

required

by

the

Cofrac

for

this

accreditation (from ISO 17020 to ISO 17029), we have conducted
procedures to express a limited assurance conclusion on the
historical information (observed or extrapolated) in the consolidated
non-financial performance statement, prepared in accordance
with the Company’s procedures (hereinafter the “Guidelines”), for
the year ended December 31, 2021 (hereinafter the “Information”
and the “Statement”, respectively), presented in the Group
management report pursuant to the legal and regulatory provisions

Limits inherent in the preparation of the
information relating to the Statement
The Information may be subject to uncertainty inherent to the state
of scientific and economic knowledge and the quality of external
data used. Some information is sensitive to the choice of
methodology and the assumptions or estimates used for its
preparation and presented in the Statement.

of Articles L.225-102-1, R.225-105 and R.225-105-1 of the French
Commercial Code (code de commerce).

Responsibility of the Company
Conclusion

The Board of Directors is responsible for:
• selecting

Based on our procedures as described in the section “Nature and
scope of procedures” and the evidence we have obtained, no
material misstatements have come to our attention that cause us to
believe that the non-financial performance statement does not
comply with the applicable regulatory provisions and that the
Information, taken as a whole, is not fairly presented in accordance
with the Guidelines.

or

determining

the

appropriate

criteria

for

the

preparation of the Information;
• preparing a Statement pursuant to legal and regulatory
provisions, including a presentation of the business model, a
description of the main non-financial risks, a presentation of the
policies implemented with respect to these risks as well as the
outcomes of these policies, including key performance indicators
and

the

information

set-out

in

Article 8

of

Regulation

(EU) 2020/852 (Green taxonomy);

Preparation of the non-financial
performance statement
The absence of a generally accepted and commonly used

• implementing such internal control as it determines is necessary to
enable the preparation of Information that is free from material
misstatement, whether due to fraud or error.
The Statement has been prepared by applying the Company’s
Guidelines as referred to above.

reference framework or established practices on which to base the
assessment and measurement of the Information enables the use of
different but acceptable measurement techniques that may
impact comparability between entities and over time.
Accordingly, the Information must be read and interpreted with
reference to the Guidelines, summarised in the Statement and

Responsibility of the Statutory Auditor
appointed as independent third party
Based on our work, our responsibility is to express a limited assurance
conclusion on:
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• the compliance of the Statement with the requirements of
Article R. 225-105 of the French Commercial Code;

Auditors (Compagnie Nationale des Commissaires aux Comptes)
relating to this engagement.

• the fairness of the information provided pursuant to part 3 of
sections I and II of Article R.225-105 of the French Commercial
Code, i.e. the outcomes of policies, including key performance
indicators, and measures relating to the main risks, hereinafter the
“Information.”
As it is our responsibility to issue an independent conclusion on the
information prepared by management, we are not authorised to

Means and resources
Our work engaged the skills of four people between October 2021
and March 2022.

participate in the preparation of the Information, as this could

To assist us in conducting our work, we referred to our corporate

compromise our independence.

social responsibility and sustainable development experts. We
conducted around ten interviews with people responsible for

It is not our responsibility to provide a conclusion on:

preparing the Statement.

• the Company’s compliance with other applicable legal and
regulatory provisions (particularly with regard to the information
set-out in Article 8 of Regulation (EU) 2020/852 (Green taxonomy)
and the fight against corruption and tax evasion);
• the fairness of information set-out in Article 8 of Regulation (EU)
2020/852 (Green taxonomy);

Nature and scope of procedures
We planned and performed our work taking account of the risk of
material misstatement of the Information.

• the compliance of products and services with the applicable
regulations.

We consider that the procedures conducted in exercising our
professional judgement enable us to express a limited assurance
conclusion:
• We familiarized ourselves with the activities of all companies in the

Applicable regulatory provisions and
professional guidance

consolidation scope and the description of the principal risks.

5

• We assessed the suitability of the Guidelines with respect to their
relevance, completeness, reliability, neutrality and clarity, taking

We performed the work described below in accordance with
Articles A.225-1 et seq. of the French Commercial Code, the
professional guidance issued by the French Institute of Statutory
Auditors (Compagnie Nationale des Commissaires aux Comptes)
relating to this engagement and acting as the verification
programme and with the international standard ISAE 3000 (revised).

into account, where appropriate, best practices within the sector;
• We verified that the Statement covers each category of
information stipulated in section III of Article L.225-102-1 governing
social and environmental affairs, respect for human rights and the
fight against corruption and tax evasion;
• We verified that the Statement provides the information required
under Article R.225-105 II of the French Commercial Code where
relevant with respect to the principal risks, and includes, where

Independence and quality control

applicable, an explanation for the absence of the information
required under Article L.225-102-1 III, paragraph 2 of the French

Our independence is defined by Article L.822-11-3 of the French
Commercial Code and French Code of Ethics for Statutory Auditors

Commercial Code;
• We verified that the Statement presents the business model and a

(Code de déontologie). In addition, we have implemented a

description of the principal risks associated with the activities of all

system of quality control including documented policies and

the

procedures aimed at ensuring compliance with applicable legal

proportionate, the risks associated with their business relationships,

and

the

their products or services, as well as their policies, measures and

professional guidance issued by the French Institute of Statutory

the outcomes thereof, including key performance indicators

regulatory

requirements,

ethical

requirements

and

consolidated

entities,

including

where

relevant

and

associated to the principal risks;
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• We referred to documentary sources and conducted interviews

•

analytical procedures that consisted in verifying the correct

to:

consolidation of collected data as well as the consistency of

•

changes thereto;

assess the process used to identify and confirm the principal
risks as well as the consistency of the outcomes, including the

•

•

substantive tests, on a sample basis and using other selection

key performance indicators used, with respect to the principal

methods, that consisted in verifying the proper application of

risks and the policies presented, and

definitions

corroborate

the

qualitative

information

(measures

and

outcomes) that we considered to be the most important

;.

(1)

our work was carried out on the consolidating entity.
• We obtained an understanding of internal control and risk
management procedures implemented by the Company and

and

procedures

and

reconciling

data

with

supporting documents. These procedures were conducted for
a selection of contributing entities

(3)

and covered between

21% and 34% of the consolidated data selected for these tests.
• We assessed the overall consistency of the Statement in relation
to our knowledge of the entire Company.

assessed the data collection process aimed at ensuring the

The procedures conducted in a limited assurance review are

completeness and fairness of the Information;

substantially less in scope than those required to issue a reasonable

• For the key performance indicators and other quantitative
outcomes

(2)

that we considered to be the most important, we

implemented:

assurance opinion in accordance with the professional guidelines of
the French National Institute of Statutory Auditors (Compagnie
Nationale des Commissaires aux Comptes); a higher level of
assurance would have required us to carry out more extensive
procedures.

Paris-La Défense, March 18, 2022
One of the Statutory Auditors,
Deloitte & Associés
Patrick E. Suissa

Catherine Saire

Partner, Audit

Partner, Sustainability Services

(1) Qualitative information selected: Client Satisfaction, Talent Management: attractivity and retention; Fight against food waste.
(2) Quantitative information selected: Total headcount; Percentage of women in executive positions; Total number of hires and departures; Absenteeism rate; Issue
volume represented by ecological or recycled solutions (paper vouchers and cards); Number of cards commercialized during the year; Total energy consumption
(gas, heating-oil, electricity); Direct GHG emissions from fixed and mobile sources, and indirect GHG emissions resulting from electricity use (Scope 1 and Scope 2);
Percentage of merchants and users of food solutions made aware about sustainable nutrition; Percentage of employees who have approved the Charter of Ethics;
Percentage of subsidiaries with ISO 9001 certification (quality management); Percentage of subsidiaries with ISO 27001 certification (information security
management) and other information security certifications.
(3) Entities selected: Edenred Brazil, Edenred Mexico, UTA, Edenred Belgium, Edenred Slovakia.
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